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Industry shifts to Al agents, reducing human involvement in complex workflows

I Business impact
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Al maturity and Solid Business case

Title production typically progresses through three core stages—Order Intake, Title Search, and Title
Commitment. Each stage involves a distinct set of processes and data-handling requirements, with varying
levels of readiness for Al integration.

Order Intake

1. Order Intake

This is the front-end gateway where orders are received, validated, and entered into the title
production system. It involves data extraction from intake forms, purchase agreements, and
other structured/unstructured documents.

Maturity of Al: High

Agentic Al has been successfully adopted in this phase, with autonomous agents handling
intake, validating data, and triggering downstream processes in near real-time. These systems
enhance speed, accuracy, and scalability, drastically reducing manual touchpoints.

P

Title Commitment
Production

Low adoption; Title
Search

— — — — —

2. Title Commitment
At this stage, the preliminary title report is reviewed, and a formal commitment is generated

outlining the conditions under which the insurer will issue a title policy. I
Maturity of Al: Moderate to High

Agentic Al agents are being used to streamline commitment production by interpreting search I
results, auto-drafting clauses, validating requirements, and even pre-filling templates. While

human oversight remains for risk evaluation, the process is becoming increasingly straight-

through and rules-driven. I

3. Title Search

This is the investigative phase where historical property records are reviewed to uncover liens,
encumbrances, or ownership issues. It often requires manual retrieval from fragmented sources
like county websites or legacy databases.

Maturity of Al: Low



Redefining Title Commitment
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Vendor Engagement Journey

Phase T

Strategy & Vendor
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