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Agenda

1. Organizations that Benefit from Engagement
2. Defining Engagement
3. 5 Keys to Improve Engagement
4. Sample Engagement Questions
5. Engagement Survey Process
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How Critical is Engagement to Your Organization?

High level of client or customer interaction

Rapid company growth

High-touch production process

Costly employee turnover

Need for innovation
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Definitions:
Culture: 
A set of values, norms, guiding beliefs, & understandings that is shared by members of 
an organization and is taught to new members as the way to feel, think, and behave.

“The way we do things around here.” 

Employee Experience (EX):
The sum of perceptions employees have about their interactions with the organization in which 
they work.

“The impact of the culture on the employees.”

Employee Engagement: 
An emotional state where employees feel passionate, energetic, and committed toward their work. 
As a result, they are more likely to invest their best selves in the work they do.

“The employees’ positive emotional response to the employee experience.”
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Engagement is an outcome of… 

Employee Experience (EX)
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Employee Experience is an outcome of… 

Organizational Culture



Improving ENGAGEMENT will usually require 

improving EMPLOYEE EXPERIENCE,

which will likely require adjustments to 

ORGANIZATIONAL CULTURE
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What is Your Organization Ready For?

The effort to adjust 
employee experience to 
improve engagement must 
start somewhere

Most organizations begin 
improving engagement by 
measuring outcomes
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How Organizations Solve for Engagement

Survey Action Plan Engagement
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The Measure/React Approach

Survey to determine the level of engagement

Understand general areas of employee concern

Act to address the concerns

Measure again to see if the concerns are reduced
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What is Your Organization Ready For?

Organizations can continue 
the measure/react approach 
indefinitely, but they will 
eventually feel they are 
ready for more.

They may be ready for a 
proactive approach that 
focuses on expanding 
ownership of engagement 
and focusing on process
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Engagement Framework

Organizational Alignment
“The Process”

50/50 Proposition
“The Invitation”

Engagement
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organization.

Organizational support 
structures include 

organizational 
communication 

systems, incentives, 
L&D programs, 

organizational design, 
lifecycle processes.

Much of the employee 
experience is shaped 
directly at the team 
level. The manager’s 
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experience of the 

team.
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The Engagement Experience
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Survey Questions Focus on Outcomes

Sample Survey Items:

• I have the tools and 
resources to do my job well.

• I enjoy working with the 
people on my team.

• My job provides me with a 
sense of meaning and 
purpose.

• I feel like I belong here.



The Engagement Survey Process
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Pre-Survey Process 

• Register to run a survey for your agency between March 
1st and March 31st

• Process is kicked off on April 11th

• Provide a list of employees to DecisionWise

• Communicate Survey to Employees

• Communication template provided by DecisionWise

• Create a sense of safety around the survey process

• Reporting done in groups of no fewer than 5
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Survey Administration Process

• E-mail invitation goes out to all employees

• DecisionWise monitors participation 

• Survey Administered over 2 weeks

• The survey takes most employees less than 15 minutes to 
complete

• Strategic reminder e-mails sent to employees who have not 
completed survey
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Post-Survey Process

• Access to online dashboard with results

• Summary report provided with recommendations for action

• 30 minute call with DecisionWise Consultant to debrief 
results
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3 Post-Survey Goals

Communicate 

Results to the Team

Take Action on 

Feedback Received

Expand Ownership 

of Engagement
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Summary

1. Organizations benefit from engaging their employees when 
talent is hard to find and replace

2. Engagement is an outcome of a positive employee 
experience and culture

3. Engagement can be improved through greater meaning, 
autonomy, growth, impact, and connection

4. The process of administering a survey is easy

5. After the survey is over, focus on communicating results, 
taking action, and expanding ownership
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