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Wednesday, March 28, 2018
Conference Call Meeting: 11:00 AM– 12:00 PM (ET)

Attendees:
	Committee Member
	Attended
	Committee Member
	Attended

	Eddie Oddo (Co-Chair)
	Yes
	Jack Rattikin (Co-Chair)
	Yes

	Andrew Crisenbery
	
	Jerry Gorman
	Yes

	Andy Wert
	Yes
	John Kulasa
	

	Bert Hughes
	
	Justin Jacobsen
	

	CC Kaplan
	
	Katie Schmitz
	Yes

	Chris Condie
	Yes
	Lea Ann Chadwick
	

	Diane Evans NTP
	
	Marvin Stone
	

	Gorkem Kuterdem
	
	Patrick Hempen
	

	Heidi Thorne
	Yes
	Paula Maurstad
	Yes

	Jenny Martin
	Yes
	Richard Welshons
	Yes

	ALTA Staff
	
	ALTA Staff
	

	Paul Martin
	 Yes 
	Kelly Langdon
	Yes


Welcome & Introductions (Co-Chairs)
Review of Purpose and Scope (Paul Martin, Co-Chairs)
ALTA Initiatives Staff Report (Paul Martin, Kelly Langdon)
· Operations
ALTA Registry.
· The Registry Committee (RC) was given a high-level summary of enhancements to the registry website that support processes for future, paying customers.
Real Estate Attorney Module Rollout.
· The Committee was shown the Real Estate Attorney module of the Registry Management System (RMS).
· The Committee concluded that further discussions around the REA module were necessary before it was launched.
· Action Item.  ALTA Staff are to schedule a subsequent meeting to discuss the REA module development.


RMS Performance.
· The Committee was informed that the performance of the RMS degraded as the volume of confirmed records in the registry increased, most notably for underwriters managing their direct offices.  ALTA Staff has developed a short-term work around, while it determined options for improvement.
Retirement of the Design Sub-group.
· After meeting conversations between ALTA Staff and the Co-Chairs have led to a conclusion that the RC should oversee future development, the DSG should be retired, and several key contributors to DSG are invited to join the Registry Committee.  It was also suggested by the Co-Chairs that the Committee should meet on a Bi-monthly basis where practical.
· Action Item:  ALTA Staff are to formally retire the DSG and thank its contributors, make recommendations to the Co-Chairs for members of the DSG to join the Committee.  ALTA Staff are to schedule bi-monthly meetings, via conference calls, where practical.
· Sales/Promotion/Adoption Update.
Marketing activities.
· The ALTA Registry was launched to the lending community on January 9th, 2018 via press release.  An email marketing list has been leveraged to email blast 8,000 lender contacts.
· Social media marketing content and hard copy flyers have been produced by Bowe digital as well as a lender facing video that was used at the Ellie Mae conference.  A second video is planned that will focus upon the benefits of the registry in countering wire fraud.
· A lender focused booth has been created for the ALTA Registry, it has been used at the following tradeshows over Q1: IMBA, CUNA, ICBA, Ellie Mae and ALTA Springboard.
Market reaction.
· Positive reactions.
· The Committee was informed that the market response to the registry has been and continues to be positive: the value of the ALTA ID concept being readily understood by technology vendors.
· The benefits of the registry in combatting wire fraud were recognized given the “single source of truth” nature of registry data. Additionally, the confirmation process has been viewed as a governance process that can support due diligence activities.
· Risk managers and compliance officers saw the registry as a source of risk mitigation and an enhancement to vendor oversight activities.
· Negative reactions.
· The main theme of negative reaction to the ALTA Registry has been the burden of an initial reconciliation of our data with prospects’ own databases, and the current number of confirmed individual title agents.
· Select Initiatives.
· ALTA staff commented that discussions are being held with a potential strategic partner (Ellie Mae) that will assist in the industry wide use of the ALTA ID.
· Agent Adoption.
Current Confirmed Locations as of 3/28/2018: 4096
· Action Item: ALTA Staff agreed to provide to the Committee a routine statistical update on registry data.  This will be provided on the first business day of each month to begin in April 2018.
Increasing adoption:
· Marketing with partners (customers, confirming underwriters).
· To increase messaging to the agent community beyond those found in ALTA’s own database, messaging by underwriters to their own agents is now considered important by ALTA Staff.  To support this ALTA Staff committed to created messaging content in the form of flyers and email content for use by their own marketing departments as part of a broader effort to communicate to agents about joining the registry.
· Action Item: ALTA Staff will produce 2 pieces of editable marketing collateral plus email text for underwriters to use to support messaging to their own agent communities.
· The Committee asked for a report on the number of ALTA Member companies that were now confirmed in the registry.
· Action Item:  ALTA Staff are to report back to the Committee about the numbers for ALTA Members with listings in the registry.
· Confirming Underwriter statistics.   The Committee was informed that the number of confirming underwriter brands now stood at 33, made up of 21 unique underwriters.
Action Item & Discussion:
· Refining/Expanding Customer Types (Paul Martin, Co-Chairs).
A discussion to develop a recommendation for the ALTA Board.  Marketing activities have shown there are additional industry segments that do not readily fit into the initial customer categories as defined in the Licensing agreement.
· The Committee was briefed that market feedback had shown that the technology vendor customer sector had several different constituencies that may wish to have access to more data that had initially been intended: including a significant opportunity with Ellie Mae that is looking to incorporating the ALTA ID in Encompass®.  Such changes would require the Committee to make a recommendation to the Board of Governors for an amendment to the Registry Licensing Agreement. 
· Action Item:  The Committee concluded that the objective of the expansion of customer type needed further definition.  ALTA Staff are to draft a survey document with suggested categories for bifurcating the Technology Vendor category.  This will include a recommendation for the types of downloads that would be available to each category.
· [bookmark: _GoBack]Action Item:  ALTA Staff are to prepare an objective for the expansion and circulate a grid of options for the Committee to review prior to the next meeting
Other Business or News to Share (Committee)
· Next Meeting: Conference Call April/May TBD
· Summer Meeting: TBD – Conference Call
· Fall Meeting: ALTA ONE – week of October 8, 2018 Los Angeles
· Committee Documents Page: 
https://www.alta.org/about/leadership-Committees.cfm?ALTA-Registry-Committee 
Adjourn
· The meeting adjourned at 12:02 PM ET
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