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ProceedUags of the Forty-Second 
-of the-

Annual Convention 

AMERICAN TITLE ASSOCIATION 
Chicago, lllinois- October 27 to 30th 1948 

Address of Welcome 
Welcom :e to Chicago on this typical 

day, typical for the month of October. 
You people from other sections who 
occasionally comment about the weather 
in your own areas I hope will realize 
that if you don't like what we deliver 
to you today, don't ever come to Chi­
cago. This is our best. 

We take it as a special courtesy to 
our company that you meet here this 
year, for one reason because one of 
our officers is president of the group 
and for another, because we are now 
1·eady in our new offices for the critical 
inspection which we expect to have 
:you give us this afternoon . We have 
had open house for our customers. We 
also entertained many other people, 
probably no less than 15,000 in one 
week of open house last fall. But all 
o( us regarded that as a mere dress 
1ehearsal for the inspection this after­
noon by those who are in a position to 
judge on the technical efficiency of the 
setup, as well as its other attractions. 

To u r of C o mp a ny 

The tour has been arranged, we hope, 
on a basis which will permit and en­
courage you to ask questions. As you go 
around in small groups, you will find 
that of our men certain men will stay 
with you throughout the tour, but in 
each unit there will be persons avail­
able to answer, (I hope more or less 
correctly) such detailed technical ques­
tions as you wish to put to them. It 
seems a little better to try, with so 
many, to concentrate it in one day 
instead of spreading it over a period. 
We considered both courses. It seemed 
a little better to do it this way, and 
possibly our cutomers next week will 
have less complaint if we handle it this 

- way in one afternoon. So we are pal·­
ticularly app1·eciative of your coming 
today. 

We hope you like our new quarters; 
· and we have not yet risen above the 

point where we will not welcome com­
ments of any k,ind, even though they 
are critical or questioning. We frankly 
admit what a number of this group al­
ready know, that in developing these 

HOLMAN D. PETTIBONE 

President 
Chicago Title a1ld Trust Company 

Chicago, Illino is 

facilities we have drawn freely on the 
arrangements and technical procedures 
of many of you men who are now in 
this room. We have had our people at 
your offices. We have exchanged views 
with you, and what you will see there 
1·epresents no less than ten years of 
careful planning by the top officers of 
our company. If out of it you get any 
suggestion and can make it work, I 
promise you that within a year or so 
we will be back at you, trying to see if 

HOLMAN D. PETTIBONE 

you have improved it, so that we in 
turn may adjust ourselves to what you 
have done. 

Housing 

I want to depa1t for just a few min­
utes from what might be l'egarded ;:ts 
a greeting to say a word about a pro-
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gram in Chicago that may not be under­
;,tood-possibly you don't know any­
thing about it- a program which can 
easily be misunderstood, which has to 
do with the redevelopment of that part 
of the city that lies behind this beauti­
ful lake front that you inhabit while 
you are here. If you think that those 
of us who live here are not aware of 
cur back yard, of the terrible slum con­
ditions that lie not far from where we 
meet, you would b ~ wrong. Leading 
citizens in this area have for some 
years been trying to find some method 
of attacking a problem which grows 
worse steadily. 

I have had the good fortune in the 
past two years to be an active partici­
pant in the development of a program 
which we think is probably the most 
far ·reaching that anyone yet has con­
ceived for our area. I am somewhat 
familiar with work done in other areas. 
but I want to take just a few moments 
to give you a fundamental o:& our 
approach, or a few of the fundamentals 
of our approach to the problem. 

For a background: A number of us in 
our company have spent upwards of 15 
years, working with every group in this 
a1·ea who thought they could do some­
thing about the problem. It just so 
happened that two years ago a Repub­
lican Governor, Green, begalil to take 
an interest in a specific program that 
some of us have been working on. Later 
a Democratic mayor of Chicago, Ken­
nelly, made as his first promise in his 
campaign attention to the redevelop­
ment of our slum areas and housing. 

One of his first acts in office was to 
name a committee to deal with it. I 
was selected as chairman of the com­
mittee. We then had the pleasant 
experience, in retrospect, of doing a 
tight rope act between the state admin­
istration and the Chicago administra­
tion, to try to get some enabling legis­
lation, some state funds, and the later 
cooperation of the City administration. 
That program has met with extraordin­
ary success, due in some part to the 
fact that many people tied it more 
closely to th E: emergency housing situ-



We are interested in housing, whether constructed and financed by private 

industry or public housing, so called, financed in whole or in part by Government; 

and whether such Governmental financing be at the level of the Federal Govern­

ment or a political subdivision of a state or local community. 

Your attention is directed to the remarks on this subject by Mr. Holman D. 

Pettibone, President, Chicago Title and Trust Company, contained in his "Address 

of Welcome" to the 1948 National Convention; and particularly on the point that 

IT IS AT THE COMMUNITY LEVEL, with control greater or less, vested in 

citizens of the community, vested in men and women who have an intimate 

understanding of and acquaintance with local conditions and needs. 

In his address, Mr. Pettibone indicated you could write him for further details 

of the Chicago Community Housing Plan. 

That offer is no play on words. If you are interested in low cost housing at 

the local community level, you are invited to write direct to him c/ o Chicago Title 

and Trust Company, 111 W. Washington Street, Chicago 2, Illinois, for further 

information. 

ation than it deserves to be, because 
it is fundamentally a long range and 
not a short range program. 

Public Need 

What it recognizes is a fundamental, 
that the ciearance of slums, the 
acquisition of land for that purpose, 
the demolition of existing structures is 
a public use. If twenty years ago, 
maybe fifteen years ago, the very laws 
that were passed in 1947 by our State 
Assembly had been enacted, they would 
have unquestionably been declared un­
constitutional by our Supreme Court, 
that that is not a proper use of the 
power of eminent domain. We are 
accustomed to having property go for 
a park or railroad or utility, but to 
think that one group of people could 
i11spire an action, the end result of 
which would be to take a batch of 
houses away from people, tear them 
down, sell the land to somebody else 
to build other kinds of houses, would 
not have been accepted. 

It has now been accepted in this 
state, not only by legislation. Test cases 
have gone to the Supreme Court, and 
in the most sweeJ,>ing opinion the Su­
preme Court has unanimously sustained 
the legi slation. The fundamental con­
cept is that private capital cannot of 
itself acquire a large slum area, taking 
all the chances of delay and cost of 
acquisition and the time to get pos­
session, and of the resistence of neigh­
borhood groups. That is a job for public 
authority with public money. 

That part of it having been done with 
public money, through public agencies, 

the land is then offered for sale for 
redevelopment. It need not be sold at 
the price it was acquired for. It may 
be sold at any price, but may be sold 
only in connection with a redevelopment 
plan by private capital. There is no tax 
exemption , only such continuing control 
by the public as is agreed to at the 
time a buyer buys. That is the core of 
our program. 

Relocations 

Related to it a1·e various other angles 
of relocation housing, and many inci­
dental parts. That is the core of it. 
That it has some merit is now demon­
strated by the fact that the New York 
Life In urance Company is making a 
proposal for a development on the near 
south side, which will involve no less 
than $20,000,000 in that one develop­
ment, and will be several blocks square. 
That has not yet been approved by the 
necessary authorities, but undoubtedly 
it will be. When that is completed, the 
New York Life will have paid a price 
agreed to in advance, irrespective of 
what the land subsequently costs the 
City. We have on hand available now 
in excess of $50,000,000 of public funds 
with which to start the program. The 
bonds have been issued, sold, and the 
cash is on hand. 

A Business Interest 

As you people in the title· business 
know, wherever in your areas you have 
a slum, you have a special interest in it 
in addition to a civic interest. There 
isn't any activity or transfers in such 
areas. They are dead. They produce no 
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business for us. We have thought in 
our company that in addition to want­
ing to carry our part of community 
responsibility, we had a direct, selfish 
interest and a direct gain to come from 
the redevelopment of areas, which 
would put them back into normal course 
of transfer. If perchance later any of 
you care to have further details of the 
program, you may drop me a note. You 
may judge from what I have said that 
I am more than filled up with the sub­
ject. I have an abundance of literature 
which I will be glad to send out. 

It would not be appropriate to take 
more time this morning. I have no 
doubt the convention will be a great 
success, and we are looking forward 
to seeing all of you at our offices this 
afternoon. Thank you. 

President Rice: Thank you, Mr. Petti­
bone. The next will be the Response to 
the address of welcome, by James W. 
Woodford, Chairman of the Board, 
Lawyers Title Insurance Corporation, 
of Seattle, Washington, and Past Presi­
dent of this association. Jim, will you 
come up front and center, please? 

The Response to the Address of W el­
come was delivered by Mr. James W. 
Woodford, Past President, American 
Title Association, and Chairman of the 
Board, Lawyers Title Insurance Corpor­
ation, Seattle, Washington. 

In his inimitable style, interspersed 
with wit that can only come from the 
young and agile mind of Mr. Woodford, 
he expressed to Mr. Pettibone and other 
officers of the Chicago Title & T'rust -
Company our thanks to be in Chicago 
and to be guests of that fine company. 



PHOTOGRAPHY 
A PANEL DISCUSSION 

Including Report of Committee on Photography 
Members of Panel : 

William M. West, President, Commonwealth Title 
Company of Philadelphia, Philadelphia, Pa. 

John V. Harvey, Partner, Talley Harvey & Company, 
Sioux City, Iowa 

William J. Erwin, Title Officer, Commonwealth Title 
Company of Philadelphia, Philadelphia, Pa. 

Leonard F. Fish, Moderator (and Chairman, Commit­
tee on Photography), Vice-President, Dane County Title 
Company, Madison, Wisconsin. 

PRESIDENT RICE: You are going 
to hear one of the important parts of 
our program in the next panel. Ladies 
and Gentlemen, the next is a panel on 
photography, for which there is sched­
uled one hour. Tbe Moderator of this 
panel is Leonard F. Fish, Chairman, 
Vice-President of the Dane County 
Title Company of Madison, Wisconsin. 
This is a subject in which you are all 
interested. He will introduce the mem­
bers of his panel. I am sure you will 
enjoy hearing this discussion. 

MR. FISH: Mr. President, Ladies 
and Gentlemen: 

We are very glad to be able to bring 
you another session on photography. 
We had considerable interest at our 
Memphis conference and were over­
whelmed with the discussions and ques­
tions and interest in it there. We are 
going to roll right along into our pro­
gram for today. We feel that you all 
will agree that the smaller companies 
can learn much from the experience 

of the large, and we have found that 
the large companies have learned from 
the smaller, as we have been visiting 
plants of the smaller companies and 
picking up ideas, and the interchange 
i very valuable. 

Today we are going to hear first a 
paper entitled, "Rebuilding a Title 
Plant by Photography", by Mr. Wil­
liam M. West, who is President of the 
Commonwealth Title Company 'Of Phil­
adelphia. .M'r. West. 

Rebuilding a Title Plant 
by Photography 

MR. WEST: Mr. President, Ladies 
and Gentlemen: 

I want to say that it is a real privi­
lege and pleasure for me to come here 
today and endeavor to give you some­
thing of the picture of, shall I say, the 
rehabilitation of one of the ·old Phila­
delphia title companies. Early in my 
effort to gather factual information, I 
refened to one of our most able title 
officers. He came up with a report 
which to my mind was so ·outstanding 
that I felt that he should appear be­
fore you, rather than myself. 

However, we have made 
mise and I will present to 
thing of the initial factors 
habilitation of this plant. 
you will hear from him, and 
that the meat 'Of the whole 
be in his presentation. 

a compro­
you some­
in this re-

Later on 
I am sure 
thing will 

In presenting what has practically 
been a conversion of one of the older 
·operating plants to one that more near­
ly measures up to the modern thought 
on the method of making title searches, 

- we thought it would not be amiss to 
preface the technical and factual pre­
sentation by some of this history be­
hind this rather unusual operation, as 
we are satisfied there may be some 
constructive ideas in presenting this 
phase ·of the subject in hand. 

It not only consisted of converting 
our method of record take-offs but also 
involved the proposition of going back 
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twenty years to the year 1925 and tak­
of all the records for that period. For­
tunately for us, the Philadelphia City 
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authorities were most cooperative and 
at the same time indicated a high de­
ing an accurate, exact photostatic copy 
gree of consideration for the usefulness 
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and perpetuation of the public records. 
I would like to digress by expressing 
our deep sense of appreciation and ob­
ligation to the Recorder, his attorney 
and associates for their helpful atti­
tude. The Recorder allowed us to 
make these copies, which of necessity 
must be at a time when they were not 
in use. This involved a certain amount 
of inconvenience to the City authorities 
and employees. Notwithstanding some 
interference with existing schedules. 
They were reconciled to this incon­
venience by the fact that in case of 
destruction ·or mutilation of the rec­
ords, they had virtual insurance in view 
of the fact that for the period involved, 
a copy would always be available for 
their use and convenience. 

Careful Consideration 

The subject matter was introduced to 
the Company early in the year 1943 
and was carefully canvassed by all who 
were familiar with Plant operations. 
After exhaustive study and many rec­
ommendations, the matter was then 
approved by our Executive Committee 
on June 4th, 1945, with a recommenda­
tion to the Board of Directors which 
was affirmed. As this transaction in­
volved considerable expenditure, it may 
readily be seen that such a contemplat­
ed move must of necessity receive the 
closest scrutiny and required presenta­
tion in a manner which presented logi­
cally, efficiency and efficacy which 
would result from such a drastic change 



in ·operation and would, in turn, war­
rant the investment. I wish to state 
here that in making this survey, we 
had the most interested and coopera­
tive help from Remington Rand, Inc., 
who had presented the matter to us 
for our consideration. They went all 
out in presenting studies of the vari­
ous phases Qf our Plant operati'ons, 
spending many hours in our Plant and 
with our City officials in ironing out 
a very considerable number of ob­
stacles which presented themselves. At 
the same time we recognized that our 
judgment indices, if they were to keep 
up with the speed contemplated with 
the photographic take-offs, must be 
considered. This latter project involved 
the discard of many large volumes in 
which our judgments were recorded 
and the transfer of about 683,000 dif­
ferent entries to a card system. 

Greater Efficiency 

I would say that this operation alone 
not only resulted in a very much more 
efficient and expeditious handling of 
our judgment searches, but also re­
duced the space used for this opera­
tion by exactly half and the number 
of employees by the same ratio; this 
was also a Remington Rand installa­
tion. 

The section of this operation which 
we will designate "Back Title", being 
that portion which refers to the twenty 
year take-'off, started in the early part 
of 1945. This twenty year take-off 
was accomplished by the use of the 
Dexigraph. Although the actual oper­
ation started in the early part of 1945, 
negotiations between the Company and 
Remington Rand, Inc., were initiated 
early in 1944. 

I do not believe that a more unfavor­
able time could have been chosen in 
view ·of the fact that Remington Rand 
was under the necessity Qf building up 
a corps of trained operators during the 
war years when competition for all 
kinds of employees was particularly 
keen. 

A Tremendous Job 

In order to give you some idea of the 

magnitude of the operation, the twenty 
year take-off was estimated to require 
3,150,000 Dexigraph prints (papers 
averaged 3.85 pages per instrument) 
and, while we estimated Remington 
Rand might take off over 700,000 prints 
a day, by reason of the difficult work­
ing conditions and other obstacles this 
was not found practical and the opera­
tion consumed about two years. 

The proper and convenient use of 
the new method of processing also re­
q\lired an entirely new system of flat 
filing folders and necessitated the pur­
chase of 314 metal files in order to 
house these folders which were to be 
used for the reception of the twenty 
year back title take-off and the sub­
sequent filing from that date ·on. An 
individual fQlder is requirecl for each 
separate title; these total 528,275 in 
Philadelphia County. 

Another incident, the mention of 
which may or may not be helpful, in 
view of the fact that most companies 
are not interested in taking copies of 
instruments previously recorded, con­
sisted of correlating the daily WQrk 
which had to be carried for each day 
while the back title take-off was be­
ing completed as we were using the 
same files and folders for housing both 
sets of copies. 

The installations were fully com­
pleted which enabled us to get into full 
operation beginning October 15th, 1947. 
We have already, by improved opera­
tion and use of better mechanical facili­
ties, reduced the cost of our operation. 
While some of this is absorbed in higher 
cost of material, we still feel that there 
is a possibility of further definite sav­
ings which were nQt possible under 
the old system of operation. We would 
say without reservation we are most 
enthusiastic with the operation under 
increased possibilities that daily open 
to us through the use of the present 
photographic plan. 

Saving of Time 

We find that this operating system 
cuts down our time of examination of 
titles tremendously as it eliminates 
the examination of the municipal rec-

ords from the time of the last insur­
ance to the current date. This mate­
rial is in our own Plant and it cuts 
down, if it does not entirely eliminate, 
the possibility of costly errors in re­
lation to failure to indicate restrictions 
in deeds and errors that cropped up in 
the transmission of information by our 
Abstract Bureau. 

Better Control 

We get a more even flow of material 
to our Plant, as we receive the mate­
rial as completed by the operator, in 
batches at various times during the 
day, whereas under the Qld system we 
received it in gross at the end of the 
day or the next morning. Sometimes 
when work was heavy there would be 
an ensuing delay of several days. It 
enables us to exercise a real control 
over the work and the personnel en­
gaged in it which practically was ab­
sent under the old system wl1ich re­
quired us to send our clerks to the hall 
of records fot· running titles. 

Savings in Operating Costs 

Upon the present volume, we are per­
suaded that we must be saving approxi­
mately $50,000 per year and maybe 
more. Until we have better records 
with which to make comparisons, we 
are unable to make a more definite 
statement in relation to dollar saving·s. 

We have recently made inquiries as 
to the extension of the use of the cam­
era in extending the photographic take­
off system to the Register of Wills 
Office for the purpose of taking ·off 
wills and records of our Courts that 
handle partition proceedings and peti­
tions involving decedents estates, which 
we believe will further increase accu­
racy, speed and efficiency. This latter 
plan, however, has not as yet been re­
duced tQ a method of practical opera­
tion. 

MR. FISH: Thank you very much, 
Mr. West. Now we will hear a few 
more of the details about the installa­
tion itself at Commonwealth Title from 
Mr. William J. E't·win, who is the title 
officer there. Mr. Erwin. 

Rebuilding a Title Plant 
by Photography 

MR. ERWIN: Ladies and Gentle­
men: When Mr. West asked me to 
prepare a paper on photography as it 
applied to the installation at ·our com­
pany, I fQund that in my attempt to 
reach the proper approach for the prep­
aration of that paper that I was ask­
ing myself the question, what would 
I be seeking, what would I want if I 
were connected with a title company 
seeking information about photography, 
contemplating the use of photography 
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in their cperations. As a result, I 
concluded that the approach should be 
ihe presentation of a form of a text, 
a reference text. 

As I got into that, having lived with 
the subject rduring the two-year period 
of its installation, I fQund that in my 
aim to give all the information I ran 
into volume, to such an extent that you 
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good ladies and gentlemen would be 
compelled to forego a lunch period in 
order to listen to a lengthy, dry tech­
nical presentation. To spare you from 
that, and also not knowing at the time 
that I was going to be given the privi­
lege and the honor of being here at 
the convention, I found it necessary to 
boil that down very, very materially, 
and as a consequence, what I will read 
to you now will be a highlighting or a 
high spotting of some of the facts as 



contained in that report. I under­
stand, however, the detailed report will 
be available to you. 

Being in the title business we can 
readily appreciate the lack of con­
sciousness of the need of thinking in 
terms of the present and future, when, 
in fact, the very nature of our business 
carries us into the past. Unlike other 
forms of insurance, we develop facts 
which have been created over a period 
of years and after an analysis of those 
facts and the application of the laws 
affecting title to property we come to 
the conclusion that certain things must 
be done to enable a good and market­
able title to be vested in the party 
presently acquiring the new estate. 
For the protection of the party so 
acquiring the new estate we issue a 
policy, for a consideration, agreeing 
to indemnify him against loss under 
certain conditions. That policy is pre­
mised upon the history of the title to 
the date of the policy. Most other types 
of insm·ance policies contract to indem­
nify their insured against the occur­
rence of future contingencies. 

Therefore, our thinking is not so 
much futuristic-minded as it is con­
fined to the past. We find our research 
deals to a large degree in the "horse and 
buggy days" although we are living 
in the day of the automobile, airplane 
and submarine. 

Other businesses apply modern meth­
ods and machinery to the production 
of their products and services; why not 
the title companies keep in step with 
the times? Certainly, it does not speak 
favombly for an industry to be seen 
on the figurative highway of business 
in a "horse and buggy" when other 
types of business pass us on the road 
in "automobiles" and in the sky in 
"airplanes." 

New Appliances and Methods 

We have an obligation to our clients, 
stockholders and employees which de­
mands that we be constantly alert to 
the need of applying to our business 
methods the latest of modern tech­
niques and appliances to enable us to 
constantly give a higher degree of ser­
vice, profits and living standard. 

Today our thoughts are confined to 
the application of photography to our 
operations. While photography may 
momentarily be the advanced station 
in improvement of operational tech­
niques; nevertheless, in the future, 
photogmphy may be as antiquated as 
the method of taking abstracts by hand 
is today. We are living in the Atomic 
Age. New devices, still to be developed 
through scientific research, will appear 
on the market in the future which, we 
will find, will make obsolete our present 
day photographic methods. When that 
time comes we must then, as now, 
adjust ourselves to the time in which 
we live and use the products of "to­
morow" as we and our successors in 
the business find they can be applied 
to an advantage. 

'T'o be successful we must be pro-

gressive. To be progressive we must be 
alert and forever on the lookout for 
the application of the scientific pro­
ducts of "tomorrow" for the improve­
ment of our organizations. 

To have a clear understanding as to 
the information which will subsequently 
appear, it is necessary, at this point, 
to go on record by making several 
statements: 

1. The Commonwealth Title Compan:v 
of Philadelphia is engaged entirely 
in the business of insuring title to 
real property. It does not conduct 
any title abstract business. There­
fore, it is not necessary to furnish 
briefs of title to its clientele. 
2. The equipment which bests suits 
the Commonwealth's needs may not 
meet the requirements of some other 
title and abstract companies, any 
more than their equipment would 
suit the Commonwealth's needs. As 
sure as men of various sizes, living 
under climatic conditious peculiar to 
specific localities, 1·equire suits of 
varying sizes and material weights, 
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so do, also, companies engaged in the 
business of processing titles to real 
property, have conditions peculiar to 
their sizes and location to be met. 
It is entirely foreign, in our thinking, 
to either recommend or criticize the 
photographic techniques and opera­
tions of any manufacturers offering 
photographic equipment and systems 
for sale. 

3. This is not a gene1·al treatise of 
the subject of photography as it 
applies to title work. It is, however, 
a case history, written factually. It 
is the result of experience gained 
by the Commonwealth Title Company 
of Philadelphia with knowledge of 
photography commencing at zero. It, 
therefore, follows that this is not a 
professional expert's resume, but 
rather, the experience of laymen 
aided by the guidance of representa-
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tives of manufacturers of photo­
graphic equipment and producers of 
systems. 
Upon this premise, we proceed with 

the story of our case history. 
As in all businesses the title business 

is conducted by small, as well as large, 
companies and in communities with 
little activity and in communities with 
voluminous activity. To enable a com­
parison of the operations of the Com­
monwealth Title Company of Philadel­
phia, later enumerated, to be made 
with other companies it would seem 
advisable to establish the volume of 
recordings in Philadelphia County. 

VOLUME HISTORY OF PHILADEL­
PHIA COUNTY 

During the period from 1935 to 1947, 
inclusive, there was an average annual 
recording of 78474 deeds, mortgages, 
assignments of mortgages and releases 
of mortgages. The year with the least 
recordings was in 1936 (a depression 
year in which 55125 deeds, mortgages, 
assignments and releases were l"e­
corded). The year 1946 is the out­
standing year for the highest number 
of these instruments recorded, being 
127663. 

Inasmuch as the period during which 
we are interested in obtaining photo­
graphic copies of deeds, mortgages, 
assignments of mortgages and releases 
of mortgages recorded at Philadelphia 
County daily, under out own operations, 
began in 1946, it may be well to state 
the recordings of these instruments for 
those years. During 1946 127663 in­
struments (being 489538 instrument 
pages) were . 1·ecorded. During 1947 
102983 instruments (being 397101 in­
strument pages) were recorded. Unfor­
tunately, from the standpoint of gain­
ing experience we began our photo­
gTaphic operations in peak years. 

The Commonwealth Title Company 
commenced its method, now in oper­
ation, of photographing the "daily take 
off" on April 16, 1947. For the purpose 
of establishing valid production and 
cost records, we have considered a 2 1h 
month period, from April 16th to June 
30th as a learning period, during which 
the personnel became acquainted with 
the mechanism and environment and 
established the routine of operation. 
Hence, our consideration of the subject 
is confined to the operation for the 
half year, beginning July 1, 1947, and 
ending December 31, 1947. 

During that period there were 52026 
deeds, mortgages, assignments of mort­
gages and releases of mortgages re­
corded, containing 200025 instrument 
pages. To bring these figures to a more 
comprehensible amount, we find they 
average. 

Monthly 
Weekly 
Daily * 

Instruments Pages 
8671 33337 
2001 7693 

416 1600 

* The daily average is for Monday 
through Friday weekly, exclusive of 
seven holidays. 



The high daily recording during this 
period was on Wednesday, December 
31st when 647 in&truments (being 2594 
instrument pages) were recorded and 
the low recording during the same 
period (with the exception of Satur­
days and December 24th) was on Tues­
day, September 9th when 181 instru­
ments (being 704 instrument pages) 
were recorded. 

METHOD OF DAILY TAKE-OFF 
PRIOR 'I 0 APPLICATION 
OF PHOTOGRAPHY 

Prior to 1946 three title companies 
in Philadelphia, including Common­
wealth Title Company, opet·ating 
through a committee representing the 
three companies formed the "Abstract 
Bureau." This was done to minimize 
duplication of effort in the daily take­
off· of instruments recorded in the office 
of the Recorder of Deeds. This bureau 
types abstracts. 

The advantage and purpose of this 
method of take-off is, of course, to 
obtain information currently for entry 
on to the plant records. 

Disadvantages 

The disadvantages to this method 
are: 

1. Possible misinterpretation or omis­
sion of context of lengthy instru­
ments due to working pressure In­
volving time of completion and vol­
ume. 

2. Inaccuracies such as errors in 
typing causing-

a. Delay in plotting and entering 
instruments on the plant records. 
b. Need of checking from the ori­
ginal instrument (which at this 
stage of operation is prior to its 
being photocopied at the county 
seat). 
c. Increased cost of maintenance 
due to additional time consumed 
involving, in certain occasions, the 
departmental supervisor's time. 
d. Increased risks by the company 
resulting possibly in cash payments 
for losses sustained by the insured. 
(An example of this latter error is 
an actual incident where "8th street" 
was heard by the typist and written 
as "H street," resulting in a mort­
gage being entered against the 
property on "H street" where it did 
not belong and not being entered 
against the property on "8th street" 
where it did belong. This mortgage 
was missed on a search of the prop­
erty on "8th street." 

3. Delay in obtaining information. 
a. The abstracts are received by the 
title company at the earliest end of 
the day on which the instruments 
were recorded. 
b. Receipt of the abstracts by the 
title company, may, due to sus­
tained heavy volume over a period, 
be delivered to the title company 
several days after the date the in­
struments were recorded. This is a 

disadvantage, particularly from the 
standpoint of making settlement 
bring downs. 

4. Personnel. The group doing this 
phase of work consists ·of two men, 
four female typists and a part time 
employee. The usual factors, such as 
sickness, vacation and other absence 
causes, and employee attitude tend 
to create the usual fluctuations in the 
amourrt of work hours contributed 
daily to meet the volume within a 
limited period. 
The costs of operation under this 
method, which preceded Common­
wealth's photocopy daily take-off 
method, will be developed later in 
comparison with the photocopy sys­
tem. 

PHOTOCOPY METHOD OF DAILY 
TAKE-OFF 

Suffice it to say here that the daily 
take-off is done mechanically. 

The cost of this method of take-off 
will be detailed later. 

Our experience thus far with this 
method of operation does not reveal 
any disadvantages. 

Advantages 

The advantages of the photocopy 
method are the following: 

Accuracy. The photocopy, being made 
from the original instrument, reveals 
exactly the contents of the instrument. 
There can be no question of misinter­
pretation of the factual content to the 
time the photocopy is incorporated in 
the plant system. Typing elTors, such 
as illustrated above, are non-existent, 
excepting only where they appear in 
the original instrument. As a result of 
this high degree of accuracy we find 
economies resulting from time saved 
in the prompt incorporation of the 
photocopy of the instrument in the 
plant records through the minimizing 
of additional handling of matters upon 
which the clerk will raise question. 
Further, the element of risk is reduced 
because e·rror through the human 
element is minimized. An illustration 
is the mortgage on "H" street and 
8th street, mentioned above. This tech­
nique ehables the take-off to be made 
by fewet· employees, which should be 
personnel of a high quality with in­
telligence and dependability. Provided 
the photocopy operation is done proper­
ly, the record attains a higher degree 
of permanency than the abstract meth­
od and withstands more usage. The 
thinner paper used for typing or the 
hand written abstracts will oxidize 
more readily than the emulsioned photo­
copy paper which is heavier. 

DEED RECORDS PHOTO COPIED 
FROM THE RECORDER OF DEEDS 
RECORD BOOKS BEGINNING 
WITH 11-16-25 

Under a contract with Remington 
Rand that company began in the fall 
of 1945 to photocopy deeds from the 
record books in the Recorde·r of Deeds 
Office and process, locate and file the 
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same according to property. This in­
volved approximately 2,700,000 pages. 
The photocopies of the record book 
pages were made 6" x 9". 

Although it had previously been 
agreed that the mortgages, assign­
ments of mortgages and releases of 
mortgages, as well as the deeds, would 
all be taken off photographically for 
the same period, an analysis of the 
mortgage history commencing with the 
year 1936 (which is the earliest year 
for which the information was avail­
able) revealed that there were 2% 
fewer mortgages recorded from 1936 tv 
1947 inclusive than mortgages satisfied 
during the same period. During this 
period 308,116 mortgages were r ecorded 
and 312,206 were satisfied of record 
While it is true that some of the mor1 
gages satisfied of record had been n~­
corded prior to 1936, it showed conclu­
sively the rate of satisfactions in ratio 
to new mortgages created. In view of 
this information, it was decided not to 
photocopy the recot·ds as to mortgages, 
assignments of mortgages, and releases 
of mortgages as there would be many 
mortgages recorded since November, 
1925, satisfied of record during the 
period of developing the photocopy 
system. In addition to this there are 
many mortgages which were the basis 
of foreclosure proceedings and still 
others which were junior liens dis­
charged by execution on mortgages 
holding prior liens . 

The overall picture in this deviation 
from the original plan resulted in cash 
saved, shortening the installation time 
and avoiding the unnecessary clutter­
ing of the files housing the photocopies. 

As a consequence, today it is neces­
sary in making mortgage searches to 
resort to our former method of opet·­
ation for mortgages recorded prior to 
and including December 31, 1945. 

PHOTOSTAT CONTINUOUS AUTO­
MATIC RECORDER, MODEL NO. 2 

Contemplating creating a department 
to furnish the daily take-off by photog­
mphy after completion of the install­
ation of the system, a survey was made 
of the types of equipment on the mar­
ket best applicable to meet our needs. 
Having in mind the need of a print 
of high quality, the potential wear and 
tear on it through normal usage, the 
feeding of the photocopies to our plant 
organization as expeditiously as pos­
sible, the paramount need of depend­
ability on the mechanism for uninter­
rupted operation, and the economy of 
operation it was finally decided to pur­
chase and use a model No. 2 Photo­
stat Continuous Automatic Record er 
with processing unit. 

This machine appeared to meet our 
needs (excepting only for some slight 
changes in its design to improve its 
application to our requirements) for 
the following reasons: 

1. It is sturdy equipment, being· .built 
and designed to withstand constant 
and hard usage. This is an important 
factor as delays occasioned by break-



d'owns and replacements are mini­
mized. 

2. It is capable of handling volume 
output demanded of it. 

3. The design of its processing unit, 
rendering a thorough wash of the 
paper by passing up and down 
through twelve separate wash com­
partments, assures a higher degree 
of permanency of the print due to 
the agitation of the print in the wash 
water and the volume of water to 
remove the processing acids there­
from. 

4. It can, with lower volume output 
required, be operated by one person. 
from the actual photograph of the 
the subject matter to the assemblage 
of the pages of the prints. 

5. The elements of expense for mech­
anical maintenance and service is 
practica1ly nil as the Photostat Cor­
poration renders maintenance and 
repair service gratuitously so long as 
the paper and chemicals are pur­
chased from it in · the volume we are 
consuming. The one exception is the 
replacement of burned out tubes 
(which are fluorescent lights for 
lighting the Subject Holder) and 
broken lens. 

A check on the quality of service made 
by Photostat Corporation through 
local users of its equipment disclosed 
the Photostat Corporation's service 
department rendered emergency ser­
vice expeditiously. First hand experi­
ence has confirmed these recom­
mendations. 

INFORMATION AS TO THE PHOTO­
STAT CONTINUOUS AUTOMATIC 
RECORD-ER, !MODEL NO. 2 

Machine Dimensions 

The machine is 18 ft. 4% inches 
long, 5 feet wide and 7 feet 8 inches 
high. Due to the reduction of the in­
struments to 6" x 9" the Copyholder 
on the machine must be lowered. In 
order to improve the working condi­
tions for the operator, the Photostat 
Corporation designed an elevation for 
the machine, thereby enabling the copy­
holder to be at a normal operating 
height from the floor. This makes the 
overall height of the machine, in our 
instance, 9 feet. 

Floor Space Required 
The . minimum floor space of 10 feet 

x 25 feet is required for operation. 

Paper 
By reducing the original instruments 

to approximately 57% of their original 
size (that is, bring them down from 
8 1h" x 14" to 6" x 9") the machine 
accommodates roll paper, emulsioned 
•on both sides (that is, duplex-being 
Photostat's grade JJ); 9" wide and 
300' long. 

Developer 

The devoloper container capacity is 
~7 quarts. 

Hypo 
The hypo container capacity is 47 

.,,uarts. 
Wash 

ln addition to the one compartment 
lor clear running water between the 
developer and hypo tanks there are 
twelve consecutive individual water 
tanks, following the hypo tank, through 
which constantly flows clear running 
water to wash the acids from the paper 
prior to the drying operation. 

Automatic Time Exposure 
The Automatic Time Exposure obvi­

ates the necessity of guessing the time 
exposure or watching a clock for the 
desired number of seconds of exposure. 
An indicator on the dial on the timer 
is set to the number of seconds for 
which exposure is desired and a button 
is pressed. When the desired time has 
transpired the shutter behind the lens 
automatically closes. 

Water 
The machine consumes a minimum 

of 3% gallons of water per minute. 
The maximum water consumption is 
approximately 4 gallons per minute. 
Hot and cold running water, mixed 
and maintained at a temperature of 
75 to 80 degrees is regulated by a 
Powers control. 

E1ectricity 
The lamps are two 60" 100 watt day­

light fluorescent tubes. The lamps and 
motors operate on 110 volt current and 
the dryer operates on 220 volt current, 
60 cycle, single phase. 

Machine Operation 
There are 25 sets of pin bars. These 

are sharp, flat protrusions on a fixed 
metal rod, which pierce the end of a 
sheet of paper and carry it through 
the processing operation. A set of pin 
bars is in position to pick up a sheet 
of paper every 37 seconds. Hence, each 
37 seconds a sheet of paper 9'' x 19" 
(after the photographic impression has 
been made on each side thereof through 
exposure) is automatically cut from 
the roll, dropped into a chute, picked 
up by a set of pin bars and started · 
through the processing unit. 

The overall time for the operation 
from the commencement of the taking 
of the picture to the time the processed 
sheet passes out of the dryer is de­
tailed as follows: 

1. Exposure time and changing ori­
ginal instruments for picture on two 
sides of sensitized paper. 37 seconds 
2. Processing from camera to dryer 
(that is, cut into a 19" sheet, devel­
oped, rinsed, fixed and washed 
through twelve trays of running 
water) 13 minutes 
3. Drying 2 minutes 
Total 15 minutes, 37 seconds 

Multiple Photographing 
The machine was designed at our 

request to permit three instruments 
to be placed in the Copyholder and 
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their exposed sides to be photographed 
simultaneously. Time is thus saved (as 
wP.ll as paper waste, which will be 
developed later) by using the same 
exposure time of three to five seconds 
(depending upon the type of original 
instrument and the degree of deterior­
ation of chemicals) for three instru­
ments photographed simultaneously. 
'1'wo pages of each of the instruments 
are photographed, three on each side 
of a sheet of photograph paper 19" 
long. 

Capacity 
During a seven hour work day the 

machine can process 681 sheets of 
Duplex paper, each 19" long. This is 
equivalent to 4086 instrument pages 
(being six on each 19" sheet). Assum­
ing each instrument consists of four 
pages the daily capacity is 1021 in­
struments. Viewing the human element, 
~he operator may, from time to time, 
fail to keep pace with the machine's 
output capacity. 

Therefore, if the capacity is, for this 
reason, reduced 25% the machine in a 
seven hour day is capable of photo­
graphing 766 instruments, each with 
four pages. 

The largest daily volume of instru­
ments recorded in our experience was 
on August 8, 1946, when 704 instru­
ments were recorded involving 2720 
pages. 

Negotiations for Installation 
Initially it was necessary to obtain 

the consent of the Recorder of Deeds 
and other City department heads to 
permit the installation of the machine 
and the various service systems in­
volved. The negotiations leading up to 
the consent of the city officials to the 
installation and operation of the equip­
ment were conducted upon the premise 
that the Recorder of Deeds is respon­
sible for the safeguarding of th~ public 
records in his keeping. Should any of 
these records be destroyed through a 
catastrophe they would be nonreplace­
able. However, the title company could 
cooperate with the recorder and aid in 
the replacement of any destroyed 
records, photocopies for which are in 
its possession. This is a type of insur­
ance to the Recorder which is not avail­
able from any insurance company upon 
the payment of a monetary premium. 

Installation 

It was necessary to install plumbing 
for hot and cold running water, drain 
pipes (of an acid resistant metal), and 
two filters to clear the water of rust 
and sediment to avoid brown streaks 
from appearing on the finished photo­
copies. 

It was also desirable to use electric 
current furnished by the Philadelphia 
Electric Company. Hence, electric lines 
for 120 and 220 volt current with the 
necessary outlets had to be installed. 
An exhaust fan, capable of moving 
2300 cubic feet of air per minute, also 
was installed in the room housing the 
equipment in order to maintain as high 



a degree of working comfort and effic1-
ency as possible, particularly during 
the summer weather. 

OPERATIONS 

"Break-In" Period 
The machine was installed and ready 

fo1· operation by March 1, 1947. How­
ever, from that tinfe until April 15, 
1947, the group of men retained for 
this work did one day's recording out 
of each week on it. Beginning April 
16, 1947, operations commenced on a 
continuous daily basis. The period from 
April 16th to June 30th is viewed as a 
"shake down cruise." Therefore, the 
period from July 1st to December 31st, 
inclusive, comprises a period of experi­
enced operation and familiarity with 
the equipment and job req1J.irements. 

Personnel 
Three men of very dependable qual­

ity, one of whom is an experienced 
photocopy operator, comprise the group 
handling the daily take-off. The oper­
ations and the volume of recordings 
throughout the period of operation indi­
cate three men are more than needed. 
However, caution dictates a safety 
margin and the third man is held in 
reserve as an auxiliary to meet absense 
due to vacation and sickness and also 
to fill in on work other than the daily 
take-off operation. 

Hours of Work 
Operations are from Monday through 

Friday of each week excepting holi­
days. the men report for work at 10:15 
a.m. and finish generally around 4:45 
to 5 p.m. They average approximately 
six hours per day. Presently our work 
week is 35 hours, being seven hours 
per day. 

Daily FunctiO'Ils of Personnel 
L Preparing the machine for oper­

ation; that is, dissolving developer and 
hypo crystals and filling the tanks in 
the machine therefore, che{!king the 
hot and cold water, polishing the 
machine and cleaning the glass on the 
Copy Holder. 

2. Prepare tally lists which are used 
to check off the instruments re{!orded 
to make certain that every instrument 
has been photocopied. 

3. Obtain the instruments recorded 
during the early morning from the 
Recorder's clerks. 

4. Photograph, cut, assemble, punch 
and tally the photocopies. Deliveries are 
made to the plant at 12:30, 2, 3:45 and 
4:30 to 5 p.m. daily. 

5. Empty and flush developer and 
hypo tanks with clear water and gen­
erally clean and polish the machine. 
COSTS 

Investment 
:· The Photostat Corporation advises 
that this same equipment is selling 
currently f.o.b. Rochester, · New York, 
for $12,000.00 
Installations, including electricity, fix­
tures, and plumbing amount to 

$1,634.00 

Inciaentals ana parts, as m1x1ng tanks 
and cutter amount to $349.16 

The total cost of installations and in­
cidental equipment is $1,983.16 

OPERATING COSTS 
We must keep in mind that the 

period covered is a half year, commenc­
ing July 1, 1947, and ending December 
31, 1947. 

Materials 
Paper: For the volume of 52,026 

instruments recorded during this half 
year period there were 195.3 rolls of 
paper used, (which averages 1.6 rolls 
daily) . During the period covered the 
paper cost $22.90 per roll, f.o.b. Roches­
ter, N. Y., which, with express charges 
to Philadelphia, Pa., totals $4,503.73 

Developer: 12 Units of 20 quart 
mix (averaging one unit of 20 quart 
mix per day) cost $1 per unit; together 
with express charges from Rochester, 
N.Y., to Philadelphia, amounted to 

$176.08 
Hypo (Fix) 

620 units of 10 quart mix 
(averaging 5 units of 10 quart 
mix daily) cost 0.482c plus per 
unit, together with express 
charges from Rochester to Phil-
adelphia costs 257.66 

Service 
E'le{!trici ty 
For machine operation 
For room lighting 

Water (hot and cold) 
The water is estimated at 4 

gallons per minute for a 40 
hour work week, being 67,000 
cubic feet at approximately $1 
per 1000 cubic feet. 

Drainage 

Personnel 
Salaries 
Salaries less amounts propor-

257.30 
16.00 

273.30 

35.00 
24.50 

tioned to other operations 3402.37 

Maintenance . and Repair Service 
There is no charge for this 

service so long as paper and 
• chemicals are purchased from 

the Photostat Corporation (in 
the approximate current quan-
tities). 00.00 

Room Space 
There is no charge for room 

space for the reasons men­
tioned above under the topic 
"Negotiations." 

Insurance 
Proportioned premium 

Depreciation 

34.36 

Total Operating Costs 

215.91 

$8,922.91 

UNIT COST OF FINISHED 
PHOTOCOPY 

The cost of .a completed 6" x 9" 
photocopy sheet (capable of showing 
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a picture on both sides) is 0.0892c, 
being 0.0446 per instrument page. 

COMPARATIVE COSTS OF PHOTO­
COPY METHOD WITH TYPED 
ABSTRACT METHOD 

The cost of the daily take-off of the 
same instruments for the same period 
(that is, from 7-1-47 to 12-31-47) by 
the typed abstract method (as previ­
ously detailed under " Method of Daily 
Take-off Prior to Application of Pho­
tography") as furnished by Mr. Law­
rence Zerfing of the Land Title Bank 

· and Trust Company (exclusive of in­
surance premiums-the amount of · 
which he did not know, and depreciation 
of equipment-because it was so old 
it has exhausted its depreciation value) 
was $7,834.15 
as con1pared to the total cost 
to Comonwealth as above de-
tailed 8,922.91 
representing a difference of $1,088.76 

This is the difference of the monetary 
cost of the daily take-off only. 

The advantages, however, of the 
photocopy method, as compared to the 
typed abstract method, are those enum­
erated in the foregoing, earlier part of 
this report. There is another factor 
for consideration; that is, that the 
instruments taken off photographically 
can be used for title purposes elilllin­
ating the necessity of a brief (colll­
posed of abstracts) being prepared for 
tie-in to the previous insurance, if any, 
of the particular property being 
searched at any specific time. In other 
words, the photocopies serve a twofold 
purpose. 

1. The building and maintaining, on 
a daily basis, of title (as developed 
through the Recorder of Deeds office) 
for each property on which there is 
activity; and 

2. the immediate availability of that 
information assembled and ready for 
use when needed for current title 
application operations. 

The typed abstracts may be used 
solely for developing and maintaining 
plant records as to the continuity of 
title as developed through the Recorder 
of Deeds Office and are not applicable 
to the development of title for title in­
surance purposes. 

PAPER WASTE UNDER THE 
PHOTOCOPY METHOD 

We have not attained operational 
perfection. The photocopy operation 
method is still in its experimental 
stage. We are still learning. The half 
year's operation based upon the volume 
of instrument pages related above 
show what n1ay be termed a paper 
waste of 16.4o/o. This not only seems 
high but is high and to those of us re­
sponsible for the operation of this 
method of take-off we are r.ot only dis­
satisfied but propose, if possible, to 
develop ways and means of reducing 
this element of leakage. There are three 
general reasons for this waste. 



1. Pin Bar 1'1 strip. 
A roll of JJ grade paper 9" wide 
is 300' long. Inasmuch as three pages 
of three original instruments a~;e 
photocopied simultaneously the prints 
thereof are on a sheet of this photo­
copy paper 19" long. The paper being 
Duplex, there is provision for an ori­
ginal instrument page picture on each 
side of the 19" sheet, making a total 
of six instrument page pictures. 
These sheets are picked up by pin 
bars, which pierce one end of the 
sheet and carry the sheet through the 
entire processing unit to the dryer. 
After the entire operation is com­
pleted the 19" sheet is then cut into 
three separate pages, each 6" wide 
and 9" long (the length of the page 
being the width of the roll of paper) 
which leaves 1" (being the inch of 
paper pierced by the pin bars) as 
waste. A roll of paper 300' long yields 
188 19" strips. Therefore, in each roll 
there are 188 1" strips equivalent 
to a waste of 5.3 o/o . 

2. Operations. 
There are various reasons for being 
confronted with this type of waste. 
They are primarily-

a. Retakes due to-

(1) Errors in the Recorder's Office 
in skipping page numbers on the 
original instruments (which is only 
ocasionally). 
(2) Instruments pertaining to 
counties, other than Philadelphia 
County, received by the Recorder, 
booked, paged, photographed, and 
processed, which cannot be used in 
our plant operation due to this 
method of operation applying to 
properties in Philadelphia County. 
(3) Operator's error in making 
duplicate exposure on the same 
side of the emulsioned paper. 
( 4) Cutting the 19" strip into 
instrument pages 6" x 9" and the 
cut on the multiple cutter severing 
instrument context. 

The foregoing four reasons for re­
takes have averaged and aggregate 
of five errors daily, which is indica­
tive of a very high degree of effici­
ency of personnel operations. 

b. Usually a day's operations termi­
nate when only a portion of a roll 
has been used. The exposed end of 
the remaining unused paper on the 
spool left in the machine is affected 
by atmospheric conditions during 
the night. This is due to the sensi­
tiveness of the emulsioned surfaces. 
This atmospheric reaction causes 
the paper at the exposed end of the 
roll to curl, thus preventing it from 
being in a position in the chute 
(after being cut into 19" sheets) to 
be picked up by the pin bars. It is 
necessary therefore that each morn­
ing about 30" of paper be cut off 
the roll and removed from the chute. 
All of the above reasons for opera­
tional waste are responsible for 
1.7% of the paper waste. 

3. Instruments with context consum­
ing an odd number of pages. 
Most instruments consist of a long 
sheet of paper, folded midway (across 
the width of the sheet) forming a 
"two sheet form" rendering four 
page sides available for context. 
While it is true some instruments 
contain more than four page sides 
(such as piece deeds and mortgages 
securing a bond issue) and a "rider" 
(occasionally attached, such as an 
affidavit to the deed or a prothono­
tary's certificate to any instrument), 
nevertheless the volume of instru­
ments on forms containing two sheets 
consume four or less of the page 
sides. 
As the following figures for record­
ings during the entire year, 1947, 
will show, mortgages are the only 
group of instruments which have 
context on each of the four pages. 
All of the others (i.e. deeds, assign­
ments of mortgages and releases · of 
mortgages) have a number of instru­
ments in their groups, which have 
one blank page out of four. 
This condition is no problem to the 

one side only) the labor costs would 
increase, although the cost of Sim­
plex paper is approximately one­
half the cost of Duplex paper. As­
suming that the pin bars on the 
machine could be increased and 
spaced for paper pick-up every 25 
seconds for use of Simplex paper 
the present operating time of six 
hours per day (involving the use of 
Duplex paper) would b~ increased 
approximately 33 1/ 3o/o , meaning 
that the work day would be eight 
hours instead of the present six. The 
increase in the work day could not 
than overtime. As our present work 
day is seven hours the overtime 
would be one hour daily. In addition 
to the additional salary expense in­
volved, the employee attitude to such 
a long work day must be considered. 
It naturally follows, if the work is 
spread over a longer period of time, 
the work flow will be slowed down. 
The Recorder's personnel ·and the 
Abstract Bureau's employees must 
be given consideration in this regard 
as the operations of the three groups 
are timed very close. 

1. Number of instruments 

1947 Recordings 

Deeds 
54852 

M tgs. A.ofM. R.ofM. Totals 
39041 8225 865 102983 

2. Number of pages 
(assuming four per instrument) 

3. Number of pages containing context 

Difference between 2 and 3 
4. Average pages (with context) 

per instrument 
a. 1947 recordings 
b. 1946 recordings 

Recorder of Deeds as the instruments 
classified as to type are photocopied 
on to consecutive pages which later 
form a bound book. The instrument 
pages which are blank do not receive 
a page number and hence are not 
photocopied by the Recorder. 

To us, however, this is a problem, for 
we assemble the photocopy of the 
instrument pages so as to have a 
photocopied instrument intact and in­
dependent of any other instrument. 
This is necessary as our photocopy 
title file is set up according to prop­
erty location. Thus, the four paged 
instrument, having context on only 
three pages, uses two photocopy 
sheets, (each emulsioned on both 
sides), capable of showing a photo­
copy on all four sides but only 
showing the three pages of the ori­
ginal instrument with context. 

This situation accounts for 9.4% of 
our present paper waste. 
It would seem that the practical 
approach to the solution of this 
problem is an improvement in our 
printed forms. 
If an attempt were made to solve 
the problem by using Simplex photo- · 
be compensated in any way other 
copy paper (that is, emulsioned on 
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219408 
209260 

10148 

3.63 
3.76 

156164 32900 
159649 24852 

3485 

4.09 
4.04 

8048 

3.02 
3.4 

ORDERING SUPPLIES 

3460 
3340 

120 

3.86 
4.0 

411932 
397101 

14831 

3.85 
3.8 

It is advisable from the standpoint 
of continuous operations to carry at 
least two months' supply of paper and 
chemicals (that is, developer and hypo) 
on hand so as to offset delays caused 
occasionally by strikes and transpor­
tation. We find it advantageous to es­
timate the calendar year's supply need 
and give an order for the year in ad­
vance, specifying dates and quantities 
of deliveries. 

READABILITY OF PHOIJ'O COPY 
We reduce all instruments to a stan­

dard sheet of photocopy paper, size 
6" x 9". The photocopy is a negative, 
that is, white on black background. 
The reaction of the employees during 
the very early period of their initial 
use of these photocopy instruments 
was negative. It appears their reaction 
was concerned more with the volume of 
context and legal appearance (as they 
were previously used to using typed 
abstracts) more than with readability 
of the context. The typed portions of 
the instruments (being the portion 
upon which interest is most generally 
centered) is approximately the size of 
newspaper print. In order to offset this 
reaction we purchased readers to en­
large the typed portions of the photo-



copied instruments. However, the 
readers were only used for approxi­
mately one month and were then dis­
carded. Now, the photocopies are ac­
cepted generally without comment ex­
cepting only in several instances where 
the persons are elderly and with dimin­
ished eyesight. 

SIZE OF PHOTOCOPY 

The photocopy sheet size ·of 6" x 9" 
was deemed to be and is proving the 
most practical from the standpoint of 
readability (obviating the necessity of 
readers for the instruments to increase 
the size of the photocopies for reading 
purposes.) This size permits flat filing 
in legal size, steel file cabinets (with 
a divider from front to rear along the 
center of each drawer). This solves 
the question of voluminous housing 
requirements and floor space. 

FILE HOUSING, SATURATION AND 
EXPANSION 

To house the photocopies of deeds 
recorded since 11-16-25 and provide 
for an estimated constant growth 
creating saturation in a m1mmum 
period of five years beginning January, 
1946, we have provided 237 steel, five 
drawer (each divided into two from 
front to rear), legal size file cabinets. 
To maintain this number of cabinets 
at a constant figure we plan the follow­
ing. 

1. Remove from the file photocopies 
of mortgages, which are satisfied of 
record, and assignments and releases 
pertaining thereto (provided the 
assignments and releases do not cover 
more than one mortgage satisfied 
of record). 

Records available from 1936 to 1947, 
inclusive, show that 312,206 mort­
gages were satisfied and 308,116 
mortgages were recorded during that 
period. This means 2o/o fewer mort­
gages were recorded than satisfied. 
While all of the mortgages satisfied 
within this period are not the same 
mortgages recorded within this peri­
od, the figures show the relative 
ratio of satisfactions to new mort­
gages recorded. 

2. In those cases where title to a 
propertY" has been insured by the 
company and the folders containing 
the photocopies of the instruments 
in the line of title, prior to the in­
surance, have been volumin·ous, those 
photocopies of the instruments prior 
to the insurance may be removed 
from the folder and microfilmed in 
the same chronological order as the 
sequence of title development. The 
photocopies of these instruments may 
then be destroyed (thereby making 
room in the file compartment for 
other photocopies of current and 
future instruments). The film number 
may then be posted on to the folder 
pertaining to the property in ques­
tion. The film may then be filed. 
Future reference to those instru­
ments, removed from the folder, may 

then be made by 1·e£erring to the 
film and developing this information 
through application of a reader. The 
instruments prior to the last insur­
ance become the subject of occasional 
reference only. 

The only exception to the microfilm­
ing operation set forth above is in 
those cases where one or more of 
the instruments prior to the last 
insurance affect the title to more 
than one property. In these cases, 
inasmuch as the folders to the other 
properties contain a reference refer­
ring to the folder containing the 
photocopy of the instrument it would 
be necessary not to destroy the 
photocopy but to replace it in the 
folder in which it was originally 
housed. 

OPERATING COSTS DURING FIRST 
HALF OF 1948 

The six-month period from July 1, 
1947, to December 31, 1947, has been 
used as the criterion for this case 
history, as it is desired to show the 
advantages of the photographic method 
o.ven through its early stage of oper­
ation, during which time adjustments 
and refinement in techniq_ue were being 
developed. 

The picture for the first half of 1948 
is fairly similar to that during the 
last half of 1947. From January 1, 1948, 
to June 30, 1948, there was a monthly 
average of 7,994 instruments recorded 
(being 30,433 instrument pages) as 
compared to 8,671 instruments (being 
33,337 instrument pages) recorded dur­
ing the last half of 1947. This is a re­
duction in volume of 7.8o/o. 

The cost of materials increased in 
1948. Paper increased from $22.90 per 
roll to $26.50 per roll (13.06o/o). Devel­
oper increased from $1.00 for a 20-
quart mix jar to $1.104 (approximately 
10o/o). Hypo increased from $1.93 for 
a 50-quart mix per day to $1.9625 for 
the equivalent of the new Hypo formula 
(being approximately llh o/o ). 

The shrinkage in vo1ume and in­
creases in material costs were reflected 
by an increase of 5o/o in the unit cost 
of producing a photocopy of one instru­
ment page on one side of Duplex paper 
(size 6" x 9"). The unit cost during 
the last half of 1947 was $0.0446, 
whereas the cost during the first half 
of 1948 was $0.047. 

INCORPORATION OF PHOTO­
COPIES OF INSTRUMENTS 
INTO PLANT RECOIWS 

The various operations incident to 
the incorporation of the photocopies 
of the instruments recorded daily into 
the plant records is another subject. 
Therefore, suffice to say, in conclusion, 
that the photocopies of the instruments 
Tecorded are delivered to our plant in 
four installments throughout the day 
the instruments are recorded. The city 
is divided into numerical sections, north 
and south, each section being divided 
into twenty-four plate sections, and 
each plate is broken down into indivi-
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dual lots. Hence, the plant's section, 
plate and lot numbers are ascertained 
by checkin the property description 
in .each instrument with a key map of 
the city. Folders, filed according to 
these section, plate and lot location 
numbers, and housing the photocopies 
of the previous instruments in the line 
of title, are extracted from the file. The 
property description in the new instru­
ment is checked against the metes and 
bounds data on the plan showing the 
lot in question. The names of the gran­
tors in the r..ew instrument are checked 
against the names of the grantees in 
the prior instrument (in the Photo . 
Title File). If the new deed is made 
by the heirs or devisees of the former 
grantee, the name tie-in is made by the 
recital in the new instrument. These 
operations are verified by another 
worker, whereupon the photocopy of 
the new instrument is fastened in the 
binder in chronological position with 
the photocopies of prior instruments 
in the line of title. Knowing the Re­
corder's book and page numbers for the 
first and last instruments recorded each 
day, a check is made on a list called 
the "master sheet" to determine that 
all instruments recorded that particular 
day have been received and entered. 
The "master sheet" contains columns 
of numbers from 1 to 600 (representing 
the page numbers in the record books 
in the Recorder of Deeds Office). A 
line is drawn under the number repre­
senting the highest page number of 
each instrument, and the plant location 
(i.e., the section, plate and lot num­
bers) is posted opposite the printed 
page numbers. This latter sheet, in 
addition to serving as a final check 
list, is also the key to determine the 
folder in which a specific instrument 
is filed when the Recorder's book and 
page only is given. These "master 
sheet" are subsequently bound in book 
form. 

CONCLUSION 
Photocopying instruments recorded 

daily for the maintenance and develop­
ment of plant records and processing 
titles is new to some of us engaged 
in plant maintenance and production. 
l:Iowever, we are· living in an era in 
which changes transpire rapidly. Prog­
ress in many fields of endeavor, and 
particularly that of science, is at a 
highly accelerated rate. We must be 
conscious of the need of keeping pace 
with "progress." We have progressed 
and will progress further. Constant 
vigilance in our search for new and 
better mechanisms and methods appli­
cable to and for the improvement of 
our business will aid in our endeavors 
to come within grasp of that factor 
called "perfection." 

MR. FISH: Thank you very much, 
Mr. Erwin. We are now going to hear 
from a man from my neighboring 
State of Iowa. I would like to intro­
duce Mr. John V. Harvey, who will 
tell us about "Rebuilding a Title Plant 
by Microfilm." He is from Sioux City, 
Iowa. 'M:r. Harvey. 



Rebuilding a Title Plant 
by Microfilm 

MR. HARVEY: Mr. Fish, Ladies 
and Gentlemen: 

It is entirely beyond my range of 
comprehension to understand how the 
powers that be could pick on a small, 

· insignificant county in northwestern 
Iowa to report in this general assem­
bly, but they have asked for it, so 
you are going to take it. I am going 
to ask your indulgence for a moment 
to acquaint you with local conditions, 
and I won't take over a moment. 

Iowa has no title insurance. Wood­
bury County has never reached the 
amount in title business of $100,000. 
Sioux City has not reached the total 
of 100,000 inhabitants yet. My father's 
firm, which was started over sixty 
years ago, simply had indices of the 
court house as our tract indices. We 
have three firms in Woodbury County. 
Now you know us locally. 

In looking over my thoughts on the 
theme of "A Paper on the Rebuilding 
of a Title Plant by Microfilm," I find 
the following are uppermost in my 
mind. 

First, it is well to consider why one 
wishes to put photostat or Microfilm 
into our type of work. Is it to increase 
production, to take the drudgery out of 
the work, or to give better service? 
It is my firm belief that it is all three. 

These typewritten sheets which we 
put out and call an Abstract simply 
represent a legal, highly technical serv­
ice. Please bear in mind, however, that 
I realize that our service is a trained 
service and I feel sure that photog­
raphy will make it a more efficient one. 

Types 

There are a great many types and 
styles of photographic machinery on 
the market today varying as in what 
degree they are automatic and of 
course varying in their price range. 
There will continue to be improvements 
and advancements all along the line, 
and for the present we do not con­
template any changes in our office. We 
have found the following two systems 
best suited to our needs and problems. 

The Take-Off 

Tackling the Abstracter's biggest 
. headache, the daily take-off, we have 

come up with a clever adaption of 
a 35 MM candid camera with special 
lens attachment with which we are 
able to photograph the photostatic 
sheets which daily become the legal 
records in our County Recorder's Office. 
(Please remember we photograph the 
Recorder's photostatic record, not the 
original instrument.) This set-up, 
which is sold by the Dakota Microfilm 

JOHN V. HARVEY 
Partner, Talley, Harvey & Company, 

Sioux City, Iowa 

Service of Vermillion, South Dakota, 
consists of the camera I mentioned be­
fore, mounted on a fixed tripod with 
two 400-watt Reflector flood lamps on 
either side focused on the spot where 
we place the sheet or book we wi&h 
to photograph. The camera is an Argus 
A2 model which uses 35 MM microfilm. 
We buy our film in 100-foot rolls which 
we reload into cartridges holding 
enough film for 36 exposures. By load­
ing these cartridges ourselves, we are 
able to make a substantial saving in 
the film costs. 

Developments 
After these rolls of film have been 

exposed, we are able to develop them 
in our office with equipment also pur­
chased from the South Dakota firm. 
The solutions we are using in our de­
veloping processes are the Kodak D-11 
developer and Kodak Rapid Liquid 
Fixer. These acids are the fastest avail­
able today, and take five minutes each 
in action. To obtain the best r esults 
from our developing, we use Vokar 
electrical Agitators on our Film tanks. 
This agitation keeps the solution con­
tinually moving over the surface of the 
film during the process and insures 
uniform results. 

When fini shed, the film is cut as per 
book and page, and turned over to be 
posted from by 2 P.M. Our photograph­
ing in the Court House is done 
from 11 A.M. to 12 noon. We have 
not changed our posting system, but 
are simply using Microfilm as an 
aid to greater accuracy. After posting, 
we are then able to use the film for 
Abstracting. 

Costs 
Not including labor, the completion 

of this process figures out to approxi­
mately .8 of a cent per page. Then 
add to that, having the exact copy in 
your own office from the day before, 
no loss in checking and better accur­
acy; and you will see why we like our 
system. 

The Reader 

To read the microfilm we are now 
using a new Diebold Flofilm Microfilm 
projector. This is the best reader that 
we have yet seen on the market. This 
projector enlarges the negatives con­
siderably larger than the original size 
of the instrument itself, which aids 
e-lderly eyesight. Our camera takes 
photographs at a reduction of 13 to 1, 
and the projector blows the image up 
at a 25 to 1 increase. 

The duplicate system consists of a 
Remington Rand "Film-a-Record Ma-
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chine" which holds a 200-foot roll of 
16 MM microfilm on which we have 
been able to photograph f our complete 
books of 650 pages each from the office 
of our County Recorder. For conven­
ience in handling, we take two books 
or 100 feet at a time, which we then 
send in to Chicago for developing. The 
price of this film is $3.50 per 100 feet 
and this price includes the cost of pro­
cessing. Via mail, we are able to secure 
four-day service between Sioux City 
and Chicago on these rolls. The records 
of Woodbury County have been photo­
stated for about three years, and with 
our Film-a-Record machine, we have 
put these photostated records on micro­
film consisting now of 90 odd books. 
This film we use exclusively for Ab­
stracting and reference work in our 
office. 

By taking, with our 35 MM camera, 
all records as they are photostated day 
by day, and by putting books in their 
entirety through the Film-a-Record 
machine, upon their completion, we 
have a duplicate of every instrument in 
our office. An error on one or a possible 
lack of a page can be quickly found in 
the second system. 

Photographic Copies 

A major use of our Film-a-Record 
is that of photographing our abstracts 
as they are completed. This eliminates 
the use of carbon pape·r, second sheets 
and the ever-growing problem of stor­
age space, as weU as much drudgery 
for our typists. We save the work 
sheets during the month the roll is 
being filled, after which they are des­
troyed and our storage space now is 
at a minimum. We obtain better than 
1800 sheets per 100-foot roll. 

Through the use of the above equip­
ment, we have worked out a plan of 
operation in preparing abstracts, which, 
we believe, will help greatly in giving 
faster service. This is our formula: 
When the Abstract is taken up and the 
work sheet or slip is made out, ab­
stracting can begin immediately in our 
office of everything that falls within 
the photostat period. While this is be­
ing done, we are able to check and, 
through the Remington Rand Soundex 
System, which we have installed in the 
office, all judgments, liens, Equities and 
Probates of interested parties. This, 
then, through a direct telephone con­
nection with the Court House, can at 
once inform our abstracters at the 
Court House what we are missing and 
the information needed for the tax 
search. When this work is completed 
in the Court House, it is sent over and 
assembled with work abstracted in the 
office; and you have your Abstract 
written and ready to go out. 



Improved Services 
Let me impress this one thought 

upon you, and that is, Do not expect 
J.o make an immediate saving by the 

use of machinery. With the initial cost, 
cost of operation and maintenance, this 
is an impossibility, but the savings 
possibilities in the greater efficiency) 

and a better service to sell and the 
value of having everything in your own 
office, is a dream to strive for and 
will be accomplished in the near future. 

Report of Committee on Photography 

Judging by the number of inquiries 
received from members and from the 
interest shown at the Memphis con­
ference in February, photography is 
still a subject to which title men attach 
a great deal of importance whenever 
they are considering the preparation 
and care of title records. Changes and 
improvements in photographic methods 
are so rapid that it is very difficult 
for a group such as your Photography 
Committee, which doesn't spend full 
time gathering and checking informa­
tion, to try to keep up with what is 
taking place. It is the purpose of this 
report to let you know some of the 
types of inquiries your committee re­
ceived during the year, briefly, what 
our answers were, some of the inter­
esting installations we heard about, 
and some of the new types of equip­
ment that are available. It is based 
primarily on correspondence received 
received from members and occasional 
literature received from manufacturers 
of equipment. Upon request, we will 
be glad to try to furnish more detailed 
information about any item mentioned 
herein. In order to get a complete 
picture of the situation, one should 
study the exhibits at the convention 
and talk with other title men interested 
in the subject and thus learn much 
more concerning mutual problems, their 
solutions, and new equipment available 
than can be gained from this report. 

INQUIRIES RECEIVED FOR INFOR­
MATION ON PHOTOGRAPHY 

From an abstract company in Iowa: 
In making prints by the photo copy 
method for title plant use what mini­
mum size is best to avoid eye strain 
in reading the prints? 

Information available indicated that 
the smallest sizes were from 5" x 8" 
to 7" x 9" with the 6" x 9" size the 
most popular. Some mention was found 
of difficulty when elite type was used 
in the original instrument. 
From a title insurance company in 
Pennsylvania: How can microfilm be 
used in posting tract books without 
first making enlarged prints from the 
film? 

Some companies have found that 
they can do this by using a small 
"pilot" slip for each instrument or a 
check list of instrument numbers or 
volume and pages with space to write 
the necessary posting references. Some 

LEONARD F. FISH, Chairman 
Vice-President 

Dane County Title Company 
Madison) Wisconsin 

have devised a means of attaching a 
strip of paper or small ledger card to 
the film and writing the posting infor­
mation on this opposite each instru­
ment The film is cut into strips or 
individual instruments before attaching 
in this manner. The posting to the 
tract book is then carried out in the 
usual way from the information writ­
ten on the slip or card. By arranging 
the tract books in a convenient loca­
ation, the film may be placed in a 
reader nearby and additional informa­
tion other than instrument number 

LEONARD F. FISH 

may be posted to the accounts directly 
from the film if desired. If posting and 
locating maps are also kept in a con­
venient form and place near such a 
reader, the initial locating of descrip­
tions may be accomplished easily with­
out making prints. 

From an abstract company in Iowa: 
What photographic process can be used 
to make from five to ten copies of an 
original abstract? 

(1) The original can be photographed 
with a microfilm camera and printed 
copies made with an enlarger. The film 
can then be kept for later office refer­
ence. (2) By using photo copy or con-
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tact printing equipment sufficient paper 
negatives can be made from the ori­
ginal or one negative can be made and 
kept for office use and positive copies 
made from it. (the Photostat and 
Portagraph are examples of this type 
of equipment.) (3) If original is not in 
too good condition, it can be copied 
on thin contact tracing paper and 
copies made in a contact printer such 
as Ozalid or Bruning or it can be 
copied on master plates by typing or 
photographing and copies run off on 
an offset press, such as the Multigraph. 

From an abstract company in Mi s­
ouri: If a company is too small to 
maintain its own photographic dapart­
ment, can a complete service be ob­
tained from outside sources to copy 
the old records photographically and 
set up a system for current upkeep? 

Several firms furnish such a service 
on a contract basis. They should be 
contacted, the entire situation explained 
to them, and their work in other areas 
investigated before decision is made to 
proceed. Some of the firms with such 
a service available are: Dakota Micro­
film Service, Microfilm Photofile Com­
pany, Photo Index Engineering Cor­
poration, and Remington Rand Corpor­
ation. 

From a title company in Oregon: 
Is there any "dry" photographic de­
veloping process available to produce 
prints without the usual developing and 
washing of prints in liquid and sub e­
quent drying? 

None that this committee knows of 
that are practical for our type of work 
except perhaps the Ozalid and Bruning 
printers which are limited as to the 
type of material that can be copied 
and also allow no variation in size from 
that of the originals. Such a process 
is something a good many photog­
raphers hopefully wish for. 

From a county official in Florida: Is 
it feasible to make current recordings 
with microfilm equipment? 

We had no knowledge of such an 
installation by any county official for 
current work but many have copied 
old records on microfilm. We have 
heard suggestions along that line, how­
ever, whereby the current instrqments 
would be photographed on microfilm, 
enlarged prints of the same made for 
public use, and the film stored by the 
county in a safe place to insure against 



FROM THIS NEW BOOKLET 

' Daily :Jake-off and Record Stora9e 

d Ji t Company, Cleveland, 0. 
al [.and 1itle ~uaraulee an rus 

The Land Title Guarantee and Trust Company 
of Cleveland, Ohio cooperated with us in pre­
paring this new, 24-page, illustrated booklet. 

It describes every phase of operation in this 
modern title plant from the use of photography 
for take-offs, space saving and record protec-
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tion, to the efficient methods of indexing, han­
dling, and storing records. 

Send today for your free copy. See how your 
own plant may profit by use of the equipment 
and services described. Write to Title & Ab· 
stract Dept., 315 Fourth Ave., New York 10, N.Y. 

Copyright 1949 Remington Rand Inc. 



destruction or to make copies from 
in case of excessive wear of the photo 
prints. 

From an abstract company in Wyo­
ming: Does a county official have any 
right to refuse an abstracter the use 
of the original instruments left for 
record to photograph the same even 
after the official is through recording 
them in the county records? 

This inquiry was passed along to 
45 different title companies using photo­
graphic take-off. Answers were received 
from many of them and the Photog­
raphy Committee received copies of 11 
of these answers. All seemed to indi­
cate that there was no foundation for 
such a rule and none had run into a 
similar situation in their counties. 
Many of these replies also gave help­
ful suggestions as to procedures in 
making a photographic take-off. Our 
members are certainly to be congra tu­
lated for the manner in which they 
responded to this inquiry and we re­
ceived a letter of many thanks from 
the abstracter in question for the help 
received. 

From a title insurance company in 
California: What are some of the pro­
cedures used in adapting photographic 
take-off to searching methods ? 

A system used by the Dane County 
Title Company of Madison, Wisconsin, 
was described, at the request of the 
national secretary, wherein instruments 
are photographed on microfilm, located 
on posting maps, posted to tract index, 
cut and filed geographically, and later 
used for searching reference, examin­
ing, or to abstract from, all without 
making any photo enlargements of the 
instruments. In case of multiple des­
cription instruments, cross-references 
are used and only one film used. To 
date this has not proved burdensome 
because quite complete information is 
posted to each of the tract accounts 
affected. The film then does not have 
to be referred to except for abstracting 
or when questions are raised by exam­
iners. This system was more completely 
described in ATA Bulletins 231, 245, 
and 254. 

From an abstract company in Wis­
consin: How can microfilm be filed in 
"trips instead of rolls? 

One firm cuts their film in 9 inch 
strips and files them in 2" x 9%" 
paper envelopes with posting infor­
mation and instrument number placed 
on the outside. More than one strip is 
put in an envelope, and when viewed 
in the readers the strips are placed 
between two longer acetate strips sewed 
together on one side only. Other firms 
have used glassine or plastic envelopes 
for each strip which enable viewing 
without subsequent handling of the 
film. Films may thus be broken down 
numerically or geographically, the first 
requiring only cutting, the latter re­
quiring cutting and splicing. Some 
firms have devised cards to which are 
attached individual instrument expos­
ures. Filing can be geographical or 
numerical. Several inquiries were re-

ceived from companies asking for in­
formation concerning the location of 
title plants in their area using a par­
ticular type of photographic equipment. 
Insofar as was possible these inquiries. 
were answered from information in the 
committee files. A new card file for 
all title companies using photo equip­
ment is now being made up which will 
be arranged by states and cities. If 
members will report to the committee 
when they make new photographic in­
stallations or important changes in 
present equipment, cards will be made 
out and the files will become much 
more complete. Much faster and more 
complete answers to such inquiries can 
then be made. 

INTERESTING PHOTOGRAPHIC 
INSTALLATIONS 

Several interesting installations of 
photographic equipment and procedures 
were called to the attention of the· 
committee during the past year. The 
names of the companies with the gen­
eral type of equipment used follows: 

Phoenix Title & Trust Co., Phoenix, 
Ariz., Microfilm. 

Title Insurance & Guaranty Co., San 
Francisco, Calif., Microfilm. 

Commonwealth T'itle Co., Philadel­
phia, Pa., Photo Copy. 

Land Title Guaranty & Trust Co., 
Cleveland, Ohio, Microfilm and Photo 
Copy. 

Talley-Harvey Co., Sioux City, Iowa, 
Microfilm. 
T'itle Bond & Mortgage Co., Kalamazoo, 
Mich., Photo Copy. 

Mid-South Title Co., Memphis, T'enn. , 
Photo Copy and Microfilm. 

Kane County Title Co., Geneva, Ill., 
Microfilm and Photo Copy. 

Reliance Title Company, Santa Ana, 
Calif., Microfilm. 

Land Title Guaranty & Trust Co., 
San Diego, Calif., Microfilm. 

There are, of course, many other com­
panies using photography, the com­
mittee files now containing the names 
of a total of about 100 which do. Many 
of them and others which we do not 
know about have no doubt made just 
as interesting installations as the above 
named. 

COMMON PROBLEMS OF COM­
pANIES USING PliOTOGRAPHY 

E'ach title man attacks his problems 
in his own way. Some like to do their 
own pioneering, others follow only 
when the ground has been thoroughly 
tested before them. If fortunate enough 
to get the assistance of a good photog­
rapher who likes to experiment, one is 
almost sure to come up with something 
new and useful. The committee will be 
glad to act as the clearing house for 
11uch ideas as they come up if members 
will only report them. Reports need 
not necessarily be in detail but if we 
know the general problem you are 
working with and something about 
how you solve it, that may be enough 
to help someone else out or to put you 
in touch with someone who is working 
on the same thing. Let us hear from 
you. 
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There are a surpnsmg number of 
similar problems which various title 
companies have reported as being con­
cerned with. Some of them are as fol­
lows: 

Filing and space problems in storage 
of photoprints. 

Filing problems in use of microfilms, 
use of shorter rolls, cutting in strips, 
maring of films. 

Cheaper and more convenient micro­
film viewers for typists and examiners. 

Obtaining and training competent 
operators, especially photo finishers. 

Washing and drying of prints­
quicker drying and less curling. 

Making positive print film from nega­
tive microfilm, either long rolls or 
individual strips or instruments. 

Copying old, discolored, and marred 
title records. 

Eye strain in the use of reduced 
photoprints and in the use of microfilm 
readers. 

Protecting original work from dupli­
cation through photography by com­
petitors or others outside of own title 
company, either in entirety or in part. 

Use of photo copies of instruments 
or court proceedings in abstracts as 
against abstracting the same in usual 
manner. 

Encouraging use of short form in­
struments to cut down expense on 
number of pages of photographic take­
off. 

EQUIPMENT OF INTEREST TO 
TITLE COMPANIES 

(Note: Not to be construed as rec­
ommendations or as a complete list. 
Some companies have best results with 
one type of equipment and some with 
other types.) 
Microfilm Readers: (Many improve­

ments in past year.) Remington 
Rand, 16mm desk type viewer, motor 
driven; American Optical Co. (Spen­
cer Division), 16mm viewer motor 
driven; Recordak Corp., 16-35mm 
desk type reader, motor driven; Bell 
& Howell Co., 16mm reader; Graphic 
Microfilm Corp., 16 or 35mm reader; 
Diebold Corp., 16 or 35mm reader, 
motor driven; McBee Co., viewer for 
film inserted in cards ( Keysort). 

Note: Improvements now in effect and 
planned for the future in microfilm 
readers and filing systems may well 
be contributing factors for many 
title companies to adopt microfilm 
as the sole basis of photographic 
procedures in their title plants. Pres­
ent low cost and greater speed fol' 
original take-off and savings in stor­
age space are already heavily in its 
favor. 

Microfilm Cameras: Bell & Howell Co., 
Filmo-Recorder with automatic feed­
ers; Griscombe Micro-Record Co., 
desk type camera; Folmer Graflex 
Corp., Graflex Photorecord Camera 
35mm; Remington Rand Co., com­
mercial model camera, motor driven; 
Recordak Corp., Dual camera, 2 sets 
8mm exposures on 16mm film. 

Microfilm Processing Units: Bell & 
Howell Co., Filmo Automatic Pro-



cessor; Recordak Corp., Film devel­
oper and drier-100ft. capacity; Die­
bolt Inc., Automatic Processor; Phil­
adelphia Air Transport Co., Sm,ith 
Water powered unit. 

Photo Finishing Equipment: Pako 
Corp., Pako print machine-auto­
matic fixing, washing; Pako Corp., 
Stainless steel washer, rotary type 
and electric driers; Peck & Harvey 
Co., Electric print driers; Photostat 
& Rectigraph, Continuous automatic 
print finishers. 

Photo Magazines: Boland & Boyce, 
Inc., Montclair, N. J., "Photographic 
Age"; Ziff-Davis Publishing Co., 
Chicago, Ill., "Popular Photography"; 
Photographic Society of America, 
Philadelphia, Pa., "PSA Journal." 

Photo Copy Machines: Photostat Corp., 
photostat cameras; Haloid Corp., 
rectigraph cameras; Remington Rand 
Co., dexigraph cameras. 

Contact Printers: Remington Rand Co., 
Portagraph; Hunter Electro Copyist, 
Inc., Hunter Copyist; Charles Brun­
ing Co., Inc., Bruning Printer and 
developer; Ozalid Corp., Ozalid print­
er and developer. 

Discussion 
MR. FISH: Now I would just like 

to take a few more minutes, since time 
is running short, to make some com­
ments concerning the report of the 
Committee, and then if you want to 
stay, we will answer questions. The 
Report of the Photography Commit­
tee has been multigraphed and is avail­
able for distribution and will be passed 
out now. We didn't dream of the large 
attendance at the convention, and I 
would urge you to take only one copy 
per company, to begin with at least, 
and if there are extra copies they will 
be distributed later. 

The report covers just two or three 
things, the matter of inquiries that we 
received from companies and some 
of the answers that we gave, a matter 
of some installations that we heard 
about during the year, and some brief 
comment about them, so that you can 
contact the people, if you wish. It 
contains some of the problems that the 
photography group has faced and the 
companies using it have faced and a 
few items of equipment we have heard 
about. It is not complete at all, and 
we discovered, as everyone does, that 
you come to the convention and hear 
a lot of new things you haven't heard 
ab'Out, and some of the things you see 
in the exhibits aren't even in produc­
tion yet, but they will be. I think the 
manufacturers have done a good job 

this year in trying to give us some­
thing that is particularly useful to 
our industry. 

Costs 

In the matter of microfilm, I would 
just like to point out one thing in my 
report that it seems to me is quite im­
portant, due to the fact that we have 
these new improvements in readers 
and filing systems, and so on, and that 
is: "Improvements now in effect and 
planned for the future in microfilm 
readers and filing systems may well 
be contributing factors for many title 
companies to adopt microfilm as the 
sole basis ·of photographic procedures 
in their title plants. Present low cost 
and greater speed for original take-off 
and saving in storage space are al­
ready heavily in its favor." 

That is not a personal opinion. That 
is drawn from the information we 
gathered from different companies that 
have been using it and inquiries we 
have received. 

An Information File 

One more thing I would like to state. 
We have tried to build up an informa­
tion file. We have mimeographed a 
card form, and we would like it very 
much if you would take one and jot 
down any information concerning pho­
tographic installation that you have. 
We will file it and you are free to use 
that file and write those people con­
cerning their installations. 

Now I would like to do one thing 
before we open up for questions, and 
I think it would be 'Of interest to every­
body here. That is to find out from 
the floor just the proportion of the 
group that is interested in photog­
raphy and using it. First I would like 
to know, just by a showing of hand, 
how many companies are using photog­
raphy at the present time in any way. 
I don't care in what way you are using 
it. Just put your hand up. (Showing 
of many hands.) 

Now I am going to ask this ques­
tion: How many of that group have 
made this installation since last year, 
in other words, since our convention 
in Kansas City? (Showing of numer­
ous hands.) 

One more. I think it would be in­
teresting to the group to know the 
p·ortion of the group who use micro­
film entirely. Now, that would include 
the making of prints from microfilm, 
if you do that. (Showing of hands.) 

Now I would like to have another 
showing of those who use the photo 
copy method entirely. (Showing of 
hands.) 

One more, and then I will stop. I 
would like to know how many of you 
use both the microfilm and photo copy. 
(Showing of hands.) 

If you are interested-as long as 
they can stay in our noon hour, we 
will be glad to try to answer any ques­
tions that you care to put to this group. 
In that connection I would like to have 
Mr. Yates (Geneva, Illinois) and Mr. 
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Trucks (Baldwin, Mich.) come up to 
the front. They are also members of 
my committee, and I would like to 
have them be in a position to help 
us, if necessary. 

Reduce Insurance Premiums 

MR. PLACE (Columbus, Ohio): I 
might add something that hasn't been 
mentioned here, and that is the case ·of 
the removal of an entire title plant 
from a fireproof location into one that 
isn't fireproof, with the consequent 
cost of maintaining insurance. I find 
that by running the whole thing 
through microfilm you cut your insur­
ance costs tremendously. In other 
words, you don't need the same cover­
age. 

The next question that bothers me 
is, in the event of a fire, does anyone 
have a device that will blow up that 
microfilm and print it into large size 
pictures in a hurry? 

MR. FISH: Well, there are several 
such pieces of equipment available. 
You have your photo copy machines, 
for instance, that have projecting at­
tachments that can be put on them if 
you have a large job to do, and the 
film can be run through and it will 
automatically print, make copies from 
the film and come out in your continu­
ous print. There are several firms 
that are using continuous printing ma­
chines which will c'Ontinuously print 
that paper from the film in case of 
loss, and of course the companies them­
selves, I believe, including both Rem­
ington Rand and Recordak and possi­
bly others, will do the job for you if 
you will send the films to them, so 
that there is a way ·of getting a print 
if your records are destroyed. 

Paper 

MR. BOREN (Memphis, Tennessee): 
I would like to ask IM'r. Erwin what 
grade paper he uses on his photostat. 

MR. ERWIN: Grade JJ, 9 inch 300 
feet to the roll. 

MR. BOREN: You get that for a 
little over 4 cents? 

MR. ERWIN: That's right. 
MR. STROTHER (Henderson, Ken­

tucky): My activities cover several 
counties in Kentucky. I would like 
to know if there is a portable machine 
that could be transported to surround­
ing counties and a picture made direct 
from the records. 

MR. FISH: The question has been 
raised by the gentleman from Ken­
tucky as to whether there is any equip­
ment available that a company could 
use in different counties where they 
have a necessity for getting title in­
formation, in other words, some type 
of equipment that will be portable, I 
judge, or can be used, either micro­
film or photo copy. I would first like 
to ask if any member of the panel has 
that information. Mr. Harvey. 

Portable Equipment 

MR. HARVEY: I believe both Rem­
ington Rand and Rec·ordak have a bank 
photographing machine, and it is port-



able enough for your necessity. It 
was originally made for check photo­
graphs. It is portable, not very large. 

MR. FISH: I have seen the results 
of portable microfilm equipment both 
large and small, and I believe the in­
stallation that Mr. Harvey uses himself 
would lend itself to that. It is not too 
large to be moved around. Mr. Erwin. 

MR. ERWIN: I was just going to 
say that we just learned through the 
Convention Exhibit Room that Rem­
ington Rand has in production a very 
small portable camera, about the size 
of a box that · a portable typewriter 
would be carried in. It takes a 9 inch 
wide roll paper upon, I think it is, a 
100 foot roll. 

MR. FISH: I suggest you contact 
these men on any of these particular 
problems. One question has been raised 
several times to me in using microfilm. 
That is the question of going over from 
the filing ·of film by rolls to strips and 
how to use those strips and how to file 
them. We have heard of several dif­
ferellt ways, and just prior to the con­
vention I had a sheet of information 
on a new form of reader and card sys~ 
tern with which the film is filed. It 
isn't entirely in production, but I found 
after I got here that one title company 
already had it in use, and that gentle­
man from that company is here, and I 
would like him, if you would be in­
terested, to tell us a little bit about 
how the film is cut and used individ-

ually in cards. Mr. Ellsworth from 
the Idaho Title Insurance Company of 
Boise: 

Filings 
MR. ELLSWORTH (Boise, Idaho): 

For the past four years the principals 
of the Idaho Title Insurance Company 
have been interested in various types 
of photography. However, they have 
not instituted any system, awaiting un­
til they could find something that would 
give us all of the advantages of the 
microfilm with none of the disadvan­
tages and all of the advantages of 
the photo copies with none of the dis­
advantages. Now, it might seem to 
you that we have waited a long time 
or that we have had in mind the ulti­
mate before doing anything about it, 
but we have been investigating all 
types of microfilm, photo copy sys­
tems throughout the country. We have 
been waiting for someone to come 
along with a system that would give us 
the microfilm so that we could then 
file it on the same basis as they d·o 
the photo copy. 

Just to cut this thing short, I would 
like to say that with the cooperation 
of Recordak and Remington Rand in 
the past we have been able to develop 
an idea, as far as what we wanted. 
Then along came the McBee Company, 
and they came out with a machine that 
will cut your 35 millimeter film or 16 
millimeter film in a spotter and auto­
matic machine that will take this image 

and spot it in the card. You can then 
very quickly see that we have the fil­
ing advantages of the photo copy to­
gether with the space advantages of 
the microfilm. 

Now, that is what we have been 
waiting for. Our problem out in Idaho 
is this: We ran into a number of agents 
throughout the State who had the 
same problem that our friend from 
South Dakota had. They were work­
ing straight out of the court house. 
What we had to find was an inexpen­
sive way to bring that court house into 
the ·office, and then to be able to use 
it without having to bother with the 
reels and to be able to file it. This 
machine does that job. 

Costs 

Now, without taking too much time, 
I will give you just a rough idea of 
costs. After all, we just started this 
thing six weeks ago, but we are far 
enough along now to be able to say 
this. We know on a take-off basis, in­
cluding the film and the development 
and the spotting and the card and the 
indexing automatically by the !McBee 
Keysort method, that we can make 
our daily take-off for 5 cents. We are 
shooting for 3. We are now at 5. That 
includes everything, your lahor, devel­
opment of your film, and everything, 
punching it by book and page or fee 
number, whatever you are using, or if 
you are filing geographically it can be 
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filed geographically for 5 cents on a 
daily take-off basis. 

On back work, bringing the court 
house to the office, we can do that, in­
cluding the film and the operator, for 
$20 a volume, the card indexing com­
plete. That will give you some idea 
of the costs we are shooting for. This 
is the McBee Company. We are using 
Recordak film and camera and Rem­
ington Rand cabinets, so we are co­
operating with all the companies. That 
is the McBee Keysort. They are a 
national concern and have been in the 
office system business for a long time. 
They are located at 295 Madison Ave., 
New York City. Attention David A. 
Decker. 

Our problem was trying to get an 
installation that would fit the little 
fellow in Sand Point, Idaho, with 15 
instruments a day, as well as the big 
fellow, and we think we have found it. 

QUESTION FROM THE FLOOR: 
What do you do with several pages? 

MR. ELLSWORTH: There is more 
than on window. The viewer, I can 
say, is the finest viewer I have seen. 
It has a throat in the front, and you 
just insert it the way you do in any 
other viewer. 

Remember that all of this informa­
tion has been accumulated and devel­
oped very fast. I would be very happy 
to answer any questions after the 
meeting. The McBee man, Mr. Decker 
from New York City, is here. He will 
be happy to talk to any of you, but 
the first installation in the title busi­
ness just went in ten days ago, so we 
were not ready to give you much in­
formation about it, but the McBee 
Company in New York has taken film 
from us ·out in Idaho and they have 
spotted and indexed enough film so 
that we have enough figures based on 
60,000 instruments. 

MR. MORRIS (Texas): On this $20 
a volume, are you talking about court 
house records ? I am from Texas, and 
down there we have 640 pages in a 
volume in the court house. 

MR. ELLSWORTH: Up in Idaho 
we have 640 pages. 

MR. MORRIS: For $20 you can, 
through this system, get that volume 
over in your office indexed geographi­
cally? 

MR. ELLSWORTH: 
dexed geographically. 
in your office by book 
ing number. 

No, sir, not in­
you can get it 
or page or fil-

MR. MORRIS: We can do that for 
one cent a page with straight micro­
film. 

~M'R. ELLSWORTH: That is right, 
but then after you have it in your 
reels of film, you then have the prob­
lem that all of us who have been in 
photography know. 

MR. MORRIS: Well, that is our 
problem too. 

MR. ELLSWORTH: We have sev­
eral plants in our territory who were 
using 35 millimeter microfilm in rolls, 
and apparently, from the group that 
is gathered here now, I don't have to 
tell you the problem there. 

MR. MORRIS: For •$20 what do 
you get? You get that card-

On Contract 

MR. ELLSWORTH: For example, 
we all know that Dexigraph and Rem­
ington Rand have a contract price for 
going ·out, as far as making your prints 
and putting them in order for you. 
Recordak also has a contract price, in 
our territory anyway. They will send 
out an operator and a camera, supply 
the film, do the developing and send it 
back in reels. That is what I am talk­
ing about. Out in our country Dexi­
graph quote a price, the last time I 
heard, a little better than $30 a volume. 
Recordak also quotes a price, includ­
ing taking of the film, supplying of 
the operator, doing the job, and then 
making prints from the film, and they 
are quoting in our country $40 a vol­
ume. 

MR. MORRIS: We get it for $6.40 
where I come from, but for $20 n·ow 
you get this volume on these cards 
with windows in them or a frame in 
them, is that right? 

MR. ELLSWORTH: That is right. 
MR. MORRIS: Then you have the 

problem of cost, over and above that, 
of filing that the way you want, geo­
graphically or ·otherwise? 

MR. ELLSWORTH: Out in our coun­
try we have the indices and all we are 
looking for is to get the information 
out of the court house into the ·office 
together with the index. You could, 
of course, file these geographically, and 
when we get further into the thing, if 
it measures up to our expectations, 
we fully expect to go into a geographic 
plant with this. 

Now, in all of our counties there 
are indices. The thing they lack is to 
have the court house into the office, 
as we have heard about from Sioux 
Falls. 

QUESTION FROM THE FLOOR: 
Does the $20 include punching the 
card? 

Punch Cards 

MR. ELLSWORTH: $20 includes 
punching the card. This $20 price I 
mentioned here, that is the price we 
are being able to quote to our agents 
throughout Idaho and Montana, the 
two states in which we operate, for 
which we can send out an operator 
to do the whole job and send it back 
in complete book and page ·or filing 
number, whatever he decides, for a 
640-page volume. 

MR. FAIRFIELD (Denver, Colo­
rado): Do you have a machine that 
will punch that information all along 
one side of the card, punch out the 
holes at one time? My question is, 
does that machine have a reader so 
that you can see that film at the time 
that you are punching that informa­
tion out? 

MR. ELLSWORTH: No, no. The 
Keysort punch does not have a reader 
attachment. What we are doing is to 
have a girl in front of the reader, in­
asmuch as we want to have written 
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on these cards the same information 
we have punched-we have to write 
the information that we ordinarily want 
anyway before we start punching. 

MR. FISH: I have one piece of lit­
erature from the company in which I . 
believe there was a viewer attached 
to the puncher, but I imagine the gen­
tleman from the company will be able 
to verify that later. 

MR. ELLSWORTH: The question 
might have arisen, is there a viewer 
on the sp·otting machine. That runs 
about the rate of 400 an hour. We 
have had it up to 450 an hour. That 
instrument does have a reading attach­
ment, but the instrument that punches 
the holes does not have a reading at­
tachment. 

MR. FISH: Thank you very much. 
This is a new thing, and in fairness 
to everyone I think it would be a good 
thing to have these gentlemen back a 
year from n·ow to find out what their 
experience has been over a long per1od 
of time, and we will get some definite 
information on costs, and so on. 

We are all interested in those new 
pieces of equipment as they come out. 
They should be tried and tested, in 
fairness to everyone. 

Cost Per Instrument 

MR. MARKS (Frankfort, Indiana): 
I would like to ask Mr. Erwin if he has 
the cost per instrument. 

MR. ERWIN (Philadelphia): Yes. 
Figuring on a four-page instrument, we 
can say the cost is 18 cents. That 
would be four pictures of four pages 
of the instrument. 

MR. MARKS: And at 18 cents you 
have found that cheaper than your 
previous method of typing your take­
off or making a take-off manually? 
~·.R. ERWIN: No, not directly. This 

is slightly higher in cost than the cost 
of taking off by typing or hand ab­
stract method, but we save in that this 
becomes a record that is useable for 
title purposes. It is not just a brief 
abstract for the purpose of making an 
entry to our plant record. When it 
would be necessary to process a title 
on an application, we would not use 
those abstracts. They were too brief. 
We would have to go back into the 
court house and have title clerks take 
off more complete abstracts. 

Now, that cost is eliminated, so from 
that angle, yes, we have a material 
cash saving. 

MR. MARKS: I was interested in 
that, because my experience and my 
costs on typing a complete abstract 
of every instrument in our county, 
which meant typing not just a brief 
synopsis, but typing the description 
in full, the signatures and acknowl­
edgement in full, all of the words of 
grant, everything needed for a com­
plete examination, has shown that we 
can do it manually on a typewriter for 
8.1 cents. 

MR. ERWIN: Per page or per in-
strument? 

MR. MARKS. 
MR. ERWIN: 

Per instrument. 
That is good. 



MR. FISH: Before we went into 
photography, I think I figured about 
$8.50 per 100 instruments to have that 
take-off made and compared by a typ­
ist. N·ow, our figures compare pretty 
much in our plant with Mr. Harvey's 
on microfilm take-off, from 5 cents to 
7 cents per exposure. The cost per 
volume of original take-offs for us 
ran about $3.50 to $4.00, but that did 
not include any indexing. That was 
just copy. The cost of our present 
system of indexing and taking off the 
film, giying us two copies of the micro­
film of every instrument filing one 
numerically and one chronoligically, 
posting our ledger, bring our maps up 
to date-that includes an entry on the 
map, if it is a divisi'on, so that your 
map is just as much up to date as your 
tract index-and sorting that one other 
film geographically into envelopes, de­
veloping the film, and allowing for 
overhead run between 25 and 30 cents 
per instr~ment, so we have everything 
after that we need to abstract and ex­
amine from, but it is in the form of 
microfilm and it is filed in envelopes. 

MR. MARKS: Will you repeat those 
figures again ? 

MR. FISH: You are interested in 
the complete picture? From 25 to 30 
cents? 

MR. MARKS: That's right. 
MR. FISH: We find we can photo­

graph the original take-off on micro­
film, and we make two copies of every 
instrument, and one copy of that film 
is filed numerically in rolls and stored 
in a separate place, for protection 
mostly, for just occasional reference. 
The other copy is used to post first 
our tract index, and second to post 
our maps so they are up to date. Then 
it is cut and spliced and filed away in 
envelopes geographically, according to 
the land it affects, and the entire cost 
of that arrangement for us is running 
now about 25 to 30 cents per instru­
ment. That tract index, by the way, 
is typed, and includes the names of the 
parties, the date of rec·ording, date of 
instrument, the type of instrument, 
consideration, and any remarks con­
cerning execution, reservations or ease­
ments in• the instrument, so that for 
practical purposes the land ledger, as 
we call it, is pretty much a complete 
picture for most information that we 
need. We use the film when we come 
to do the abstracting. 

Filin g 

MR. BLANCHARD (Denver): How 
do you file this film? How do you 
view it or coordinate your information 
to file this 35 millimeter microfilm in 
tract indices? 

MR. FISH: We are interested in 
this last item here, because it combines 
two things we have been trying to d'o. 
We have our film, then we have a little 
3 by 5 pilot slip as we call it, that the 
posting clerk makes out from the read­
er, and up in the corner he puts the 
code number of the property affected, 
and so on. . That is filed in one place. 
Then the film is filed in these envelopes, 

and of course, when a girl c·omes to do 
her abstracting, she can get all the 
information she needs from the film. 
But as a precaution we are still pull~ 
ing this slip out with the film and 
giving her that too. I don't think it is 
absolutely necessary, but we do it as a 
precaution, and she makes a note, for 
instance, on this slip of the order num­
ber in which that abstract instrument 
was used, so if we need it again we 
know we have it on film. 

QUESTION FRO:M: THE FLOOR: 
How do you keep the film? 

St orage a nd Filin g 

MR. FISH: It is stored in an en­
velope. Now this is not a clear glass 
envelope, and there is more than one 
strip put in here. The instrument num­
ber appears on the outside of the en­
velope, and our parcel number appears 
across the top. We are now interested 
in working out something that would 
provide a little easier means of getting 
that film to the reader and using it, 
although we have been doing this for 
two years, and we are able to give 
much faster service than we ever did 
before, so it is not too burdensome. 
But there is an advantage in taking 
that film out and putting it right in the 
reader, and we take it and put it in 
between two strips of acetate which 
we use as a runner and the girls can 
pull it back and forth at will. 

MR. ZERWICK (Madison, Wiscon­
sin): I wonder if Mr. Erwin has any 
comparable figures. I understand their 
finished product is filed geographically, 
as you do, and I wonder if he has any 
figures on the cost of the picture itself 
and getting it filed. 

Costs Incl ud ing Filing 

MR. FISH : The question of Mr. 
Erwin would be if he has a comparable 
figure which would include the com­
plete take-off and filing in his envelo~e 
of the instrument, ready for use by his 
examiner. 

MR. ERWIN: The answer to that is 
yes, and the cost is one cent less than 
the 18 cents. It is 17 cents per in­
strument. That makes a total of 35 
cents to incorporate the instrument, 
whether it is one or more descriptions, 
property descriptions, into our locality 
record. 

MR. FISH : In other words, the total 
cost is 17 plus 18 ? 

MR. ERWIN: That's right. 
MR. FISH: 35 cents. Will you ex­

plain, Mr. Erwin, when you are through 
with that, just so we get it again, what 
do you have when you are finished? 

MR. ERWIN: That is the folder 
that houses the photo copies, and it 
has its plant location, geographical 
location, on the tab, and they are filed 
acc·ording to that location. The record 
posting is made along in here (indicat­
ing), so that in the event the photo 
copies, when extracted from the folder, 
are lost, we still have a record of the 
instruments in that line of title. This 
is a file front, or nothing more than 
the protector, and these instruments 
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are fastened right to that, and that 
carries also that same plant location 
number. 

MR. MYREN (San Jose, California): 
You don't use a tract book at all ? 
That folder is the tract book, as far 
as you are concerned? 

MR. ERWIN: We in Philadelphia 
are burdened with metes and bounds 
descripti'ons, and we have scale draw­
ings of all the property in Philadelphia, 
so that when these instruments come 
through, the descriptions are checked 
with the plat drawing, and a lso with 
the last party in title. That is a part 
of that 17 cent cost, the locating of 
this description according to our plant 
location key system, the checking of 
the description and the party grantor 
with the party grantee, and the inser­
tion of this in the folder. It includes 
the filing, the extraction of these fold­
ers from the file and their return, the 
complete operation. 

The Read e r 

MR. FISH: Since I am personally 
interested in this strip film, I would 
like to ask IM:r. Harvey a questi'on. He 
mentioned they cut their fi lm in strips, 
and he has a Diebold reader. I wonder 
if he could explain how he uses that 
strip film in the reader and moves it 
back and forth. 

MR. HARVEY : That is the reason 
I backed that reader further than any­
body else. They have an attachment 
and you can shift it in about a minute 
or a minute and a half and put in the 
strip stuff, and you run it through 
the same as any other reader. That 
to me is the quickest reader in the 
market, because it has both sizes of 
films and both styles, and it is very 
simply done. 

MR. FISH: What kind of envelope 
do you use again? 

MR. HARVEY: I meant to bring 
one down. I have several with me. 

MR. FISH: We have tried for a 
long time to get that sort of thing. 
Can you tell us from what company 
you obtain it? 

MR. HARVEY: The Diebold Corpor­
ation, 2944 Woodward Ave., Detroit, 
Mich. We use a large number like 
this at the top of the page, the book 
and page of the instrument we are 
photographing, and you can see it just 
like that through your visible enve­
l·ope. 

MR. FISH: Do you know of any rea­
son why that shouldn't work for 16 
millimeter as well as 35? 

MR. HARVEY: No, and the Die­
bold machine will take either one, both 
strip and roll. 

Di rect vs Microfil m 

MR. CARDON (Salt Lake City): I 
think we have had a pretty god discus­
sion of the two types ·of photography 
and microfilm. Apparently it is the 
consensus of opinion that direct pho­
tography is somewhat more expensive 
than the microfilm. Of course, there 
are some advantages to each kind that 
I can see, but it seems to me the great-



est point of difference has not been 
well defined, and I would like a little 
more information about it. That is 
the ease of reading the finished prod­
uct. Do those who are using microfilm 
have any difficulty on the part of their 
employees complaining about eye strain 
or things of that character? 

MR. FISH: Mr. Harvey has an an­
swer. I would just like to say, there 
is an inquiry in our report along that 
line. An investigation was made and 
the brief results of it are mentioned 
in there. 

Eye Strain 

MR. HARVEY: That is why I em­
phasized in one spot our blow up of 
25 to 1. You don't have any com­
plaints from the help at all in read­
ing that 25 to 1. You can almost read 
it across the room. I think it is up to 
the title men, and the title men should 
get together on it, to have these com­
mercial companies come to us on read­
ers. They have overlooked us from the 
beginning on our abstract work. They 
would love to sell us more wares but 
they are not taking care of the read­
ers. I have been watching the read­
ers. I have three different kinds in 
my office now, and the reader is the 
weakest part of your photostat or pho­
tographic instrument work today of 
your machine. The reader is the worst 
thing. 

I am glad you brought that up. Many 
times it is simply because it is some­
thing new or something different, but 
the reader is the worst thing. Too many 
of us have to rely on elder ly employees 
who have been with us a long time, 
who are conscientious and honest as 
the day is long, but they have the same 
trouble as some of us older men, failing 
eyesight, and the reader people are 
trying to sell stuff on us such as is used 
in bank work and other work, and they 
are falling down on the readers. 

If you will all fight the readers like 
I am fighting with them all the time, 
maybe we will get somewhere. They 
should have a line-o-time machine con­
nected with them for copy work. 

MR. FISH: In fairness to all manu­
facturers, whether Mr. Harvey has seen 
all the equipment here or not I don't 
know, but I will say that during the 
last year they have made some im­
provements that to me are astounding 
in the way of improvements in these 
readers and all the corporations are 
working on that. One of the chief 
officers of the Recordak Corporation 
stopped me yesterday and said he 
realized that had been one of their 
draw backs, and they are working on 
it, and they have, I think, come out with 
a reader now that is a vast improve­
ment, a motor driven one. 

The American Optical Company has 
one fine exhibit there. You should see 
that. As Mr. Harvey says, maybe in 
some ways we are a small industry, 
but if we all get together and write 
letters and write these salesmen we 
will get what we want. They have been 
helping us, and I believe they will keep 

us happy if we keep after them. Mr. 
Blanchard. 

MR. BLANCHARD: I can say some­
thing on this subject of microfilm. The 
company that I manage builds records 
for abstract companies, builds indexes, 
and I have about twenty-five people 
who have been working for me for a 
number of years, doing nothing eight 
hours a day but viewing microfilm, 
actually reading microfilm records and 
indexing, the punch card system, all 
those instruments, and we have no 
trouble with the people's eyes. How­
ever,if your eyes are not correctly ad­
justed or not perfect, it will bring out 
any trouble that you might have if you 
work with these readers for eight hours 
a day, but if your eyes are all right 
or perfectly adjusted, you will never 
have any trouble working at them solid­
ly for eight hours a day. 

There are two problems to microfilm. 
You have discussed here that the read­
ers are not as good as they should be, 
which is true, and one of the things 
that the companies have not done is 
develope readers that can be utilized 
along with other equipment like type­
writers and so forth, to the best extent. 
That is one of the biggest failings of 
the equipment-the readers. 

Buy Good Equipment 

However, there is one other thing. 
It is just like you can have trouble 
reading a very faint typewritten page. 
It is not only the reader. If you don't 
use the best photographic equipment 
available to take your pictures I don't 
care how good a reader you have, you 
are not going to be able to read it, and 
that is where a lot of people fall down. 
They try to use a type of photographic 
equipment which is not too adaptable 

or too good for the particular procedure 
that they are trying to use it for. 

Professional Services 

MR. FISH: I think that statement is 
very true, and we recently, this last 
year, found it much to our advantage 
to employ a more or less professional 
photographer, who knew those tech­
nical angles and knew the short cuts 
and how to adjust the equipment and 
how to keep it in adjustment, and we 
are getting a much better product in 
the way of film and prints from the 
film you really need to get someone on 
the job who appreciates how to use the 
equipment orand how to give you the 
best possible service, either in your own 
organization or by hiring someone on a 
part time basis. 

MR. ERWIN: That experience makes 
you feel inclined to be helpful. Those of 
you who use the photo copy method and 
are doing your own developing may 
have found that you have had some 
plumbing installations to make. We 
found that out, that your hypo solution, 
your fixer, will eat away your ordinary 
plumbing. Therefore, I will be glad to 
pass on to you, for what it is worth, 
a material which we have had installed, 
which has proven very satisfactory, and 
that is Durion. It is a trade name, 
apparently, for a cast drain pipe, and it 
is acid resistant. I don't believe that is 
a local product in the Philadelphia area. 
I assume it would be national in scope, 
but we found that through our daily 
take-off operation, which was highly 
concentrated, we were eating out our 
drain pipes, and since we have had that 
Durion we have gotten away from that. 

Howeve·r, as a precaution, we are still 
flushing and flushing well, diluting the 
hypo as it goes down the drain. 

EXHIBITS 
Exhibits referred to in discussiom by Mr. ll7 est and Mr. Erwin 

1. Geographic Index-Location Plan 
The City of Philadelphia is divided 

into two parts, one, North of Market 
Street, and the other, South of Market 
Street, Market Street running approxi­
mately Eastward and Westward through 
the center of the City. It is then broken 
down into Blocks and entitled '1 North', 
'2 North' and so forth. The blocks are 
divided into plans running generally 
from No. 1 to No. 24. The plans are 
divided into lots according to the 
descriptions recorded. The numbering 
of the block, plan and lot is all arbi­
trary. Practically all descriptions are 
by metes and bounds. 
2. Daily Take Off-Instr<uments Re­
corded in the Office for the Recording 
of Deeds. 

The instruments are booked and 
paged by the Recorder stamping on 
each page the initial indicating the 
instrument, such as 'D'-deed, 'M'­
mortgage. The initial is followed by 
the number of the Book, a dash, and 
then the number of the page. The 
sufficient length of time for us to take 
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a photographic copy. This is done in 
the Recorder of Deeds Office on our 
machine, using duplex paper. When 
finished, the photostatic copies of the 
instruments are sent to our plant. 
3. Plant Operation. 

A. Instruments are checked off by 
page on a master sheet. Note, this en­
ables us to account for every instru­
ment and every page. 

B. Descriptions in the instruments 
are located on the block plan, which 
will refer us to the plan where we 
locate our description and use the 
lot number which affects it or give it 
a new number. The block, plan and 
lot numbers are placed on the instru­
ment and also noted on the master 
sheet. The instrument is noted on the 
folder, attached to the file front, which 
is then placed in the folder. If an in­
strument contains more than one des­
cription all of the plant locations are 
marked on it and a multiple sheet is 
made out for all but the lowest plant 
location number. The instrument is 
placed in the lowest plant location 



folder and the multiples in all of the 
other folde·rs with a reference to where 
the original will be found. These multi­
ples are attached to the file and noted 
on the plant folder. 

If the preesnt lot number is a part 
of a larger lot we indicate that by 
stating 'Sub of # '. 

When a new application for title in­
surance is obtained, the application 
number is placed on the folder. 

4. We make our search by checking 
the references on the folder. 

5. We examine the t itle from the pho­
tostatic copies filed in the folder. 

I am enclosing herewith E'xhibit No. 
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1A, which is a photostatic copy of a 
deed on duplex paper; Exhibit No. 1A, 
which is a multiple sheet; Exhibit No. 
2, which is the file front; Eochibit No. 3, 
which is the photocopy folder and 
record of recording; Exhibit No. 4, 
which is the master sheet; and Exhibit 
No. 5, which is a photostatic copy of 
plan 147 N 13. 
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147 N 13- 129 

DEED 

Joseph R. Boland, singleman 

to 

Louis F. Gaul and Helen S. Gaul, his wife 

Dated 7-16-48, Recorded 7-20-48 CJP 2091-469. 

See 147 N 13-119. 
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Exhibit 2 
This End Up for Even Lot Numbers 

STREET 

SEWER 

WATER PIPE 

THE COMMONWEALTH TITLE COMPANY OF PHILADELPHIA 

PLAN 147N13 LOT 129 
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PLAN I .JI_ 7 /'1' I ~ LOT l;l..Cf 

H-. .(,..~ 1) ~ IILj-

THE COMMONWEALTH TITLE COMPANY OF PH I LADELPH lA 
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Profitable Sidelines of an 
Abstract Office 

The main artery of the abstract pro­
fession is abstracting. 

Side lines should be something that 
lead into the main artery, not some­
thing that runs parallel to it. 

Rivers have their main arteries and 
the side lines are the streams leading 
into it. 

Railroads have their cross country 
runs with side lines running into and 
feeding the main line. 

The tributary streams or the side 
rail lines are not mighty of themselves, 
but combined and merged make a 
mighty Mississippi or a Great North­
ern. 

The Kind of o Side Line 

When thinking of a side line for an 
abstract office, we should know what 
would be good and what might be 
detrimental. Whether it would make 
for better abstracting, better service 
or better public relations. 

A side line should be something 
directly connected with the ownership 
of real estate:--

It should be non-competitive (ex­
cept as to other abstract offices in 
the same county.) 

It should be something new--or 
unique. 

Some service one couldn't get any­
where else. 

Something that will help public 
relations. 

Something that will build good 
will. 
Some of the side lines used by vari­

ous offices include: 
Reporting service of real estate 

transfers, mortgages, leases. 
Tax reports to bank on mortgages. 
Title Insurance. 
Escrow service. 
Multigraphing. 
Addressograph reproduction of 

lists of names and addresses for 
banks, lodges and merchants. 

Tax notification service for non­
resident property owners and photo 
service. 

COMPETITION WITH REGULAR 
ABSTRACT CLIENTS SHOULD 
BE AVOIDED 

INSURANCE--Where others are in 
same business and while all real 
estate should be insured, this line 
has developed into a business of 
itself. 

REAL ESTATE BROKER--Where 
there is competition it should be 
avoided, but where little or none, 
in the smaller counties, it seems to 
work satisfactorily. 

RAY TRUCKS 

Owner 
Lake County Abstract Company 

Baldwin, Michigan 

DEALING IN LEASES & ROYAL­
TY IN OIL & GAS TERRITORY 
--Oil and gas companies seem to 
object on grounds that the ab­
stracter may be taking advantage 
of knowledge acquired--sometimes 
confidentially. 

LAW PRACTICE--Where other at­
torneys in the same town are de­
pending on real estate title practice 
--not advisable to do conveyancing 
and title correction work, unless 
there is a good working agreement 
by the Lawyer-Abstracter, and the 
bar. 

REAL ESTATE LOANS--Broker­
ing loans for clients used to be quite 
a side line, but with the advent 

RAY TRUCKS 

of banks in every town, this has 
become a rare side line--and if 
practiced might cause ill-will from 
regular loaning institutions. 

Our Best Side Line 

The side line we have found most 
profitable and that has been the best 
business builder, is the tax notification 
and payment service for non-resident 
property owners. 

Like all side lines, it is one that has 
worked for us, but may not be appli­
cable to your county, as there are 
several local conditions that must exist 

[ 34] 

before it would be feasible to even 
attempt offering the service, and the 
two principal conditions are: 

(1) that tax collectors do not mail 
statements and, 

(2) the county must have a large 
percentage of non-resident prop­
erty owners. 

Consequently this part of my paper 
may just be of passing interest to 
most of you, but it is hoped, and be­
lieved, that there are some counties 
that would be interested. 

In our county some SOo/o of the 
property is owned by non-residents. 
Tax collectors are elected and are 
changed from year to year, addresses 
of non-residents change from time to 
time--ownerships change--and it would 
be an impractical and almost impossible 
task for the various col'lectors to at­
tempt to send statements: therefore 
they do not in our county. 

For over 30 years, we have offered 
and given this service to non-resi'dent 
property owners. The service briefly is 
that for a nominal fee we do the fol­
lowing:--

(1) Send tax statements to reach the 
owner on or about the due date 
of the tax, which statement in­
cludes our fee and the amount 
of the tax, not only for the cur­
rent year, but for any year de­
linquent. 

(2) On receipt of the remittance, 
we pay the tax collector and 
take his receipt, 
Check the description on the 
,receipt with the owner's descrip­
tion. 
Mail the correct receipt to the 
owner. 

(3) After the local, township, city 
and village rolls have been re­
turned to the County Treasurer, 
showing taxes unpaid, we check 
to see that none of the cus­
tomer's descriptions have been 
returned as unpaid--which has 
and does frequently happen. 

( 4) After the delinquent taxes have 
been advertised for sale, we 
again check our customer list 
to see that no description which 
has been paid is allowed to go 
to sale. Also, if our customer 
has not paid, and his land is ad­
vertised, he gets a special re­
minder. 

(5) We keep a ledger record for each 
description, showing the record 
of payments. 



How Service Started 

In 1917, when one of the first resort 
subdivisions was placed of record, the 
promotors feared that the non-resident 
owners would have trouble paying their 
taxes, for the reason that there was 
no method set up by the townships and 
county for sending notices of taxes 
when due. 

With some fear and misglVmg we 
undertook and tried out the idea and 
it worked. Many, if not all, of the first 
subscribers to the system, if still the 
owners, are still are our customers. 

How the System Grew 

As other plats and subdivisions were 
placed of record, we obtained and had 
the same co-operation with the pro­
motors, who. would give us the name, 
address and description of each sale. 
Also as other deeds would be recorded, 
we took the names, addresses and des­
criptions and added to our lists. 

Each year we make a take off of the 
names of non-residents who have paid 
direct to the county treasurer. These 
names are circularized and given a sales 
talk; this produces a good percentage 
of new customers each year. Lately, 
several residents have requested the 
same service. 

How the System Came Near to 
Being Wrecked 

In my talk to this convention in 
1945 on a mechanized abstract office, 
Photography and Geographical :filing, 
at the request of Jim Sheridan, I in­
cluded several remarks about our tax 
service, and at that time I had mis­
givings as to whether the work in­
volved warranted the continuance of 
the service. 

The trouble was, and it had been 
cumulative, that there was no simi­
larity of names or description on the 
tax rolls and the actual ownership as 
shown by the abstract records. It 
created situations, where the owner­
ship of a Metes and bounds description 
would be changed on the abstract 
records, but not changed on the tax 
roll, the local collector would return the 
payment and say "not assessed," "can't 
find," or something to that effect. 
Possibly a 40 had been cut up into 
several parcels, yet it would be assessed 
as a full 40; the payment would come 
back with a "can't find." We would 
have to hold the payment until the 
local collector made his returns to the 
County Treasurer, and then make the 
payment. In the meantime we had to 
write letters of explanation to our cus­
tomers-some believed and some did 
not. 

In 1946 I laid the matter of the con­
dition of the tax rolls before the Board 
of Supervisor's and told them frankly 
that I would like to quit the tax service, 
and advised them to purchase an 
addressograph tax system, set a room 
aside for it and have the tax rolls 
re-written and revised and assign one 
person to keep the ownership and des­
criptions up to date so that the tax 

rolls each year would reflect the new 
ownerships with correct descriptions. 

The Board's reply was that: 
We have no extra room in the 
Court House; 
Our officers have all they can do 
without the extra work; 
And where can we get some one 
trained to cope with difficult des­
criptions; 
And where will we get the money 
to buy the addressograph system; 
Meaning-No Sale. 

The Board's suggestion was: 
Why don't you rewrite and revise 
the tax rolls; 
Why don't you buy the addresso­
graph system; 
Make the addressograph plates for 
the entire county; 
Make the rolls for each township 
insofar as names and descriptions 
are concerned; 
We will consider a contract to that 
effect. 

The result was a contract, we be­
lieve the first in the history of the 
U. S. whereby the abstract company 
agreed to: 

Correct and revise the tax rolls; 
Purchase and own an addresso­
graph tax system, making an 
addressograph plate for each des­
cription; 
Make the assessment roll and tax 
roll, with names and description 
only; 
Make the tax receipt in duplicate 
for the Township Tax collectors ; 
Make the delinquent roll for the 
Township Tax collectors. 

Inasmuch as the addresses of owners 
changed so often, the County did not 
want to go to the expense of sending 
tax statements, and it was understood 
that we would continue to send tax 
statements the same as we had been 
doing. 

lt took better than a year to get 
the system set up for all of the town­
ships, but it works, and now we :find 
that there is a similarity between t'ne 
names and descriptions on the tax roll 
and our abstract records. Errors in the 
return of delinquent taxes have been 
reduced to a minimum. 

Work Involved in Re-Writing Tax Rolls 

The old tax rolls were not used 
except as a matter of reference. Platted 
lands offered no difficulties-acreage, 
however, required that maps and draw­
ings be made covering all sections in 
the County, and that code or arbitrary 
numbers. be given each description. 

Maps, Drawing-Numbering 

All maps were made on 8 x 1072 
sheets with 8 x 8 printed plats there­
on, showing the 16 forties. The 16 
forties were code numbered counter 
clockwise, That is:-

E (for Elk twp.) 1 (for section)­
Section Code E 1 

The code number for the NE 14 of 
the NE 14 would then be E 1-1, mean-
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ing Elk Township, Section 1, the first 
40 or NE14 of NE14. 

If the NE 14 of NE 14 would be cut 
up into smaller parcels we would make 
a notation thereon of a special draw­
ing, which would be made on the same 
sized sheet, and numbered, to wit:-

E 1-1 (NE14-NE14). 
Then the Code number for the NE 14 

of NE14 (E 1-1) would be: 
E 1-1-1 NE14-NE 14-NE 14 
E 1-1-2 NW14-NE14-NE14 
E 1-1-3 SW14-NE14-NE14 
E 1-1-4 (1) N 10 rods E%-SE 14-

NE14-NE14 
E 1-1-4 (2) S 10 rods N 20 rods 

E %-SE 14-NE 14-NE 14 
E 1-1-4 (3) N 10 rods S 20 rods 

E%-SE 14-NE14-NE14 
E 1-1-4 (4) S 10 rods of E 1h-SE 1Ai 

NE 14-NE14 
E 1-1-4 (5) W 1h-SE 14-NE 14-NE 14 
The first letter is the name of the 

Township (Elk) E 
First number is the Section No ..... 1 

Second number is the 40 (NE 14-
NE14) 1 

Third number is the Subdivision of 
the 40 (SE-NE-NE) .. 4 

Last number is the specific descrip-
tion ............... (5) 

Equals H •• E1-1-4(5) (W1h-SE14 
NE14-NE14) 

Should the last number (5) be again 
subdivided, we usually use letters to 
designate the :final description. No 
illustration of Metes and bounds des­
cription has been given, as this num­
bering system is as old as the hills and 
as flexilile as your imagination. 

How Systems Are Kept to Date 

When preparing the revision of the 
tax roll, we used a 4 x 6 card for each 
description, on which we write the code 
No., Name, address, description. 

These cards are a permanent office 
record of the present ownerships and 
descriptions and are called TAX CON­
TROL CARDS. 

When the daily photo take-off has 
been made, and the prints have been 
indexed, and just before the prints are 
filed geographically, the change in own­
erships are noted on the Tax Control 
cards and a paper clip placed on the 
card. 

Before the next tax roll is printed, 
addressograph plates are corrected ac­
cording to the notations on cards hav­
ing paper clips attached. 

What the System Has Meant to the 
Abstract Department 

I would venture to say, without a 
thought of contra:diction, that but a 
few abstract offices have all of the des­
criptions within the county mapped 
and the descriptions numbered. 

This had always been a task we knew 
should be done, but would have to 
wait until the next depression. The 
contract with the county forced us 
to complete the work, and the descrip­
tions are not only numbered on the 
maps and drawings, but the code num-



bers have also been written on our 
abstract cards and prints. Thus the 
tax record numbers and our abstract 
record numbers correspond. The new 
maps and drawings with the code num­
bers are now used almost exclusively 
in running down descriptions in our 
everyday work. Makes indexing and 
abstracting more simple. 

Prior to the installation of this sys­
tem, a Metes and bounds parcel was 
merely marked as "a part" of some 
forty, twenty or ten acre parcel, and 
the print filed accordingly. This meant 
that as many descriptions would have 
to be read, in preparing an abstract, 
as there were prints marked " a part 
of." Now the photo prints have the 
arbitrary code numbers written there­
on-saves time and makes for accuracy. 

From the tax record ledger sheet 
we are able to make tax histories, 
which saves time in searching the 
county tax records. 

What the System Does for Public Relations 

We are so proud of the set-up, that 
we take the time to show and explain 
its workings to most everyone coming 
into the office,-gives us an opportun­
ity to show individuals: 

How we keep the records up to 
date; 
The photo of the record of their 
deed; 
The location of their land on the 
map; 
The tax control card of their des­
cription; 
The addressograph system and a 
demonstration of how name and 
description plates are made and 
how the addressograph reproduces. 

We are pleased and sometimes sur­
prised at the comments made. The 
inside workings of an abstract office 
and tax system are like something 
behind an iron curtain, and when 
shown and explained makes a subject 
for conversation that does not stop 
with the person shown. Most frequent 
comment is: "I had always wondered 
what you did in here." 

Taxes are an annual, and in many 
places a semi-annual matter of prime 
importance, and I wonder whether a 
tax service of some form could not be 
offered in all counties, and accepted 
by a sufficient number of property 
owners to make it worth while. 

In counties where they have an 
efficient tax system set up on the 
addressograph, names and descriptions 
kept to date, and statements regularly 
mailed, you will find that there are 
several taxes due at different times:-

Summer, Village or City Tax 
Winter Tax 
Sewer 
Street Improvement, etc. 

Property owners might appreciate 
a "one source service" from the ab­
stract office. This would require a tax 
record ledger sheet for each customer, 
with each tax payable listed thereon. 
A request to the several tax offices 
would cause the statements to be 
mailed to the abstract office instead of 
the customer. 

In some counties where they have 
the addressograph system and mail 
statements, you will find that on ac­
count of the frequent change of per­
sonnel, they are having difficulty in 
keeping the tax records to date, and 

more likely having trouble with the 
new metes and bounds descriptions 
appearing of record. In such cases it 
might be well to contact the Board of 
Supervisors or the board having charge 
thereof, and suggest that the abstract 
office furnish the names of the new 
owners and descriptions. This could be 
started by having the County Address­
ograph Department print the name, 
address and description on 4 x 6 cards. 
You would then have a set of "Tax 
Control Cards" and from that point 
on t9e procedure for keeping the tax 
control cards to date would be as here­
tofore outlined, to wit:-

After indexing the daily take-off 
card or print and before filing, note 
the change on the tax control card 
and put a paper clip on the card. 
The County Addressograph Depart­
ment would then make the addresso­
graph plate changes before the next 
roll was printed. This in turn would 
compell you to map every descrip­
tion in the county-maybe not all at 
once as we had to do it, but eventu­
ally. 
And for the counties where no Tax 

notices are mailed and they have no 
addressograph, there may be a possible 
side line waiting for you. 

Aside from the compensation re­
ceived for tax service, the benefits to 
the abstract plant alone, by having 
a complete map and numbering system, 
has been well worth all of the effort 
expended. It also helps attorneys to 
get a quick picture of a difficult des­
cription and incidentally brings them 
into the office. 

Tax service pays in more ways than 
one--we like it-give it a thought. 

Report of Committee on 
Advertising and Publicity 

An incident, indirectly dealing with 
advertising and publicity, occurred in 
our Los Angeles County Courts re­
cently. An attorney, making an elo­
quent plea to the jury on behalf of 
his attractive, transgressing client, 
said, "Gentlemen of the jury, shall 
this charming young lady be cast into 
a lonely cell in the county jail, or 
shall she return to her beautiful little 
apartment at 515 So. Serrano, tele­
phone Federal 3344 ?" 

Quoting, " We simply must come up 
with something which will persuade 
our people to tell the story of the 
need for title evidence-tell the public 
why we are in business-what we are 
doing for their money, etc. Accord­
ingly, if your Committee on Advertis­
ing and Publicity can develop some-

HARVEY HUMPHREY, Chairman 

Director of Educational and Community 
Relation, Title Insurance and Trust Co. 

Los Angeles, Calif. 

thing which will stimulate such an 
idea, it will indeed be a worthwhile 
contribution to the good of the order." 
Thus spoke President Ken Rice and 
Executive Secretary Jim Sheridan the 
first of the year. 

The Advertising Contest 

In an effort to develop such an 
idea, your Committee on Advertising 
and Publicity formulated the follow­
ing program which was approved by 
the Board of Governors at the Mid­
Winter Meeting, in Memphis, Tennes­
see, early this year: (1) A National 
Advertising Contest, covering the 
year and culminating at the national 
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convention; (2) A series of articles on 
advertising by members of the Com­
mittee, t.ogether with reproductions of 
outstanding advertising material in 
the American Title Association Bulle­
tin and Title News; (3) The best ad­
vertising and publicity advice and as­
sistance the members of your Com­
mittee are capable of rendering to 
the membership; and (4) The Annual 
Advertising E'xhibit at the National 
Convention. 

Let's touch on these items in reverse 
order. One-You have noted the ad­
vertising exhibit in the Equipment 
Display Room. Due to the attendance 
at this convention and the size of the 
exhibit- some 36 panels- it was 
thought impracticable to display this 
material in the general convention 



meeting room, as in the past. Had we 
known of the back balcony here and 
could we have gotten in to set up the 
material, we would have followed past 
custom. We hope the wide variety of 
the items exhibited has, at least par­
tially accomplished two things; first 
given you some ideas which you can 
use in your own advertising program; 
and second, inspired you to enter your 
material in the National Advertising 
Contest and Exhibit next year. If so, 
it will have accomplished its purpose 
and justified its cost. 

Repeat Your Selling Message 

On the subject of advertising, an 
advertising agency executive said to 
a member of his staff, "The main 
thing to remember is that repetition, 
repetition, repetition is the keynote! 
If you have a product to sell, keep 
harping on it in every possible way, 
cram it down people's throats-make 
yourself sickening and repulsive if 
you have to, but don't ever forget to 
·epeat and repeat and repeat! It's the 

only way to get results!" "Yes, sir," 
the employee replied in a meek voice. 
"And now, what was it you came in 
to see me about?" the head of the 
agency asked. "Well, sir," came the 
reply, "A raise! A raise! A raise! A 
raise! A raise! A raise!" 

Two- Although the members of 
your Committee, with some trepida­
tion, offered to advise and assist the 
membership in advertising problems 
and suggestions, only 13 inquiries of 
routine nature were received. We hope 
these were answered to the inquirers' 
satisfaction. Actually, in those cases 
where we have tried to help the mem­
bers, we have probably learned more 
than have the men who asked for help. 

Three-Two articles on advertising 
subjects were submitted to the national 
office and another is in prepartion. One 
of these by Paul Pullen, has appeared 
in the A.T'.A. Bulletin, and the others 
will appear later. Supplementing these 
articles, Jim Sheridan has done an out-
tanding job in reproducing examples 

of good advertising material in the 
Bulletin and has carried several other 
very fine items on advertising and 
publicity from such well known title 
men throughout the country as John 
S. Blue of Jasper County Abstract Co. 
of Rensselaer, Indiana. 

Being advertising minded, we no­
ticed in the Chicago Tribune that the 
War Assets Administration is adver­
tising a number of obstacle courses 
for sale. Those things, you know, 
where they tried to make retreads like 
me, 20 again. At the moment, we can't 
think of anything the world needs less. 

Four-The first year of your Na­
tional Advertising Contest is com­
pleted and, as indicated by the Na­
tional Advertising Exhibit, has stimu­
lated some very fine entries. We did 
not have as many as we hoped to have, 
but they did come from all sections of 
the country and from all classes of 
members-from individual abstracters 

to the largest of title insurance com­
panies. 

Entries 

More than 500 individual items were 
entered in the contest and it is not an 
exaggeration to say that the judging 
of this material required many days 
of time, on the part of the members 
of your Committee. 

In a report such as this one, time 
does not permit comment, regarding 
all of the entries. We hope those of 
you present have carefully studied the 
material exhibited and have selected 
those items which you can apply in 
advertising your business in your own 
community. If the copy or idea is brief 
enough, make notes so that you can 
use it on your return home. If too 
complicated to summarize, make a 
note of the name and address of the 
company and write, requesting a copy 
of the items you desire. Except in 
cases where the item is too expensive 
-for instance, the Zoning Atlas of 
the Home Title Guaranty Company of 
New York, which retails for $4.00--or 

HARVEY HUMPHREY 

where distribution has been limited, 
I feel certain that the company 
addressed will be happy to mail you 
a copy of the material. 

I should like to inform you at this 
point, however, that even a hand-let­
tered requeSt will not get you one of 
those super-duper, hand-tooled, leath­
er, pocket, chrome steel, tool kits from 
Bill Gill's Company. Jim Sheridan, 
Briant Wells and I are tossing for the 
one which now appears in the adver­
tising exhibit, "if," as Jim expressed 
it, "some dastardly thief does not beat 
us to it, before the end of the con­
vention." 

Release 

At the end of this report, and form­
ing a part of it, are the complete 
rules of the National Advertising Con-
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test. I shall not read them at this time, 
but, in making the presentations, shall 
read those excerpts that apply in the 
awarding of each trophy. Please keep 
in mind these two thoughts, particu­
larly: PURPOSE OF THE CONTEST 
-To stimulate advertising and pub­
licity by the membership which will 
attract and increase business; to sell 
the abstract and title profession to 
the public; and to make the mem­
bers more conscious of the value of 
advertising and publicity. FACTORS 
CONSIDERED IN MAKING THE 
AWARDS: The character of the ad­
vertising or publicity in selling the 
public on the title and abstract busi­
ness; originality of approach; attrac­
tiveness of presentation; economy; 
and comprehensiveness of coverage. 

You know, this competition business 
is a funny thing. When the jumble 
around the starting line at a recent 
yacht race on Lake Michigan had 
cleared, the helmsman of the leading 
yacht rather uneasily remarked, "1 
never expected to find myself in the 
lead." The crew replied: "That's noth .. 
ing to complain about. You're doing 
well. Keep it up." For a few moments 
they sailed on in silence. Glancing ner­
vously over his shoulder, the helmsman 
again remarked: "It never occurred to 
me I might be leading the fleet." Then, 
as they reached the first Mark, he said: 
"I'm afraid we'll have to let this boat 
pass us." "No, we won't," the crew 
said. "We're well ahead." "If we don't," 
said the helmsman, "I won't know 
where to go after we get around this 
mark. I was so ~ure we'd have a few 
boats in front of us that I didn't study 
the course." 

The Winners 

And now the presentations: 
The Grand Perpetual Trophy is 

awarded to a company which submitted 
approximately 130 times in nine of the 
ten classifications. The winner was the 
unanimous choice of the entire com­
mittee. It is now my pleasure to award 
the grand Perpetual Trophy, "for the 
most effective advertising program of 
the year carried on by any abstract, 
title, or title insurance company in 
the Association," to the American­
First Trust Company of Oklahoma 
City. If Bill Gill will come forward at 
this time, we shall crown him as "King 
of Title Advertisers" for 1948. 

First Prize 

Bill, in addition to this handsome 
trophy we are also presenting to you 
a smaller plaque which you may keep 
as evidence of having won the Grand 
Trophy. This latter plaque will come in 
particularly handy, if you do not win 
again next year. The members of the 
Committee are serving notice on you 
that they will not be committee mem­
bers next year; therefore, the wraps 
will be off and they will all be in there 
trying to take the perpetual trophy 
away f1·om you. 

There are no second and third awards 
for the Perpetual Trophy. However, you 



Grand Perpetual Trophy 

National Advertising Contest 

1948 Winner: American-First Trust Company, Oklahoma City 
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Members of Advertising Committee and Judges 
in Advertising Contest: 

Richard M. Dunn, Vice-President, Lawyers Title 
Insurance Corporation, Richmond, Va. 

John V. Harvey, Talley-Harvey & Company, Sioux 
City, Iowa. 
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George Janiga, President, Monroe County Abstract 
Company, Monroe, Mich. 

' 
Paul P. Pullen, Advertising Officer, Chicago Title 

& T~st Company, Chicago, Ill. 

Harvey Humphrey, Chairman; Asst. Secretary, 
Title Insurance & Trust Company, Los An­
geles, Calif. 



may be interested in knowing what 
other companies were considered by 
your committee, as real contenders for 
the Perpetual Trophy. In making this 
award, please keep in mind that no 
company was considered, which entered 
material in less than 5 classifications. 
Listed alphabetically: Abstract Com­
pany of Sarasota, Florida; Boulder 
County Abstract of T'itle Company of 
Boulder, Colorado; Guaranty Land 
Title Co. of Clayton, Mo.; Home Title 
Guaranty Co. of New York; Jasper 
County Abstract Company, Rensselaer, 
Indiana; Land Title Bank and Trust 
Co. of Philadelphia, Pa.; Maryland 
Title Guarantee Co. of Baltimore, Md.; 
Montgomery County Abstract Co. of 
Hillsboro, Ill.; Security Title Insurance 
and Guarantee Co. of Los Angeles; and 
Union Title Insurance and Trust Com­
pany of San Diego. 

Annu al C a pita l Trophy 

We next come to the Annual Capital 
Trophy, "for the best single ad, series 
of ads, publicity story, or series of 
publicity stories, during the year by an 
abstract company." If Don Nichols will 
come forward, we shall award the 
Montgomery County Abstract Co. of 
Hillsboro, Ill. , this trophy, for an 
unique job of both advertising and 
publicity and one which we believe 
covered its territory completely. 

As in the case of the Grand Perpetual 
Trophy, no second and third awards 
were made. However, the following 
companies were considered serious con­
tenders for this trophy: Listed alpha­
betically: Abstract Company of Sara­
sota; Boulder County Abstract of Title 
Co.; Coates Abstract Co., of Oklahoma 
City; and Guaranty Land Title Co. of 
Clayton. 

Ho nora bl e Me ntio n 

The following companies are entitled 
to Honorable Mention: Listed alpha­
betically: Bryan Abstract Co. of Van 
Buren, Ark.; Davenport Abstract Co. 
of Davenport, Ia.; Jasper County Ab­
stract Co. of Rensselaer, Ind.; Kane 
County Title Co. of Geneva, Ill.; 
Moore Abstract and Title Co. of Cher-
0kee, Ia.; Roswell Abstract Co. of 
Roswell, N.M.; and Waukesha County 
Title and Abstract Co. of Waukesha, 
Wis. 

Ca pita l Trop hy 

Next, the Annual Capital Trophy, 
"for the best single ad or series of ads, 
etc., by the title insurance company 
whose combined capital and surplus 
exceeds $500,000 or which employs out­
side professional advertising counsel." 
Here was a difficult choice to make. 
Reminds me of old fire-eating Senator 
"Jim" Watson, hard boiled reactionary, 
who was once the topic of conversation 
at the White House, during the Cool­
idge administration. "You know," re­
marked a guest, "I heard Jim make a 
speech back in Indiana one night. 
When he came to his conclusion he 
said, 'Fellow citizens, now I have given 
you all the facts, and you can vote for 

me or go to hell!'" Remarked Coolidge, 
"Difficult choice, wasn't it?" 

Here the choice was Home Title 
Guaranty Co. of New York, for its 
booklets, the most outstanding of which 
was the New York Zoning Atlas. Mr. 
Henry J. Davenport, front and center! 

Other serious contenders for this 
trophy were: Listed alphabetically: 
Land T'itle Bank and Trust Co. of Phila­
delphia; Lawyers Title Corp. of New 
York; Maryland Title Guarantee Co.; 
Pioneer Title Insurance and Trust Co. 
of San Bernardino, Calif.; Security 
Title Insurance and Guarantee Co.; 
and Union Title Insurance and Trust 
Company. 

The following companies are hon­
orably mentioned for their entries: 
Also alphabetically: Lawyers Title In­
surance Corporation of Seattle, Wash.; 
Oakland Title Insurance and Guaranty 
Co. of Oakland, Calif.; and Title Guar­
antee and Trust Co. of Birmingham, 
Alabama. 

PAUL P. PULLEN 

A nother Trophy 

Next, the Annual Capital Trophy, 
"for the best single ad or series of ads, 
etc., by the title or title insurance com­
pany-whose combined capital and sur­
plus is less than $500,000 and which 
does not employ outside professional 
8dvertising counsel." Our winner here 
is Kane County Title Company of 
Geneva, Ill., for its street-car card 
advertising. Will Mr. Yates or Mr. 
Larson come forward? 

The other two companies which com­
peted for this trophy were: Abstract 
and Title Company of Maryland, Inc., 
and Guaranty Title & Mortgage Com­
pany of Flint, Michigan. 

·It is recommended to next year's 
committee that competition for this 
trophy be broadened, by including in 
it, "title or title insurance companies 
whose combined surplus is not more 
than $1,000,000", instead of half million 
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dollars. Because of the limitation of 
$500,000, only three companies this year 
qualified to compete for this trophy. 
This meant that all other title or title 
insurance companies were thrown in the 
higher classification and several com­
panies, between the half million and 
million dollar mark, were competing 
with the largest companies in the 
country. 

No Entries by Comm ittee 

At this juncture, however, we wish 
to point out that neither Chicago Title 
& Trust Company, represented by com­
mittee member Paul Pullen, nor Title 
Insurance and Trust Company of Los 
Angeles, which your Chairman repre­
sents, was considered for either the 
Perpetual Trophy or its respective An­
nual Capital Trophy. No advertising 
material was entered at all by the other 
committee members, R. M. Dunn of 
Lawyers Title Insurance Corp. of Rich­
mond, John A. Harvey of Talley, Har­
vey & Co. of Sioux City, or George 
Janiga of Monroe County Abstract Co. 
of Monroe, Mich. 

And now we come to the Certificates 
of Merit for the first, second and third 
prize winners for the best entries in the 
10 classifications. 

Following each of these classifications 
is a list of companies, qualifying for 
Honorable Mention. Time will not per­
mit the reading of all of these names, 
but they will appear in the Convention 
Proceedings. 

As the names of the winners are 
called, we ask that they come forward 
for their certificates which Paul Pullen 
will hand to them. This will speed up 
the procedure. We also ask that you 
withhold any applause until all certifi­
cates have been awarded. 

Newspaper Advertisin g 

Under the classification, Newspaper 
and Magazine Advertising, we had so 
many excellent entries that it was de­
cided to award certificates in both the 
newspaper and the magazine fields. The 
word newspaper recalls the inebriate 
who staggered out of a night club into 
a car of the Florida highway patrol. 
Finally discovering whose car he was 
in, he beg'an to offer excuses to the 
patrolmen. When asked about his occu­
pation, the stranger tipsily offered : "I'm 
a newspaper man. I work for the 
Gainesville Sun." "What's your posi­
tion on the paper?" he was queried. 
"Oh," he responded airily, "I'm a, I'm 
a what you call a subscriber." 

Winner of the First Certificate of 
Merit for Newspaper Advertising: 
Title Insurance and Trust Co. of Los 
Angeles. Mr. Herbert Allen. 

Winner of Second Ceritficate: Title 
Guarantee and Trust Co. of Birming­
ham, Mr. Maclin Smith. 

Winner of Third Certificate: Mary­
land Title Guarantee Co. of Baltimore, 
Mr. Charlie Buck. 

Honorable Mention: Abstract Com­
pany of Sarasota; American-First 
Trust Co. of Oklahoma City; Boulder 
Abstract of Title Co.; Coates Abstract 



Co.; Davenport · Abstract Co.; Guaranty 
Land Title Co.; Montgomery County 
Abstract Company; Pioneer Title In­
surance and Trust Co.; and Union Title 
Insurance and Trust Co. 

Magazine Classification 

In the magazine classification, First 
Certificate of Merit: Land Title Bank 
and Trust Co. of Philadelphia, Mr. 
Lawrence Zerfing. 

Second Certificate: Security Title In­
urance and Guarantee Co., Mr. Jas. R. 

Ford. 
Third Certificate: Chicago T'itle and 

Trust Co., Mr. Ken Rice. 
Honorable Mention: American-First 

Trust Co. of Oklahoma City; Oakland 
Title Insurance and Guaranty Co., and 
Title Insurance and Trust Co. 

In choosing the best in each class, 
I am reminded of the little boy-not 
particularly bright or handsome-who 
came home and told his mother teacher 
said he was the best in his class. Proud 
and impressed, after allowing the little 
fellow to bask in her praise for awhile, 
his mother asked what the class had 
been doing. "We were practicing open­
ing mouths wide," he said. 

Pamphlets 

Winner of the First Certificate of 
Merit for Booklets, Pamphlets, Finan­
cial Statements, etc.: Security Title In­
surance and Guarantee Co., for its 
Annual Report and Personnel Booklet, 
Mr. Ford. 

Winner of Second Certificate: Chi­
cago Title and Trust Co., for its 
Hundredth Anniversary Booklet, Mr. 
Rice. 

Winner of Third Certificate: Union 
Title Insurance and Trust Co., for its 
Rancho Booklet, Mr. Forward or Mr. 
McGregor. 

Honorable Mention: American-First 
Trust Co.; Home Title Guaranty Co.; 
Lawyers Title Insurance Corp. of New 
York; Maryland Title Guarantee Co.; 
Oakland Title Insurance and Guaranty 
Co.; and Title Insurance and Trust Co. 

Winner of the First Certificate of 
Merit for Blotters: Guaranty Land 
Title Co. of Clayton, Mo., Mr. Walter 
D·ouglas. 

Winner of Second Certificate: Bould­
er County Abstract of Title Co., Mr. H. 
C. Hickman. 

Winner of Third Certificate: Wauke­
sha County Title and Abstract Co., Mr. 
John Gehringer. 

Honorable Mention: Abstract and 
Title Co. of Maryland, Inc.; American­
First Trust Co.; Home Title Guaranty 
Co.; Land Title Bank and Trust Co.; 
and Montgomery County Abstract Co. 

Direct Mail 

Winner of the First Certificate of 
Merit for Direct Mail Campaigns, in­
cluding Letters and Series of Printed 
Messages, etc.; Jasper County Abstract 
Co., for its letter campaign following 
up want ads. Mr. John S. Blue. 

Winner of Second Certificate: Bryan 
Abstract Co: of Van Buren, Ark., for 
its post card series. 

Winner of Third Certificate: Lawyers 
Title Corp. of New York, for its· ques­
tionnaire on survey protection. Mr. 
Berniker or Mr. Goodhue. 

Honorable Mention: American-First 
Trust Co.; Guaranty Land Title Co. 
of Clayton; and Montgomery County 
Abstract Co. 

As we read some of these choices, we 
know some of you are wondering why 
your company failed to win. It's like 
the Chicago history teacher who said to 
one of her boys this week, "You want to 
know why you failed in your history 
test? Well, your answer to the question, 
'Why did the pioneers go into the wild­
erness?' was interesting from a stand­
point of sanitation but still incorrect." 

Miscellaneous 

Winner of the First Certificate of 
Merit for Miscellaneous Advertising, 
including Novelties, Gifts, etc.: Lawyers 
Title Insurance Corp. of Seattle, for 
its 10 year celluloid calendar. Mr. Jim 
Woodford. 

Winner of Second Certificate: Pioneer 
Title Insurance and Trust Co. of San 
Bernardino, for its memorandum gad­
get. Mr. Cary Cooper or Mr. Ralph 
Horine. 

Winner of Third Certificate: Arizona 
Land Title and Trust Co. of Tucson, for 
its cigarette lighter. Mr. Harry V. 
Cameron. 

Honorable Mention: Abstract and 
Title Co. of Maryland, Inc.; Abstract 
Co. of Sarasota; American-First Trust 
Co.; Boulder County Abstract of Title 
Co.; Dallas Title and Guaranty Co.; 
Guaranty Land Title Co. of Clayton; 
Guaranty Title and Mortgage Co. of 
Flint, Mich.; Home Title Guaranty Co.; 
Roswell Abstract Co. of Roswell, New 
Mexico; Title Guarantee and Trust Co. 
of Birmingham; Title Insurance Co. of 
Mobile, Alabama; Union Title Insur­
ance and Trust Co. 

Forms 

Winner of the First Certfficate of 
Merit for Business and Office Forms 
which carry advertising, such as legal 
forms, office maps, policy or abstract 
covers, etc.: Abstract Company of Sara­
sota, Mr. Ben Drymon. 

Winner of Second Certificate: Jasper 
County Abstract Co. of Rensselaer, 
Mr. Blue. 

Winner of Third Certificate: Wauke­
sha County Title and Abstract Co., Mr. 
Gehringer. 

Honorable Mention: American-First 
Trust Co.; Boulder County Abstract of 
Title Co.; Bryan Abstract Co. Guaranty 
Land Title Co. of Clayton; Home Title 
Guaranty Co.; Land Title Bank and 
Trust Co.; Montgomery County Ab­
stract Co.; and Security Title Insur­
ance and Guarantee Co. 

Public Releases 

Winner of the First Certificate of 
Merit for Publicity Releases: Chicago 
Title and Trust Co. This Company not 
only submitted original releases but 
sent clippings of the newspapers, as 
proof that the releases had been run. 
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Mr. Rice. 
Winner of Second Certificate: 

Boulder County Abstract of Title Co., 
Mr. Hickman. 

Winner of Third Certificate: Land 
Title Bank and Trust Co., Mr. Zerfing. 

Honorable Mention: American-First 
Trust Co.; and Home Title Guaranty 
Company. 

This has nothing to do with Certifi­
cates of Merit but in listening to the 
Personnel Panel and hearing the dis­
cussion on retirement Wednesday, I 
was reminded of one of our employees 
who retired recently in Los Angeles. 
When I asked him what he was doing 
and how he was enjoying his retire­
ment, he replied, "Well, I'll tell you. 
I get up in the morning, look at the 
obituary column in the newspaper, and 
if my name is not there, go back to 
bed." 

Housing Organs 

Winner of the First Certificate of 
Merit for Radio Advertising: Chicago 
Title and Trust Co., for its sponsorship 
of the Chicago Symphony Orchestra 
and the comprehensive way in which 
it is handled. Mr. Rice. 

Winner of Second Certificate: Pioneer 
Title Insurance and Trust Co. Mr. 
Cooper or Mr. Horine. 

Winner of Third Certificate: Coates 
Abstract Co. of Oklahoma City. 

Honorable Mention: Abstract Com­
pany of Sarasota, and Title Insurance 
and Trust Co. 

Winner of the First Certificate of 
Merit for House , Organs or Company 
Publications: Union Title Insurance and 
Trust Co., for Title Trust Topics. Mr. 
Forward or Mr. McGregor. 

Winner of Second Certificate: Mary­
land Title Guarantee Company, for 
Real Estate News Letter. Mr. Buck. 

Winner of Third Certificate: Roswell 
Abstract Company, for Weekly Report 
of Transfers. 

Honorable Mention: American-First 
Trust Co.; Chicago Title and Trust 
Co.; Jasper County Abstract Co.; Se­
curity Title Insurance and Guarantee 
Co. and Title Insurance and Trust Co. 

Winner of the First Certificate of 
Merit for Posters, Display Cards and 
Exhibits; Moore Abstract & Title Co. 
of Cherokee, Ia., for its farm exhibit 
on conservation of soil. Mr. Geo. W. 
Hoyt. 

Winner of Second Certificate: Kane 
County Title Co. of Geneva, for its 
car card. Mr. Yates or Mr. Larson. 

Winner of Third Certificate: Ameri­
can-First Trust Co. Mr. Gill. 

This concludes the presentations. 
How about a nice hand for the 
winners? 

The making of all of these decisions, 
and the awarding of so many prizes 
was not easy for your Committee. We 
had so much fine material and such a 
difference of opinion at times, that it 
reminded me of a relative of ours in 
Fresno, an ardent Democrat, who lived 
next door to a lady of strong Republi­
can leanings, who was also a modern 
Mrs. Malaprop. The cause of their 



widest pollticai difference as might 
easily be suspected, were their respee­
tive opinions of the late President 
Roosevelt. On her last visit to our 
home, before her death, she said, "Chil­
dren, I wouldn't be so provoked with 
Mrs. W's statements about our presi­
dent, if she would only pronounce his 
name correctly. Do you know what she 
said to me last week?" We agreed we 
did not. "She said, 'Mrs. H, do you 
know what that man Rosenfelt is gonna 
do to this country? He's gonna have us 
in a state of co-ass, just like Stallion 
has them Roosian Pheasants'." 

In this, the first year of the National 
Advertising Contest, your committee 
arbitrarily made one ruling of its own: 
namely, where a company won either 
the Perpetual Trophy or one of the 
Annual Capital Trophies, its entries 
were not considered for Certificates of 
Merit, except in the last classification, 
Posters, Display Cards and Exhibits, 
where we only had three entries which 
qualified. 

State Association Advertising 
We wish to call your particular atten­

tion to three entries by State Title As­
sociations. A very attractive booklet 
"Let's Talk Facts Relating to Your 
Real Property" was entered by the Wis­
consin Title Association. A decalco­
mania membership transfer was en-

tered by the Kansas Title Association. 
An announcement of a "Contest for 
Most Interesting Real Estate Title Ex­
perience" was entered by the New 
Jersey Title Insurance Association. No 
awards were made to these associations, 
as we felt that they could hardly com­
pete with individual members. It is sug­
gested that future committees consider 
a classification for state title associa­
tions. 

A form of advertising not too widely 
used ; namely, advertising messages on 
metered postage cancellations, is exhi­
bited on one of the panels. If your 
company uses a metered mail machine, 
we urge you to consider this combined 
advertising medium and good will 
builder. 

In the Equipment Display Room you 
will also find a booth operated by the 
Dispatch Photo News Service. This 
Company has many abstract and title 
insurance clients and has worked out 
appropriate messages to display with 
its news photographs. It has been our 
observation that this form of advertis­
ing is very effective in stopping the 
public and causing it to look into the 
advertiser's windows . Incidentally, 
when we finished the voting on win­
ners in this contest yesterday, and I 
hope all of you will get home in time 
to vote Tuesday, I was reminded of a 

yarn about a smallpox epidemic which 
broke out recently in Maclin Smith's 
city of Birmingham. All citizens were 
ordered to be vaccinated if they had 
not been immunized within a year. T'o 
facilitate the work each voting precinct 
had its own vaccination unit and resi­
dents were required to report to it at 
once. An old negro mammy applied at 
the wrong place. "Sorry, Mammy," said 
the doc. "You'll have to be vaccinated 
in your precinct." "So das it!" said 
Mammy, righteously indignant. "De 
white ladies gets vasinated in de ahms 
or de laigs-and we cullud gals gets 
it in de precink!" 

Greater Participation Desired 
In closing, we wish to thank all of 

the members who contributed to the 
success of the first year of our Adver­
tising Contest. We urge every membe1· 
to participate in future years, not only 
because they may win national recogni­
tion for their advertising ideas, but also 
may contribute something of mutual 
benefit to the other members. Our 
thanks also to President Ken Rice, 
Executive Secretary Jim Sheridan, and 
the Board of Governors, for their gen­
erous and -ympathetic support and 
cooperation this past year. Finally, my 
personal thanks to the other members 
of the Committee on Advertising and 
Publicity. 

Employer-Employee Relations 

A PANEL DISCUSSION 
Members of Panel: 

Lawrence R. Zerfing, Vice-President, Land Title 
Bank & Trust Company, Philadelphia, Pa. 

Paul W, Goodrich, Vice-President, Chicago Title & 
Trust Company, Chicago, Illinois 

James R. Ford, Moderator; Executit•e Vice-Presiderlt, 
Security Title Insurance and Guarantee Company, Los 
Angeles, California. 

John J. O'Dowd, President, Tucson Title Insurance 
Company, Tucson, Arizona 

MR. FORD, MODERATOR: At the 
outset of this panel, I feel something 
like the old gentleman who was re­
sponding to the call for blood at ·the 
blood bank, and as your perhaps know, 
there is an age limit on donation of 
bl'ood. This particular gentleman hap­
pened to be beyond that age limit, but 
nevertheless he was anxious to make 
his contribution, so he presented him­
self at the blood bank, and after filling 
out the questionnaires aml what not, 
being so enthusiastic about it, the 

,. nurses present who were going to take 
the blo·od, were just a little bit too 
reluctant to tell him that he was past 
the age limit and that he would not 
be able to give blood, but nevertheless, 
they thought, "Well, the poor old fel­
low wants to give it, so let us do the 
best we can by him." 

They placed him on the table, put 
the trappings on his arm, inserted the 

needle, laid a little piece of cotton 
across each eye, and went to work. 
After some fifteen minutes passed, why 
they removed the trappings and took 
the cotton off his eyes, lifted him up, 
and said, "Now, Mr. Doakes, over here 
is some coffee, orange juice, doughnuts, 
'or anything you like. Maybe you 
would like to have a little stimulant 
now after this ordeal." 

He got up and said, "I don't want 
any of that. I never felt better in my 
life. As a matter of fact, I feel bet­
ter than I did when I came in here." 
'fhey said, "We are very happy you 
feel that way, Mr. Doakes." He said, 
"I do, and when you need some more 
blood, let me know," and he walked 
out. The nurse turned to the others 
and said, "The poor old fellow will 
never know we gave him a pint instead 
of taking a pint." (Laughter.) 
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Timely 
Now, this panel is intended to do a 

little stimulating of thinking, and we 
hope that the little donation that we 
are going to try to make will bring 
from you responses that are really go­
ing to make this worth-while. In other 
words, we would like your participa­
tion, and I hope that we are going to 
have plenty of time for it. 

This question of employer-employee 
relations, I think, is rrot only timely, 
but it is way past due, but it is very 
appropriate that we give a lot of time 
and thought to the relationship our 
industry has with the employees. I 
don't believe one would deny that your 
business has prospered and has reached 
the high state of efficiency by reason 
of those faithful and l'oyal employees 
who have assisted you in bringing it to 
this high state; and I think it is right 
that we pay a little tribute to them 



and that we give thought to what we 
can do to improve that relationship. 

The difficulty with this particular 
panel is that it is going to be all too 
brief. Right now at Palm Springs, 
California, the leadership ·of top-flight 
industry in this United States are as­
sembled in four-day session, and they 
are discussing nothing else but Em­
ployer-Employee Relations. I feel very 
highly complimented that we are given 
an hour in which to accomplish what it 
is going to take them four days to do. 

I have tried to arrange this panel 
so that we will have continuity to it. 
For that reason, I have taken some 
liberties, but there are certain definite 
things that I would like to bring out. 
First I want to present to you the 
nature of our business and what it 
means, and what we are striving for, 
and secondly, I want to bring to you 
tint?. attention necessary to give to new 
employees in bringing them into our 
industry. As a matter of fact, I think 
there is certainly a decided advance 
being made today in the employment 
of new employees in our business. 
Then I want to bring to you the fac­
tors of job security and the necessity 
of keeping employees informed ·on the 
nature of your business, in order that 
they will have greater interest in the 
business, and in order that your busi­
ness may prosper. 

I also want to point out briefly some 
of the benefits that the industry is pro­
viding and considering providing for 
those employees. Those are just some 
general topics. Of course, we are go­
ing to have other things. We are try­
ing to cover the subject as fully as we 
can, but I am just trying to give you 
an outline of what this program will 
c·onsist of. 

Manuscript of Mr. Ford 

If we were to determine the under­
lying reason why each of you is pres­
ent at this convention, I think there 
would be only one answer-you're 
here to seek ways and means of im­
proving the position of your company 
in the title insurance field. The prin­
cipal problem of the executives of any 
company is to sustain and increase 
volume-and profits. 

During the next hour, this panel 
hopes to stimulate thinking and point 
out ways to increase those volumes 
and profits. We're here to discuss em­
ployee relations, and it is the firm con­
viction of this panel that if you put 
a positive and sustained employee rela­
tions program into operation, it can 
result only in increased volume. 

Let's analyze the reasons why: 
You're all familiar with these docu­

ments. These title policies represent the 
end result of our business. But actually, 
are we really in the business of selling 
policies? 

If you answer "Yes," I'm afraid you 
have a difficult selling job on your 
hands. Take a good looks at them. 
Basically, all are the same. The size 

may be a little different, the colors vary 
in some-and as far as rate structures 
go, they cost the same. If you were 
buying title insurance, which one would 
you buy? 

We, in the title insurance field, have 
a selling problem peculiar to our busi­
ness. We haven't an exclusive patented 
product. Essentially, one policy is as 
good as the other. We can't sell on 
price. The rates are practicaly the 
same. We're not like an automobile 
manufacturer who can advertise specific 
mechanical features, sizes, models and 
price ranges. 

Only One Way 

The only way we can sell this policy 
is on the basis of SERVICE. And serv­
ice in our business is still predicated on 
men and women and not on machines. 

The men and women on the firing 
line-the outside and office contact 
force who must sell the relatively few 
"wholesalers" who supply the bulk of 
our business-the workers on the inside 
who make the title plant "click"-they 
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are the component parts of your SERV­
ICE. When you are able to weld them 
into a team that is conscious of the 
value of SERVICE, then you have built 
that "better mousetrap" that attracts 
volume and profits. 

Where It Must Start 

Any effective public relations pro­
gram begins at home-and that means 
with the employees. In formulating 
such a program, we have to be aware 
of one basic fact. Employees lack the 
motivating power and the impelling 
force possessed by the owner or owners 
of a business. We must recognize this 
fact and must strive for a program 
which to some degree will invest em­
ployees with the same incentives and 
the same proprietary interests as moti­
vated those who have launched and 
directed the destiny of the enterpise. 

There's an old adage that goes: "You 

[ 42 J 

can buy a dog-but you can't buy the 
wag of his tail." We are not comparing 
our employees to dogs, but the adage 
gives us a lot to think about. We can 
buy employees with salaries, but it 
takes a sincere and effective employee 
relations program to achieve that wag. 
And we must have that wag if we are 
to continue to grow. 

We haven't a lot of time to develop 
this subject, so let's get down to some 
facts. 

We should be guided in our thinking 
by the results of many national sur­
veys which have been made to ascertain 
the current thinking of employees in 
relation to their jobs. 

The Employee Expects 

As is to be expected, an employee'& 
primary concern is the matter of re­
muneration or wages. The necessity of 
making a living is the fundamental 
incentive that moves every individual 
to seek employement. A person sells 
his services for a certain wage or com­
pensation, and that compensation must 
be sufficient to take care of his needs. 

But the many surveys that have been 
made reveal that the wage factor is 
just part of the picture. · 

Job security and job contentment 
rank almost as high as the factor of 
wages. These points have been over­
looked by management too often. Many 
employees have a feeling of insecurity 
and discontent because they have not 
been taken into the confidence of man­
agement. In many instances, there is 
an "iron curtain" between the policy 
making echelon and the lower levels. 
The right hand does not know what the 
left hand is doing. A successful em­
ployee relations program should con­
stantly keep the employees informed 
of the policies of the company and 
what is going on. Every effort should 
be made to make the employees feel 
that they belong. If we can achieve 
this, the individual employee will feel 
that he is a member of the "team." And 
that is a very good way to develop that 
"wag." 

Telling the Story 

MR. FORD: I call your attention 
to the bulletins and pamphlets put out 
by the Chicago Title & Trust Com­
pany. I read them from cover to cover 
and find them very stimulating and 
interesting. I was impressed here a 
few years ago by the way they broke 
down the capital structure of the com­
pany and explained it point by point, 
just what each item meant and how it 
fitted into the whole structure. It is 
educational, and I know it can't help 
but improve the employees, and that " 
is just one thing that they have done. 
They continue to show the employee 
the other problems, the problems of 
service, and the problems of the differ­
ent departments and how they are try­
ing to coordinate those departments. 
So I think that it is very fitting and 
proper at this time that we call on Mr. 
Paul Goodrich, Vice-President of the 



Chicago Title & Trust Company, who 
is going to develop this thought just a 
little better. And then upon the other 
members of our Panel. 

At this point, I am going to ask Mr. 
Paul Goodrich, Vice President. of the 
Chicago Title and Trust Company, to 
tell us how his organization keeps the 
employees informed of what his com­
pany is doing. 

Manuscript of Mr. Goodrich 
It is a privilege to appear on this 

panel with Mr. Ford, Mr. Zerfing and 
Mr. O'Dowd and a pleasure to discuss 
with you some of our common prob­
lems in the field of Employer-Employee 
Relations. 

I am glad that we don't have to 
appear as experts in this field but are 
permitted to relate to you some of the 
programs that are being carried out in 
our own organizations. 

Complexities 

The questions of Job Security and 
Job Contentment are quite complex. 
They have received and should receive 
the most serious consideration of man­
agement. In order to develop and main­
tain the enthusiastic cooperation of 
employees, it is important that both 
management and the employee know 
what the other is thinking. It is of 
utmost importance that the purposes 
and aims of management be communi­
cated fully and accurately to every 
employee. It is important that after 
fair and forward-looking employee rela­
tions policies have been developed that 
they be administered uniformly. In the 
development of job security, I believe 
that it is also essential for manage­
ment to know what the employee is 
thinking. Problems that an individual 
employee may have in becoming ad­
justed to the requirements of his job 
should become know to the proper level 
of management where appropriate 
action can be taken. In a sound Em­
ployer-Employee Relations program, 
where the welfare of all employees is 
an important consideration, it is essen­
tial that any inequalities in the admin­
istration of the policies of management 
be corrected. 

One of the most important functions 
of an administrator or superviser is the 
channelling of information upward to 
higher levels of management as well 
as downward to all levels of employees. 
In many companies there are more ade­
quate means of communicating the 
aims and objectives of management to 
the employees than there are for di­
recting the feelings and sentiments of 
employees to higher levels of man­
agement. It is my belief that maximum 

• cooperation and most effective per­
formance are obtained only when chan­
nels of communication are kept open 
in both directions. 

Employee Contacts 

In our organization there are three 
channels of communication. The first is 
through the management and super­
visory. group of the line organization. 

The second is the staff organization, 
that is the Personnel Department, and 
the activities that are centered there. 
The third channel of communication is 
the series of publications, bulletins and 
other m'3.te'fial that is directed to all 
employees. 

In each of the first two groups, effort 
is made to see that the communication 
is both ways. Policies and programs 
flow downward through successive man­
agement levels to the employees. Simul­
taneously, information concerning the 
feeling and problems of the employees 
is directed upward to the proper le·vel 
of management where appropriate con­
sideration can be given. Where prompt 
dissemination of information of a gen­
eral nature is the primary considera­
tion, use is made of bulletins and the 
monthly magazine. 

Careful Selection 

In the line organization daily con­
tacts are, of course, maintained be­
tween the Department Head and the 
employees who report directly to him. 
A great deal of consideration must be 
given to the selection of the men who 
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hold these positions. An otherwise 
sound Employer-Employee Relations 
program may be rendered ineffective 
if it is not administered at this first 
level of manageemnt in accordance 
with the aims and policies of the top 
management of the company. Inas­
much as these positions are filled by 
promotion from within the company 
B.nd in most cases from the department 
concerned, there are avenues of com­
munication on a personal basis already 
established. Because of the large num­
ber of administrative units in our or­
ganization and the relatively small 
number of employees in each unit, the 
employee has ea!'<y access to first line 
supervision. 

Regular Meetings 

In addition to routine daily contacts, 
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in many of the larger departments, 
regular weekly meetings are held. At 
this time there is discussion of ques­
tions that either the department head 
or the employees in that department 
care to bring up. 

At the second level of supervision in 
our organization are the Assistant Vice 
Presidents. They are responsible for a 
number of related departments. Regu­
lar weekly conferences between the 
Assistant Vice Presidents and Depart­
ment Heads are scheduled in addition 
to frequent other contacts. 

The Assistant Vice Presidents are 
long service, experienced administra­
tors who have a wide range of specific 
facts about employees unde·r their su­
pervision. It is the responsibility of 
these men to review salary increases, 
merit ratings and the results of peri­
odic conferences by department heads 
with individual employees. Direct con­
tact between these officers and em­
ployees under their superv1s1on is 
freque·nt in our organization and pre­
vents any sense of insulation from 
developing. 

Officer Conferences 

Regular weekly conferences of all 
Assistant Vice Presidents with their 
Division head and other Vice Presidents 
are also held for the purpose of co­
ordination and the deve·lopment of uni­
form solutions to common problems. 

Each Division Head has a regular 
weekly meeting with the President of 
the company. In addition, there is a 
weekly meeting of all of the top man­
agement of the Company with the 
President. 

Thus through meeting between each 
management level, combined with regu­
lar group meetings, a procedure has 
been established that provides regularly 
scheduled opportunities to communicate 
the aims and policies of the top man­
agement of the company to all levels 
of the organization and to direct up­
ward the problems of the employees 
to the level where they can best be 
considered. 

New Company Programs 

During the fall and winter months 
a series of evening meetings for all 
officers of the company has been sched­
uled to dicuss new company programs. 
Division Heads have a fine oppotrunity 
t.o present their objectives. Thus they 
are able to gain the support and obtain 
the suggestions of this large, key 
group. 

Personnel Consultations 

In addition to the program of com­
munication for keeping employees in­
formed that has been established in 
the line organization, facilities have 
been provided in the Personnel Depart­
ment to give counsel to any employee 
who seeks it. This counselling may be 
in the field of personal problems or 
on any phase of an employee's work 
situation. Personnel counselling is ad­
visory only. Problems connected with 
an employee's salary, job, promotion, 



transfer or any real or imagined unfair 
treatment are referred to the proper 
level of the line organization for solu­
tion. 

No Secrets 

The Penonnel Department's part in 
the program of keeping employees in­
form ed begins at the time of their 
employment. The employee is told 
about the Company and its business. 
A brief history of the Company is 
related and the employee is informed 
about the Retireme·nt Plan and Group 
Insurance program that he will be 
eligible for later and the Hospital Plan 
that he may join immediately. He is 
given a copy of the Employees' Guide 
which has statements concerning office 
hour , absence, vacations and other 
personnel policies. A copy of this Guide 
is included in the Exhibit. Further in­
doctrination and follow up interview 
with each new employee are initiated 
by the Personnel Department at the 
end of the first week and again at the 
end of the first month of employment. 

Because of the fact that almost all 
supervisors are men, a woman's coun­
sellor is made available through the 
Personnel Department, to aid in work­
ing out problems women employees 
may have. 

Employee Progress 

As a part of the Job Evaluation and 
Merit Rating plan a conference between 
the department head and each employee 
is scheduled at the time the merit 
r view is completed. At this time the 
department head has an opportunity to 
make specific suggestions to the em­
ployee and to give such advice and 
counsel as is helpful. The opportunity 
is also presented to answer as fully as 
possible any questions an employee 
may have concerning his progress and 
to direct the employee into avenues 
where further study ~ay lead to op­
portunities for advancement. 

When the Employee leaves 

Another function of the Personnel 
Department is the exit interview which 
is had with all employees who leave 
the company for any reason. This is 
usually held the last day worked. At 
this time a degree of frankness some­
times is shown that has not been volun­
teered under previous circumstances. 
While it often is too late to do any­
thing constructive for the employee 
who is leaving, a harmful condition, if 
it should exist, can be corrected. 

Employee Suggestions 

Suggestions from employees are en­
cour·aged and have proved to be helpful 
in the area of getting from them their 
ideas for more efficient procedures and 
in making them feel that their con­
tributions to the improved operation of 
the company are appredated. 

Regular Messages 

The third method of keeping em­
ployees informed is through publica­
tions and bulletins. An exhibit has been 

prepared of our monthly magazine 
Title & Trust Topics and the Annual 
Statement, both of which are sent to 
all employees at their homes. Typical 
bulletins over the President's signature 
conce·rning company policies and organ­
ization changes are also included. These 
bulletins are delivered to each employee 
at his desk. The management, there­
fore, is secure in its knowledge that 
all employees have received the in­
formation on the same day. In addition, 
twenty bulletin boards are maintained 
at convenient locations in the office for 
publication of general information and 
progress of employee activities. 

On the Air 

The company sponsors a Radio 
Broadcast of the Chicago Symphony 
Orchestr.:t each week and as com­
mercials, gives a short explanation of 
diffe1·ent phases of its services. The 
musical program and a short statement 
of the subjects to be covered in the 
commercials is ent to each employee 
on the afternoon of the broadcast. A 
questionaire sent to each employee this 
year indicated a "\vide employee listener 
group. Through this medium an ex­
planation of certain significant phases 
of the Company's business' and opera­
tions is made to a large group of em­
ployees and their families. 

A Family Day 

At the time we moved into our new 
quarters about a year ago, a Family 
Day for all employees and their fam­
ilies was included as a part of the open 
house program. This included a tour 
of all departments with an opportunity 
for each employee's family to see where 
he worked and to meet other employees 
and their families. A talk by the Presi­
dent over the public address system 
served to tie all the activity on all 
floors together. The half day program 
which included a buffet dinner for all 
employees and their families and 
friends was so well received that an­
other program which will include all 
the family is being planned again for 
this year at the Holiday time. 

It Pays Divide nds 

In all of industry, more and more 
attention is being given to the develop­
ment of human resources. This is of 
great importance to us in the title 
industry where so large a portion of 
costs is the amount paid out for wages . 
A sound EmployeT-Employee Relations 
program developed to meet specific con­
ditions in our own organization will 
result in greater individual productive­
ness and more efficient and profitable 
operations. 

MR. FORD: Thanks, Paul, Ladies 
and Gentlemen. I call your attention to 
the display of supporting literature 
that this panel has prepared for the 
purpose of documenting as far as po -
sible the attention being given by mem­
bers of the industry to the program 
under discussion. After this panel dis­
cussion you will no doubt find some-

[ 44 l 

· thing of interest in the literature dis-
played, if for nothing more than to 
inform you on what is being done. 

Now we will switch to another im­
portant phase of the employee relations 
program-training and promotion pro­
cedures. 

Many organizations with an execllent 
"first team" have declined because no 
sustained program was in effect to 
train a competent "second team." If we 
are to strive to have our employees 
approximate the same interest as the • 
owner of a company, we must make 
them feel that opportunity for ad­
vancement is the reward for effort. The . 
ambitious and talented employee must 
be made to feel that merit and seniority 
will be recognized. This is an important 
responsibility of management. 

At this time, Mr. Larry Zerfing, Vice 
President of Land Title Bank and Trust 
Company of Philadelphia, will give us 
his views on this phase of employee 
relations. 

Manuscript of Mr. Zerfing 
As stated by our Moderator, my 

phase of the discussion relates to­
training :md promotion procedures­
these are two separate and distinct 
topics but so closely related that a well 
rounded training program is necessary 
or there can be no well planned promo­
tion procedure. 

First--as to training. The details of 
a training program must of necessity 
be to some extent determined by the 
size of the institution, facilities in the 
community in which the title company 
is operating and of course the fore­
sight and ambition of the company. 

Found ation 

In general, training programs can 
be carried out through having em­
ployees attend the existing public or 
semi-public schools, such as High 
Schools, Business Schools, Real Estate 
Board courses or other Professional 
classes. Such schools generally afford 
excellent background and will enable 
the employee to acquire a reasonable 
foundation for his work. Those facili­
ties, however, do not furnish the 'pol­
ish' needed to become an expert in the 
title field and for those positions in 
which detailed knowledge of the fine 
points of the business is necessary, I 
believe that, in addition to legal train­
ing, there is nothing available except 
the training which can be furnished by 
the title company itself. 

Co mpa ny Cl asses 

Our procedure at Land Title has been 
to require each newcomer (unless hired 
for a particular specialized job) to at­
tend classes conducted by the company • 
immediately upon joining the organi­
zation. These classes are held two 
mornings a week from 8 :30 to 10:30 
for a period of about six we€ks. The 
real purpose of these classes is to give 
the newcomer a comprehensive under­
standing of the functions of the differ­
ent departments of the company. Most 
of the employees attending those 
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• , 
classes are undertaking their first job 
and the course assures them of a proper 
understanding of the company as a 
whole, rather than a knowledge of the 
one department only in which the em­
ployee is placed. It also impresses on 
them the realization that every job is 
important, no matter what it is, and 
naturally makes them feel an im­
portance to the company-in that way 
building morale and interest. 

During the course the students are 
required to keep note books covering 
the disc'.lssions as well as encouraged 
to add to the books news items of 

• particular interest. Upon the termina­
tion of the course they are expected 
to turn in the book to the instructor 
with comments as to what they learned 
or found of interest during that time. 
Those comments have on occasion 
brought out qualities in a new em­
ployee which otherwise would have re­
mained hidden for some time. They 
have also disclosed interest in certain 
phases of the work in other depart­
ments which have been helpful when 
looking for an employee for a particu­
lar unit. The note books are examined 
by the department head, who then re­
turns them direct to the employee per­
sonally with any suggestion he may 
have to ofi"er, togther with a word of 
commendation wheneveT wananted. 

Outsid e Studies 

After the employee has become rea­
sonably settled in the job and shows 
possibilities of becoming a permanent 
employee he 01· she is then encouraged 
to take up outside study on subjects 
which will be helpful in the particular 
line of work. For that purpose we have 
employees attending evening High 
Schools and Business Schools for such 
subjects as brushing-up on Typing and 
Stenography, Spelling, English and 
Mathematics. The courses conducted by 
the seve~·al Real Estate Boards, AlB 
and the Universities are excellent for 
such subjects as general Real Estate 
Law and Practice and Conveyancing. 
These courses naturally vary in length 
and of necessity, the detail and 
thoroughness with which the subject is 
covered varies to the same degree. Our 
practice i~:< to pay the cost of such 
course to the extent of not over $40. 
per semester, if the student success­
fully completes it. 

In addition we have conducted brief 
courses on particular phases of the 
work and have limited attendance to 
those classes generally to those en­
gaged iri that type of work or likely to 
be transferred or advanced into such 
jobs. 

In my opinion the best method of 
theoretical instruction is the one in 
which the company conducts its own 
classes. However, this is something 
which only the very larger companies 
can afford as it requires full time 
instructors and will deprive the organ­
ization of full time services of your 
employees, or put them on an overtime 
basis, so that probably the methods 

most practical are those available in 
the community. I believe an appropri­
ate recommendation is that title com­
panies in any g1ven community pool 
their energies and conduct such courses 
themselves. 

Personal Training 

This discussion has so far been con­
fined to the theoretical side because the 
practical will of necessity vary in each 
organization. In any training which has 
passed the theory stage the employee 
can learn only by doing. In some jobs 
the 'doing' can consist of assignment 
of specific jobs to be carried out under 
the direct supervision of the depart­
ment or unit head. in others it requires 
the practical serving of an apprentice­
ship. This is particularly true of such 
work at Title Clerk, Examiners or 
Settlement Clerks (Closers to many of 
you). Our experience has been that the 
only way to give practical training for 
these jobs is to have the student em­
ployee work with one of the most qual­
ified for the necessa1·y period of time. 
The instructing employee must be 
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selected with care, must be thoroughly 
qualified himself, patient and with a 
willingness to explain the details of 
each job performed. The department 
or unit head must keep in constant 
touch with the student employee and 
by inquiry and observation keep posted 
on how he is progressing. This is an 
important stage in the training pro­
gram because here for the first time 
can you determine how the student will 
react when confronted with a nE>w prob­
lem and this is doubly true when the 
job is one which requires public con­
tact. There are many persons who have 
excellent knowledge of the work but 
can never learn to apply that knowl­
edge especially when under pressure by 
customers. The ability or inability to 
make prompt decisions while under 
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pressure is well recognized as the 
strong dividing line between a top­
notch employee and a mediocre one. 

So much for training. 

The promotion program, it seems to 
me, also has two phases: 1. advance­
ment to a higher job, automatically 
carrying with it an increase in com­
pensation. 2. Increase in compe·nsation 
without necessarily advancing to a 
higher rated job. I think the generally 
accepted conception of "promotion' is 
the one first mentioned, although we 
have all probably heard a few good 
stories of promotions which carry ad­
vancement in name only, they are what 
i& commonly known in politics as 
'being kicked upstairs' and are not 
part of good business management. 

From Within 

A basic principle should be to make 
promotions from within the organiza­
tion if at all possible. Aside f r dm pay­
ing employees as well as you can there 
is no better means of keeping up mor­
ale than having your employees know 
they have a chance to advance to the 
highest job in the organization through 
promotion~. 

We endeavor constantly to keep our 
personnel policies up to date and they 
are under continual review by our sen­
ior officer group at its monthly meet­
ings. E'ach job in the company has a 
salary mnge- established by .iob evalu­
ation and then through our merit rating 
program salary increases progress 
from the minimum to the maximum, 
baseP, on how well the job is done. The 
stand ing of every employee is e·xam­
ined at six months interval to deter­
mine his progress within his own group. 
When the employee approaches the 
maximum for the job then the depart­
ment head is expected to plan for the 
advancement of that employee, because 
the fact of having reached the maxi­
mum indicates the employee is a good 
one and is entitled to advancement or 
he is likely to be lost to the company. 
There are some few exceptions, such 
as cases in which an employee is excel­
lent in that job but has not the quali­
fications for acce-pting additional re­
sponsibilities or duties. It could be 
argued for weeks as to whether 'dead­
enders' although performing their jobs 
well, are good for an organization. 

Performance Rating 

A program by which the progress of 
an employee can be watched is through 
what we call performance rating. Under 
this program we analyze each employee 
on such qualities as, Interest, Know­
edge, Quality of Work, Amount of 
Work, Dependability, Ability to Grasp 
and Retain Instructions, Cooperation, 
Initiative, Appearance, Temperament 
and Apparent Physical Condition. So 
as to get the very best results we did 
not use the shop-worn expressions of 
Good, Fair, Poor, we used phrases­
as an example, to determine the inter­
est of the employee we used the follow­
ing classifications: (1) Enthusiastic in 



all phases. (2) Intere·st in job, depart­
ment and company (3) interested in job 
and immediate unit only (4) Lacks 
interest in some of his work. More than 
a few of his duties distasteful to him. 
( 5) Disinterested or lacks interest in 
most of his work. There was also plenty 
of space on which the rater could make 
appropriate comments and many such 
were made. It will readily be seen that 
thi method affords far better informa­
tion than if the standard classifications 
were used. These ratings were prepared 
by no less than two and sometimes 
three supervisors or officers. The an­
alysis took considerable time, but it 
was worth the effort and showed with 
reasonable accuracy where we will find 
our promotable employees. 

The following are examples of in­
formation produced by these surveys. 

Surveys 

One individual's report showed that 
he was doing a good job, knows his 
work, and is a steady worker, but it 
also showed that he is not trying to 
learn about the next higher job, and 
keeps a little aloof from other em­
ployees; not 'high-hat' but just don't 
mix well. This is important in consider­
ing promotions. This individual can 
handle a specialist's job but not one 
requiring public contact, provided you 
are willing to overlook the fact that 
he is not too interested in learning 
about the next job, in othe·r words, a 
good employee but limited in possibili­
ties. 

Another individual doing about the 
same kind of a job in the same way, 
but is trying to learn about the job 
above him, cooperates well with others, 
liked by everyone. Here is a chap who 
should become a good supervisor and 
one who can get along with the public. 

Another doing excellent work, but 
inclined to be selective in cooperation. 
Here is a candidate for a specialist's 
job, not i supervisory one. 

You may say the supervisor should 
have recognized these qualities or lack 
of them but the facts are that in the 
daily contact many such points may 
be overlooked. 

In our constant search to reward the 
outstanding employees, help improve 
all our people, eliminate troublesome 
faults, and release misfits, we use 
merit forms, follow-up conferences and 
questionnaires. Here are several typical 
questions we have asked our super­
visors to answer concerning our em­
ployees: Please discuss fully any 
changes that have occurred, including 
any improvements and any tendencies 
to slip backward. 

Please describe in detail what specific 
action you have taken to help this 
employee in any respect. 

Is this employee capable of develop­
ing beyond his present level of work? 
In what respect and to what e·xtent? 

On new employees: Do you believe 
this employee has the proper qualities 
to become a good permanent addition 
to your department? Explain why or 
why not. 

Things to Consider 

These are the type of questions 
which should determine in most cases 
where we can find promotable em­
ployees. If we cannot find them within 
our own organization then it becomes 
important to analyze our practices and 
find out where the trouble lies and ask 
ourselves the following questions: 

Are our employees carefully se­
lected? 

Are we giving them sufficient train­
ing so that they will not lack the 
necessary knowledge? 

Are we able to retain trained per­
sonnel or do they seek jobs elsewhere? 
If so, why? Turnover analysis will 
show the facts on this point. 

By keeping con·stantly alert and 
checking on methods of procedure we 
may sometimes find that revision of 
methods will create opportunities for 
promotion, such opportunity can arise 
through division or sharing of respon­
»ibility in certain jobs, creating new 
jobs to meet such needs as training, 
public relations and the like. These of 
course are in addition to the well 
recognized practices of retirement of 
older employees, transferring or shift­
ing of department heads to specialists 
jobs to make room for better super­
visors, expansion, releasing unsatis­
factory workers to make room for bet­
ter ones, and rotating employees as 
preparation for advancement if no im­
mediate promotion is possible. 

Carefully planned promotions do not 
have to be sudden advancements, they 
are often better if they result from 
the gradual assumption of additional 
responsibilities and duties. In this way 
the employee can grow into the promo­
tion and not find himself overwhelmed 
by sudden new obligations confronting 
him. 

To sum up-a successful promotion 
program requires careful selection of 
employees, good training, constant ob­
servation and a gradual building up of 
responsibility. 

MR. FORD: E'arlier, we pointed 
out that security and job contentment 
were most important factors to an 
employee. One of the most effective 
means of engendering job contentment 
is to accord recognition for a job well 
done. A kind word, a friendly greeting, 
and especially, credit for a job well 
done-be it large or small-pay divi­
dends. There is no better way to rle­
velop that "wag." 

Employee Good Will 

Observance of the anniversary of 
years of service, birthdays, etc., is an 
effective means of stimulating employee 
goodwill. 

Howe·ver, these are plus values, and 
I think we should discuss some more 
formulative approaches to the problem 
of job contentment and security, so I 
am now going to call upon that ex­
ponent of goodwill and sunshine, Mr. 
John J. O'Dowd, President of Tucson 
Title Insurance Company and Past 
President of this Association, to con-
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tribute his thinking on the importance 
of these two employee morale factors. 
Jack, I would like you to hit at the 
heart of the subject and give us your 
theories on some of the benefits now 
being provided by many companies, 
either in whole Ol' in part, such as: 

Five-day week, Group Life Insur­
ance, Sickness and Accident Insurance, 
Sick Leave, Incentive Pay, Profit Shar­
ing, Vacation periods with pay. 

I know that each of these items could , 
well be the subject of a long discussion, 
but since our time is limited, I am 
going to ask Jack to hit only the high 
spots. 

Manuscript of Mr. O'Dowd 
Speaking of sunshine, most of you 

are handicapped be{:ause of the fact 
that sunshi'ne is something you read 
about, whereas, if your business loca­
tions were favored as is ours in the 
sunshine capital, you would have less 
effort generating it in your business. 

Too often we employers have con­
vinced ourselves that ours is the 
sweetest little organization in the 
country; that our employees constitute 
one great happy family, and that each 
is grateful for the opportunity of being 
a member of that family. As a matter 
of fact, there is a limited field for 
those experienced only in the title busi­
ness and they fear to venture forth 
into a new one. If those of us who 
are so self-satisfied should conscien­
tiously examine our employee condi­
tions, we might find much to remedy. 

For instance, do we ask some faith­
ful employee to remain after closing 
hours to accommodate some imposing 
custome1· whom we are afraid to dis­
please and thus utterly disregard the 
plans or routine of that employee's 
family? Do we then conveniently for­
get to pay him for that overtime since 
i1. only amounts to a half-hour? Do we 
look with disfavor upon the five-day 
week as undermining that indefinite 
something called rugged individualism? 
Of course, the building trades for years 
have had the five-day week, but the 
white-collar worker has had to rely 
upon his employer discovering the wis­
dom of balancing work and play. 

The Five Day Week 

It is a fact that most of the large 
metropolitan companies have inaugur­
ated the five-day week and with excel­
lent results. Their offices are closed on 
Saturdays, and their switchboards are 
silent. Their customers have fallen in 
line and accepted it. Most others close 
their offices at noon on Saturday. There 
are, of course, obstacles to all day Sat­
urday closing in many communities. • 
It is suggested that these others can 
oftentimes bring about an agreement 
between themselves, the real estate 
people and the banks, whereby they 
may likewise close all day Saturday. 
Nothing would make for happier em­
ployees than that extra day available 
for recreation and home work. We will 
find that of our employees some are 



new home owners and are engaged in 
fixing up the many things around the 
house that were not included in the 
building contract, and that full day on 
Saturday would mean much to them. 

Security 

One of the means of evidencing the 
employer's desire to assume security 
to the employee is group life insurance. 
This does not cost the employer enough 
for him to withhold it. Every employee 

• of ours is insured for $5,000.00 with 
double indemnity in case of accidental 
death. The entire premium is paid by 
the Company. The average cost to us 

'is $59.00 per annum. The satisfaction of 
this protection is priceless both to the 
employer and employee. While .we have 
given this protection for several years, 
the insurance company has not had a 
claim presented it, due, of course, to 
our sunshine climate. 

Hospitalization and Medical 

Another wise protection to employees 
is hospital and medical insurance. There 
are many plans for hospitalization and 
medical care available to most of us. 
In our own case, each of our employees, 
including all of his or her dependents, 
is under the Blue Cross hospitalization 
plan. The Company pays the entire 
premium. The average cost to the Com­
pany is $25.20 per annum. Since the 
plan went into effect three and one-half 
years ago, our employees have had five 
sets of tonsils removed, eight various 
operations, twelve babies born (two in 
escrow). Incidentally, we encourage 
large families and give a bonus of 
$100.00 for every baby born. We also 
recognize the continuous service of the 
older employees with an appropriate 
gift on each five-year anniversary. 

Many of the large companies have a 
schedule of sick leave similar to Civil 
Service. \Ve continue salaries of em­
ployees who are absent through sick­
ness. We find few such absences and 
no case where we have been taken 
advantage of by an employee. We have 
felt that if a schedule of ay two weeks' 
sick leave were a regular part of em­
ployment that some employees might 
feel they were being short-changed if 
they did not utilize it. 

Incentive Pay 

As to incentive pay: Some large 
companies are so organized that many 
of their operations are on a piece-work 
basis and it would seem logical that 
lhey might thus be able to arrange 
some plan for incentive pay. Of course, 
with a smaller concern the matter of 
incentive pay would be rather difficult 
to work out. 

I think it is appropriate to read this 
from the last issue of "Time": 

Government 
Merit? 

In thousands of U. S. firms, where 
union and management bargain out the 
workers' hour and wage scales, the boss 
each year rewards outstanding em­
ployees with independent merit raises 

above the scale. Last week the U.S. 
Supreme Court spiked the practice. 
Henchforth, said the court in effect, a 
company whose workers are covered 
by a union contract must, on demand, 
consult the union before giving merit 
raises. 

The Supreme Court was sitting in 
judgment on a lawsuit involving Chat­
tanooga's tiny J. H. Allison & Co. 
(meat packers). Until three years ago, 
Allison had considered it sound business 
practice to boost its best workers' pay 
above the general union scale. Then it 
ran up against some unexpected oppo­
sition. The company, said Local 402, 
Amalgamated Meat C u t t e r s an d 
Butcher Workmen of North America, 
A.F.L., had no 1·ight to single out 
workers for special raises without con­
sulting the union. 

When the National Labor Relations 
Board upheld the union, Allison ap­
pealed to the courts. The lower courts 
upheld NLRB. By refusing to review 
the decision, the Supreme Court, in 
effect, approved NLRB doctrine that 
merit raises are not merely rewards 
for good work, but also changes in the 
pay scale, therefore subject to collective 
bargainLTJg under the Wagner Act. 

To many a businessman this looked 
like sawing one of the strongest props 
from under the incentive wage system. 
All businessmen know that merit raises 
are potent stimulants to good work, 
particularly in businesses where pro­
duction cannot be measured by articles 
produced (e.g., on newspapers, on the 
stage and in offices). The decision 
affected new as well as old employees. 
Labor experts now wondered whether 
an employer, for example, could still 
legally hire new help at more than the 
contract minimums unless the union 
was consulted. 

Furthermore, it was plain to legal 
eagles that the ruling also affected non­
union employees; under the Wagner 
and T'aft-Hartley laws a union with a 
majority in the shop is the bargaining 
agent for all employees, whether they 
belong to the union or not. Said the 
New York Times: "The principle ( es­
tablished by the court) is a hazardous 
one in any kind of a free enterp;rise 
economy-free enterprise for the em­
ployee, as well as the employer. It 
takes from the resourceful employee 
. . . his chance individually to increase 
his earnings." 

Profit Sharing 

Very few title companies have 
neither profit sharing, bonus nor pen­
sion plan. Most companies at Christmas 
time grant a bonus to each employee 
who has served for one year, of say 
at least one month's salary; for those 
who have less service, a commensurate 
amount. Nearly all of the larger com­
panies have either a profit sharing or 
retirement plan. There is no better 
means of granting to our employees 
that sense of security that long service 
entitles them than a forthright retire­
ment plan; Profit sharing is all right 
when tfmes are booming, but the em-
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ployee fears that time when conditions 
are unfavorable. The better retirement 
plans contemplate assuring to the em­
ployee that upon reaching a certain age 
and certain years' service with the 
Company, he will be entitled to a pre­
determined monthly compensation. He 
is entitled to that assurance. We have 
been unsuccessful in working out such 
a pension plan since our employees 
number less than 50, the minimum ac­
ceptable to the companies writing such 
insurance. We do want and need in 
our Company a pension or retirement 
plan since we have some employees who 
have been with us a long time and who, 
in a few years, should be retired. 

Vacations With Pay 

Needless to say, every title company 
should grant vacations with pay. I 
can not conceive of a member of the 
American T'itle Association denying 
that right to every employee·. 

This subject would be incomplete if 
silent on the matter of employees' com­
pensation. With the rising cost of liv­
ing and with employees who are so 
dependent upon the generosity of the 
employer, we have a se1·ious, conscien­
tious duty to keep abreast of the trends. 
It. has been urged that the "boss" be 
obliged to do the family shopping oc­
casionally. He will thus gain a startling 
realization of what his people are up 
against. In our little organization of 
39 we have tried not to be niggardly 
in the matter of pay. Frankly, we take 
pride in having the reputation of pay­
ing higher salaries. Our average 
monthly pay check, excluding the Presi­
dent, Vice President, Secretary, and 
Treasurer, is $372.50. We have granted 
pyramiding periodic increases since 
1941 amounting to more than 129% 
over 1941. When a cow receives good 
feeding, proper shelter and careful at­
tention, it becomes a contented cow 
and produces accordingly. 

Discussion 
MR. FORD: Thank you, Jack 

O'Dowd. I was interested in Jack's 
referring to interest in a retirement 
program. I think, Jack, you would 
be interested to know that the Cali­
fornia Land T'itle Association has in­
stituted and is preparing to bring to 
the membership, which includes asso­
ciate memberships as well, a program 
of retirement and group insurance that 
would enable the small companies to 
have the same rights and benefits as 
the larger companies. You will shortly 
be hearing about that. 

Ladies and Gentlemen, we have tried 
to present this subject to you as inter­
estingly as we could with the time 
allotted. I am just going to pause to 
ask if there are any questions you may 
have which you would like to address 
to this panel. 

Rest Periods 

MR. HUNT: (Spokane, Washing­
ton): 'M'r. Moderator, I haven't heard 
brought out this morning the so-called 
rest periods in the mornings and after-



noons in large companies, something 
that has confronted us during the war 
period and still confronts us. I would 
like to have some of you gent! men of 
the larger companies give us some 
idea on that. 

MR. FORD: Thank you, Mr. Hunt. 
That is a very good question. I am go­
ing to say, in California we have a 
regular statutory requirement, requir­
ing that we have rest periods of ten 
minutes in t l1e morning and in the 
afternoon, and those a1·e very generally 
observed. I think perhaps one of the 
things you are interested in is how is 
it controlled and just how do we man­
age with that ten-minute period. 

As far as Califomia is c·oncerned, we 
have va1·ious ways, but generally in 
our companies (and I believe it is 
quite uniform), the companies are try­
ing to provide Coca-Cola and coffee 
and even doughnuts for their em­
ployees, so that it is not necessary gen­
erally for them to leave the ·office if 
they want a cup of coffee or a Coca­
Cola. That is provided by the company. 
Of course, in some spots the employee 
pays if he wants a Coca-Cola. He puts 
a nickel in the slot and takes a Coca­
Cola. In ·our firm the money the em­
ployee puts in for the Coca-Cola is 
placed in the fund for the employees, so 
that they will have that fund to .draw 
upon for wedding presents or birthday 
presents or such things as employees 
feel inclined to contribute to occasion­
ally. 

Now I am going to ask if there is 
any member of the panel who would 
ay something on it. Mr. Goodrich. 

The Coffee Shop 

MR. GOODRICH: We have met the 
problem of rest periods in our 'Organ­
ization by providing two rest periods 
a day, 15 minutes in the morning and 
15 minutes in the afternoon that each 
employee may take. The control is 
through each separate department. We 
have a cafeteria that is open at 9:30 
in the morning until 4:00 in the after­
nonn, and there is no break in the 
time that the coffee shop or cafeteria 
is open. We recognize that there is a 
p1·oblem of control there that could 
be serious. In our organization we 
think that it is not abused, that each 
employee does take the rest period but 
that it is taken at the time when the 
needs of the business permit, if he 
meets the public; or at the time that 
work is somewhat easier, if he is on one 
of the jobs that has certain other peaks 
in it. 

We feel that it is a benefit for em­
ployees that is well received, and that 
it is appreciated. The material avail­
able in the coffee shop is furnished to 
employees at c·ost. They do pay for 
it, but pay a substantially lower 
amount than would be required on the 
outside. Our experience has been en­
tirely favo1·able, and we think that we 
get more than our money back · in em­
ployee good will. 

MR. FORD: Thank you, Mr. Good­
rich. Any other questions ? 

MR. PETTIBONE (Chicago) : Mr. 
Moderator, I would like to address one 
question which I think should go to 
Mr. O'Dowd, but I wouldn't want him 
to make the answer as just personal 
to his company, but rather a:; he sees 
it as a whole. Historically, the title 
business has been cyclical in its busi­
ness. On the job security side, have 
you reached the conclusion of what we 
do in the cycle that is down in the 
way of reducing our staff? Do we 
have the freedom in that 1·egard that 
we have exerci ed in the past, or are 
we tied to new standards ? 

MR. O'DOWD: It is my belief that 
probably we may not reduce salaries, 
but that we may let employees go. I 
don't think that we can reduce salaries. 

MR. PETTIBONE: I think both parts 
of the question are important. One is 
the question nf reducing pay, and the 
other is letting people out. I don't 
know which is the way it is going to 
be handled, but I was interested in 
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your' reaction to the question, becau e 
it probably lies ahead of us. 

MR. O'DOWD: I really believe it 
is going to be a question of releasing 
employees 1·ather than reducing pay. 
That is my honest conviction. 

MR. WELLS (Los Angeles): May 
I elaborate on that point a little? You 
made reference in your talk to your 
high level of average salaries on ac­
count of cost of living. Do you mean 
to imply from your remarks that you 
are not going to reduce salaries- are 
you using a gauge of tying your in­
creased salaries now to the cost ·of liv.­
ing, so that they could be reduced on 
that basis later on? 

MR. O'DOWD: Well, I still have 
the feeling that we can't reduce salar­
ies, that it may not be permissible un­
der the Wage and Hours Act. All of 
our increases have been on the cost of 
living phase, and they have been peri­
odic, generally 10 per cent, and it has 
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reached that stage now where we are 
considerably worried about what will 
happen if-well, I don't want to get 
into politics, you know. I think you 
follow me. 

Smoking by the Ladies 

M'R. SHERMAN (Boston): I would 
like to ask one question. In many 
companies the men go around smok­
ing all through the offices, and where 
they have many women it sometimes • 
raises the question, and some com­
panies allow their women to smoke. 
Now you may remembe1· that in the 
Army during the war where the women • 
were working, I believe they were al­
lowed to sm:oke any time, anywhere, 
the same as the men were. In our 
company, the John Hancock Mutual 
Life Insurance Company, they tried 
it, and it lasted for one half hour. 
There were so many screams from all 
over the building they had to change 
the order. I would like to ask if any 
of the panel can speak ·on that. 

MR. FORD: How about you, Mr. 
Zerfing? 

MR. ZERFING: I can't add any­
thing to that. In our place the men 
smoke during the day. The ladies do 
not. And I think there would be seri­
ous objection to it. I know nf no good 
legal or moral reason for it, but I just 
think it looks very out of place. 

MR. GOODRICH: That is a problem 
that was raised in our organization 
just. recently. In our 'Organization both 
men and women smoke. We asked them 
to use some judgment in smoking 
where they handle customers, and al­
most entirely it is eliminated in that 
area. It is not prohibited but it is not 
done. On the other floors of the com­
pany, both men and women smnke at 
any time, and we have had no adverse 
reaction to it. 

MR. FORD: I am going to say that 
in a numbe1· of our offices smoking is 
not permitted during office hours at 
the desk or while waiting on a cus­
tomer. Of course, during the rest 
peri'od and at intervals if they want to 
step in the rest room and take a smoke, 
we raise no question, but some of our 
offices observe that rule quite reli­
giously. 

In summing up, we have tried to give 
you our thoughts on the important 
aspects of the betterment ·of our em­
ployee relations. It is something we 
have to think about, and more impor­
tant, it is something we have to do 
something about. If we do not carry 
out the points we have discussed in 
an aggressive way, somenne else may • 
do it according to their own ideologies 
rather than ours. The pa t few year 
have witnessed a gigantic social up­
heaval. Today the world is about to 
divide itself into two armed camps of 
opposing ~;ccial and economic ideolo­
gies. We who espouse the cause of 
democracy are~ confronted with a never 
ending selling job on our way of life. 



, 
Let's Preserve It 

It is very easy to fall into the habit 
of paying lip service and lip service 
only to free enterprise. All of us here 
believe in free enterprise. Especially 
those of us who are engaged in per­
sonnel administration have the re­
sponsibility and opportunity to trans­
late the slogan into something mean­
ingful to the men and women who 
make up our respective companies, the 
right to choose what and with whom 

~ they will cast their l'ot. Too few really 
know or fully app1·eciate just how 
precious this God-given right is. 

, Through a sustained program of em­
ployee or human relations, if you will, 
we can do much to preserve it for them, 
for us and for prosperity. 

SUMMATION 
MR. FORD: We have tried to give 

you our thoughts on the important 
aspects of the betterment of our em­
ployee relations. It is something we 
have to think about, and more im­
portant, it is something we have to do 
something about. If we do not carry 
out the points we have discussed in an 
aggressive way, someone else may do 
it acco1·ding to their own ideologies 
rather than ours. 

The past few years have witnessed 
a gigantic social upheaval. Today the 
world is about to divide itself into twQ 
armed camps over opposing social and 
economic ideologies. 

We, who espouse the cau e of the 
Democracies, are confronted with a 

never-ending selling job on our way of 
life. It is very easy to fall into the 
habit of paying lip service and lip 
service only to free enterprise. All of 
us here believe in free enterp1·ise. 
Especially those of u s who are engaged 
in personnel administration have the 
respon.sibility and opportunity to trans­
late the slogan into something mean­
ingful to the men and women who 
make up our respective companies. The 
right to choose what and with whom 
they will cast their lot. Too f ew really 
know or fully appreciate just how 
precious this man made and God given 
right is. Through a sustained program 
of employee or human relations if you 
will. We can do much to preserve it 
for them, fo1· us, and for posterity. 

Report of Finance Committee 

Treasurer Briant Wells has already 
given you the state of the finances, and 
I am sure you agree with me this 
report shows a very healthy condition. 
What I will have to say is confined 
to the state of your budget, how we 
a re jibing with the budget which we 
adopted in the winter just past at our 
Mid-winter meeting. 

Our total budget adopted in Memphis, 
I believe, aggregated $59,853. The 
items of the budget I will read you, 
and I will tell you in what respects 
we ax·e complying with those items in 
our operations during the current year. 

In our office rent, of course, we are 
operating under a contract and we are 
absolutely in balance. 

Because of the added material which 
has been going out to you members, we 
have utilized or spent $2,000 of the 
$2,500 which was allocated for postage 
in our budget. Having only $500 left, it 
is estimated that we will have to use 
an additional $500 between now and 
the end of the year. 

Likewise in telephone and telegraph, 
which is another item of the budget, we 
have a balance as of September 30th of 
only $141.86, so that your finance com­
mittee ha calculated that we will need 
$500 additional on that item. 

Because of the volume of Title News 
which has gone out to you during the 
year, and because of greatly increased 
cost s in the printing of the Title N ews, 
we have, of the $5,000 items allocated 
for Title News in our budget, only $399 
left. It is estimated that we will need 
to spend $1,200 additional for that item 

.by the end of the year. 
In the matter of travel, travel has 

been done by your national officers dur­
ing the year and by your national 

· ecretary, in larger amount than has 
been the practice heretofore, and rail­
load rates are up, plane rates are up . . 
So that of the $4,000 ·allocated for 
travel in our budget, there is only $790 · 
left. 

CHAS. H. BUCK 

P1·esident 
The Mm·yla1td Title Guarantee Company 

Baltimore, Mm·yland 

As to all other items of your budget, 
there will be either a balance, an over­
age at the end of the year, or the item 
will be in complete balance. In accord­
ance with the resolution adopted at the 
time of the adoption of the new dues 
schedule, we have transfened to the 
reserve account so far his year $5,000. 
The estimate in the budget was that 
we would set into the reserve during 

CHAS. H. BUCK 

the year $6,000. The money will be 
available to make that additional allo­
cation to the reserve fund. Particular­
ly in the item of salaries, for which we 
allocated $29,270 in the budget, we have 
spent only $17,813, so that we will 
have an overage, which your finance 
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• 
committee feels sure will mol'e than 
outbalance the deficits in the items 
which I have mentioned to you. 

As a matter of fact, yom· finance 
committee believes that contrary to the 
overall budget bei ng out of balance and 
showing a deficit at the end of the 
year, we will have a slight profit for 
th e yeal', which profit, in accordance 
with your direction , when the books are 
finally balanced at the end of the year, 
will be added to reserve. 

Now I think I should say that Briant 
called to your attention an item in his 
report which sounds large, as a l'e­
ceipt from conventions, Mid-Winter 
and annual meeting. The item was 
$6,045. We have at this c·onvention 
the largest registration which has ever 
been given to a national convention. 
Nearly 600 people registered before 
th ey came here. That $6,000, Ladies 
and Gentlemen, is not a profit. It will 
do very little more than balance the 
costs of running this convention and 
the Mid-Winter meeting. 

We have in a non-budget item a defi­
cit right now on the Directory, and we 
believe, because of increase in printing 
costs and other factors, that what 
appears to be a large deficit in direc­
tories at the present time will be re­
duced to a relatively small deficit, to 
about $1,000. Your directories, which 
cost about $5,000 to produce, will show 
a loss by the end of the year of ap­
proximately $1,000. 

Mr. President, that is the report. I 
wish to say, as the Chairman of your 
Finance Committee, that never in all 
the years I have attended national con­
ventions have the financial affairs of 
your association been in such splendid 
shape. I hope your business will con­
tinue and that under the dues schedule 
we can build up a cushion which will 
take care of us in the lean years which 
a1·e sure to come. Thank you very 
much. 



AMERICAN TITLE ASSOCIATION 
INCOME ACCOUNT 

9 MONTHS THRU SEPTEMBER 30, 1948 

Report 

of 

GROSS REVENUE ....... ........ ..... .. ........... .......... ...... ... ...... . $ 
Direct Dues-Current Year.................................. ............... ............ 63,243.15 
Direct Dues-Prior Years......... .............................. ... ... ............... 1,148.50 
Blotter Advertising ...................... .............. .. ... .. .. .... ...... ............... 2,940.35 
Directory Revenue ..... .......... ... .. ... .. ........................... 396.55 
Title Course Revenue......... ............... ...................................................... .. 52.00 
Miscellaneous Revenue ..... ..................................................................... 117.00 

National 
Annual & Mid-Winter Conf. Revenue.. .. ............................... 6,045 .50 
Commercial Exhibits .......................... ....................................................... 350.00 

TOTAL REVENUE...................................... .. ... .. .. ........ .. ..... $74,293.05 

Treasurer . 

BRIANT H. WELLS, JR. 
V ice President, 

Title Insurance & Tmst Company 

• Los Angeles, Calif. 

OPERATING EXPENSES 
Salaries ......................................................... ........................... . 
Supplies & Miscellaneous .... ............ .... ... ...................................... . 
Office Rent .... .......................................... ...... ............................ ....... ....... .. .. . 
Telephone & Telegraph ....................................................................... . 
Bulletin Expense ........ ... .................. ....... ........................... .... ................ . 
Blotter Advertising Expense ......... .................... ............. ................. . 
Directory Expense .... ...... .... ...... ... ..... ........... .. ... ........... .... ..... ...................... . 
Title News .Expense ............................................................. .................. . 
Travel Expense ....... ... .............. ......... ... ......... ............... ............ ................ .. .. . 
Annual & Mid-Winter Conference Expense ...................... . 
Postage ............................ ............................. ..... .... ............................................... . 
Depreciation Fum. & Equipment .................................................. . 
Contribution to Widow of Former Employee. 
Home Sweet Hoax ......................................... ....... ... ... ............ ... ................ . 
Commercial Exhibits ................................................................................ . 

17,813.51 
2,072.49 
2,905.00 
1,058.14 
2,312 .71 
2,946.76 
4,714.03 
4,600.96 
3,209.97 
1,635.08 
2,000.00 

194.88 
1,458.31 
2,142.80 

17.65 

TOTAL EXPENSES .... ................. .. ...... ... .................... ................. $49,082.29 

AMERICAN TITLE ASSOCIATION 
BALANCE SHEET 

9 MONTHS THRU SEPTEMBER 30, 1948 

ASSETS 
Current Assets 

Cash-
Regular Account ..... . ............ ..... ............ . 
Reserve Account ............................................................. . 
Postage Account .............................................................. . . 

United States Savings Bonds ........ ...... .. ................. .. .. . 
Accrued Social Security Taxes .... .. ... .. .... ... . . 

TOTAL CURRENT ASSETS .................... . 

Pre-Paid Expenses 
Rent ...................... .................................... ... .. .. ......... . 
Salaries .. .................................................... .. ... ...... . 

$27,252.99 
290.71 
519.38 

297.00 
625.00 

Office Furniture & Equipment....... .................. ................ ... 3,391.35 
Less-Reserve for Depreciation .......... .. ............ ......... ....... 734.09 

Current Liabilities 
Accounts Payable 

LIABILITIES 

Regular ............. . .................................................................. . 
Withheld Taxes ....................... .. .. .. ........ .. 

TOTAL CURRENT LIABILITIES ...... 

Association Equity-

82.10 
85.15 

Balance First of Year.. ........................ .. .... .. .. .. ................. .... ...... . 46,742.35 
Add- Net Income 9 Months Thru Sept. 30 ........ 25,210.76 
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$28,063.08 

40,478.00 
.02 

$68,541.10 

922.00 

2,657.26 

$72,120.36 

167.25 

167.25 

71,953.11 

$72,120.36 

$25,210.76 



, 

• 

American Title Association 

Statement of Receipts and 
Disbursements 

12 MONTHS THRU DECEMBER 31, 1948 

GROSS REVENUE 

Direct Dues-Current Year .. .................... .. .. .... .... $65,664.40 
Direct Dues-Prior Years ...... . 
Blotter Advertising .......................... . 
Directory Revenue ... .. ......................... . 
Title Course Revenue ................... .. . . 
Miscellaneous Revenue ..... . 
Annual & Mid-Winter Conference. .... .. .. ...... . ... .. .............. . 
Commercial Exhibits ..................... ......... . 
Home Sweet Hoax .................. . 

1,201.00 
3,244.85 
3,730.71 

88.00 
190.00 

8,423.00 
1,150.00 
5,623.50 

TOTAL REVENUE . ........... $89,315.46 

OPERATING EXPENSES 

Salaries ............................................................................................................ . 
Supplies & Miscellaneous ..... ..... .......................................................... . 
Office Rent .... ................................................................ ... . ..................... . 
Telephone & Telegraph .................................................................... . 
Bulletin Expense ................ ...... .. .. ................................. .. .......................... . 
Blotter Advertising Expense .......................................................... . 
Directory Expense ....... ...................... .................................................. . 
Title News Expense .......... ................................... .......... .. ............. . 
Travel Expense .. ... .. .... .... ...................................................... . 
Annual & Mid-Winter Conf. Expense .................. ... ................. . 
Postage ..... ..................... .... ......... .. ................................................................ .. 
Depreciation Furniture & Equipment ......................... ;·············· 
Contribution to Widow of Former Employee ..... ............. . 
Home Sweet Hoax ................................... .......... ... ... .. .......... ....... ............ . 
Commercial Exhibits ... .. ........ . ................................................. . 

TOTAL EXPENSE ...... .......................... .... .. .............. .. .. ... .... .. . 
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24,898.21 
2,691.17 
3,883.00 
1,244.59 
2,919.30 
5,752.76 
4,727.05 
5,615.14 
4,235.58 
9,667.22 
2,400.00 

282.33 
1,458.31 
5,951.90 

203.35 

$75,929.91 

$13,385.55 



CLYDE R. MORRISON 

Assistant Secretary, American Title Association 

We announce, with pleasure, the addition to our staff of Mr. Clyde 
R. Morrison, as Assistant Secretary of the Association. 

Born in Michigan, Mr. Morrison attended Detroit grade and high 
schools and Hillsdale College. 

His business career includes association with the Federal Reserve Bank 
of Detroit, Michigan Bell Telephone Company, and, in later years, in the 
field of insurance. 

Mr. Morrison is married and has two sons. His hobbies are golf in the 
summer months and bridge all months. 
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