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Measuring the Complexity of Title Production: 
A Study of Operational Demands, Risks, and Curative Challenges 

 
     SURVEY SUMMARY 
 
Introduction 
 
Expanding on the 2024 ALTA Critical Issues Study “More than Pushing a Button: Estimating the Time and 
Complexity of Clearing Title,” The American Land Title Association (ALTA) and ndp | analytics conducted an 
online survey in 2025 to delve into the title production and curative process that is crucial to protecting consumers 
and lenders against potential losses. This study, which had over 449 responses, analyzes the various components 
and requirements of the title industry to ensure a safe and clear title. 
 
Background 
 
The title industry is critical to ensuring certainty in real estate transactions and protecting consumers as they 
navigate one of the largest financial decisions of their lives.  
 
Unlike other lines of insurance that require monthly premiums, title insurance is an upfront, one-time premium that 
protects homebuyers against title defects (e.g., liens, ownership disputes, errors in public records, etc.) for the 
duration of homeownership. If the buyer obtains a loan to purchase the property, a lender’s title insurance policy 
protects the lender’s interest in the property for the life of the mortgage. For less than 1% of the purchase price, 
title insurance protects one of the most important purchases in someone’s life, their home. 
 
While clearing title remains complex and time-intensive due to fragmented and often non-digital public records, 
the industry continues to adopt and refine innovative tools—including automation and artificial intelligence—to 
improve efficiency and accuracy. Even as these advancements accelerate processes and reduce costs, the 
expertise and judgment of title professionals remain essential to protecting consumers and maintaining confidence 
in the market. For issues that cannot be fully identified and eliminated, title insurance provides essential protection 
for consumers and lenders. 
 
The expertise of title industry professionals is essential. Successfully and thoroughly clearing a title requires a 
meticulous, multi-step process carried out by experienced professionals to ensure homebuyers are fully protected. 
This survey highlights several of the rigorous measures these professionals routinely undertake. Such processes 
depend on human judgment, diligence, and accountability—qualities that go beyond automation and demonstrate 
a strong commitment to safeguarding consumers. 

https://www.alta.org/media/pdf/240506-ALTA-Title-Insurance-Curative-Work-Study-Report.pdf
https://www.alta.org/media/pdf/240506-ALTA-Title-Insurance-Curative-Work-Study-Report.pdf
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        KEY TAKEAWAYS 
 
Fraud Prevention 
 
Housing affordability cannot be measured only by what appears on a spreadsheet or mortgage payment. It must 
also reflect whether homebuyers and homeowners are protected from risks that can derail their financial future. 
Real estate transactions have become a prime target for increasingly sophisticated criminal schemes. Wire fraud, 
identity theft, forged deeds, and seller impersonation scams continue to evolve. Detecting and preventing fraud 
is a major component of the title production process. It’s one of the most time-intensive costs of doing business. 
Detecting fraud prior to closing a deal is imperative for all parties involved.  
 

• 52% of title professionals spend 11 or more hours per month on anti-fraud measures. 
• Fraud and forgery — risks not detectable through public records searches — represent the largest 

segment of claims, with an average residential claim cost of $143,0001, and refinance-related 
claims averaging $207,000.2  

 
Operational Workflow for Title Production  
 
To reflect the end-to-end title process, survey findings are organized into four functional segments: Search & 
Examination, Resolving Existing Title Issues, Closing & Settlement Services, and Title Insurance Issuance. 
 
1. Search & Examination: Title agents do extensive research to verify legal ownership, identify hidden financial 

obligations, expose defects and red flags, and confirm legal ownership rights. The search is extensive, but 
identifying these defects upfront is essential to identifying existing issues and issuing a title insurance policy. 
 

• 82% of purchase transactions require careful review and analysis of 11 or more documents, and 
21% of transactions involve more than 50 documents.  

• Title professionals rely on at least 9 different document sources in half of all transactions.  
• 59% of refinance transactions require title professionals to examine 11 or more documents. 
• While most records are available digitally, 27% of title professionals must obtain documents in 

person, adding time, cost, and delay to transactions. 
• Ownership, mortgage, and easement records are consistently identified as the most difficult to 

analyze. 
• Documents are pulled from multiple public and private sources, often spanning decades of property 

history. 
 
2. Resolving Existing Title Issues: Curative work is the behind-the-scenes process of resolving existing 

problems in a property’s ownership record before any closing documents are even signed. By correcting 
issues such as improperly recorded documents, unreleased liens, unresolved probate actions, or even unpaid 
taxes from a previous owner, curative work not only ensures a clear and marketable title but reduces the 
likelihood of future claims or disputes. The difficulty in resolving each issue varies by action. 
 

 
1 Analysis of Claims and Claims Related Losses in the Title Insurance Industry, 2024.  
2 Analysis of Claims and Claims Related Losses in the Title Insurance Industry, 2025. 

https://www.alta.org/media/pdf/240517-analysis-of-claims-and-claims-related-losses-in-the-land-title-insurance-industry.pdf
chrome-extension://efaidnbmnnnhttps:/www.alta.org/file/2025-Analysis-of-Claims-and-Claims-Related-Losses-in-the-Land-Title-Insurance-Industry.pdf
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• Nearly 60% of respondents remove 3–5 commitment requirements per transaction. 
• On average, 30% of transactions require securing 3-5 payoffs. 
• 59% of respondents identified securing releases for prior mortgages as their most significant 

challenge. 
• 44% report issues requiring action beyond standard underwriting, reflecting the complexity of 

gaps, probate matters, and corrective documents. 
 
3. Closing & Settlement Services: Steps involved in the closing and settlement workflow, including 

coordination, fund disbursement and signing are detailed in the 2024 ALTA Critical Issues Study “More than 
Pushing a Button: Estimating the Time and Complexity of Clearing Title. 
 

Figure E.1. 
Average Hours Required Per File: Closing & Settlement Tasks 

 
 

4. Title Insurance Issuance: Following the completion of searches, examinations, curative actions, and closing 
and settlement, payoffs are made, documents are recorded in the public record, and the title insurance policy 
is issued to protect both buyers and lenders. This final step confirms the transaction has been properly vetted 
and provides ongoing coverage against title defects, including unknown risks. 
 

• Nearly 30% of losses on purchase transactions arise from issues not discoverable in public 
records.3 

• That figure rises to 40% for refinance transactions, underscoring the importance of post-closing 
protection.4 

• Despite increasing fraud and operational demands, industry investments in technology and process 
modernization have contributed to a 5% nominal decline in the cost of title insurance coverage 
in recent years.5 

 
The results demonstrate the critical function that title professionals serve in promoting certainty and confidence in 
the real estate market. Delivering a clean and insurable title demands careful analysis, coordination, and 
specialized expertise at every step. Without this protection, consumers and lenders would bear substantial risks 
— many of them hidden — that could prove financially devastating. 

 
3Analysis of Claims and Claims-Related Losses in the Land Title Insurance Industry, 2024.  
4Analysis of Claims and Claims-Related Losses in the Land Title Insurance Industry, 2025.  
5 Source: Industry analysis of NAIC Form 9 Annual Statements 
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