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Remote Interviewing & Onboarding
• Remote recruiting for new employees

• online job posting & referrals
• phone and video interviews versus in-person

• Personality Testing
• Identifying your onboarding team
• Onboarding your new hires from their home

• Timeline of setup & the first 90 days of employment 
• Developing community & engagement



Where do I post my open jobs?
• Online Job Search Engines 

• Indeed
• Monster
• ZipRecruiter
• State specific Workforce Development Sites

• Social Media Platforms
• LinkedIn
• Facebook

• Company website
• Careers page

• Referrals!
• Your employees know your company best & what it takes to be successful! Promote 

referrals (with a $$ bonus!)



Remote Interviewing 
• Start with a Phone Interview

• Set time aside on the calendar to connect via phone call
• Ask basic interview questions & gather basic communication skills

• Video Interviews versus In-person Interviews
• Go-To Meeting
• Zoom
• Microsoft Teams

• Personality Testing
• DiSC
• Acumax
• Predictive Index
• Enneagram



Video Interviews
• Connect your Hiring Team via video platform
• Be personable & SMILE!

• Make the applicant feel comfortable and relaxed – watching themselves on screen 
can be just as stressful as in-person!

• 5 Do’s & Don’ts 
• Test your tech
• Set the scene
• Have an agenda/interview questions
• Be mindful
• Showcase your company



Onboarding Your Employees Remotely
• You’ve been hired, now what?

• Topics to be covered
 Teamwork in onboarding
 A timeline checklist
 A Day 1 experience
 What happens the first 90 days
 Developing community when working remotely
 Retention and engagement 



Onboarding Your Employees Remotely
• Who is your team?

 Trainers
 Marketing
 Managers
 Peers
 HR
 Outside sources



Onboarding Your Employees Remotely
• What is your timeline?

 Things you can do before start date
 A Day 1 experience
 Example of a timeline
 Possible programs to use
 Asana
 Excel



Sample Onboard Timeline



Sample Onboard Timeline



Developing Community Remotely
• Tools you can use?

 There are lots of books available
 In the Book “Onboarding” by Dr. Gia Suggs it is 

mentioned that “ employees who do not make real 
‘connection’ in their first 6 months are more likely to 
leave

 MS Teams, Skype, Zoom, etc
 Team Projects
 Weekly calls, check ins, motivational texts or notes



Retention & Engagement
• How do you keep them engaged?

 Develop relationships
 Use the methods on last slide
 Work to eliminate the “I feel like I am on an island” 

statements
 Accountability without micro-management



ALTA Resources
• Sample Behavioral Interviewing Questions
• Sample Job Descriptions & Advertisements
• New Hire Checklist

https://www.alta.org/human-resources/

https://www.alta.org/human-resources/
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Questions?
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