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1.	Call to Order

[bookmark: _GoBack]President Steve Day called the meeting to order at 2:00 p.m.


2.	Executive Session

The Board entered into Executive Session to discuss the resignation of ALTA CEO Michelle Korsmo and to develop a plan for interim management of ALTA and selection of a new CEO.


[bookmark: _Hlk514416602]A motion was made and seconded to establish a Search Committee to be chaired by Immediate Past President Dan Mennenoh with additional Past Presidents as Members: Diane Evans, John Hollenbeck, and Frank Pellegrini.

Motion carried.


A motion was made and seconded to authorize the Search Committee to research and select a search firm to recommend to the Board.

Motion carried.


A motion was made and seconded to authorize the Search Committee members to submit expenses incurred as part of the Search Committee’s work including travel expenses under the current ALTA policy for travel reimbursements.

Motion carried.


A motion was made and seconded to expand the authority of the Chief Operating Officer, Cornelia Horner, to include the authority which would ordinarily reside with the CEO for ALTA’s operations excluding government affairs and policy work; such authority to be effective on the first business day following the departure of incumbent CEO Michelle Korsmo; such authority to expire on the first day of employment for a new chief staff executive.

Motion carried.


A motion was made and seconded to expand the authority of the Vice President – Government Affairs, Justin Ailes, to include the authority which would ordinarily reside with the CEO for ALTA’s government affairs and policy work; such authority to be effective on the first business day following the departure of incumbent CEO Michelle Korsmo; such authority to expire on the first day of employment for a new chief staff executive.

Motion carried.


A motion was made and seconded to establish ALTA President Steve Day as the Board Liaison to whom the Chief Operating Officer and the Vice President – Government Affairs will report during the time of their expanded authority.

Motion carried.


A motion was made and seconded to 

Motion carried.


3.	The meeting was adjourned at 4:08 p.m.
